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University of Puerto Rico – Mayagüez  
Center for Ethics in the Professions


Gray Matters in Job Searches

Solution Evaluation Matrix— Bring Your Friends
Maria, a talented student in mechanical engineering has accepted an offer to work for a prestigious firm. Then she receives a call for an interview with firm X. She tells them that she has already accepted an offer from Y, but the caller says that doesn’t matter. “We want to interview you anyway so that we can document affirmative action compliance. In fact, if you have any friends who are similarly situated [i.e., women who come from minority groups] please give us their names. We will fly all of you to our central headquarters for interviews at our expense. It will be a good vacation.  What would you do if you were in Maria's place? 

1. Accept the interview offer but not try to recruit any of your friends. 

2. Accept the interview offer and try to recruit some of your friends to go along. 

3. Refuse to accept the interview on moral grounds. 

4. Refuse to accept the interview because it would interfere with the class in Practical and Professional Ethics that you are currently taking. 

5. Report this company to the appropriate governmental agency since they are clearly distinguishing against candidates from so-called minority groups 

6. Your solution.... 

Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)
Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  
	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. Accept the interview offer but not try to recruit any of your friends. 
	
	
	
	

	2. Accept the interview offer and try to recruit some of your friends to go along. 
	
	
	
	

	3. Refuse to accept the interview on moral grounds. 
	
	
	
	

	4. Refuse to accept the interview because it would interfere with the class in Practical and Professional Ethics that you are currently taking. 
	
	
	
	

	5. Report this company to the appropriate governmental agency since they are clearly distinguishing against candidates from so-called minority groups 
	
	
	
	

	6. Your solution.... 

	
	
	
	


Ethics Across the Curriculum
Solution Evaluation Matrix— Working for Mega Weapons
Jorge is an unemployed computing professional. He is also a pacifist. Antonio, a friend, has a job prospect. Mega Weapons is looking for someone with Jorge’s expertise. Yes, he will be spending time developing the guidance systems for “smart bombs.” But the accurate, smart bombs will be less likely to go astray and kill innocent civilians. Jorge, however, remains unimpressed by this. “They’re still bombs,” he says, “and their primary purpose is to kill human beings. Besides, I would compromise myself by even accepting an interview. What if they ask me about my views on war? I would have to tell them the truth and then they would dismiss me as a candidate.” Jorge tells his wife about the job prospect. While she supports his pacifism, she tells him that she can’t continue indefinitely as a waitress; her job is preventing her from completing her college degree and keeps her away from the children. She asks Jorge if there is any way he can reconcile this job with his pacifism. What should Jorge do?  What should Jorge do is he receives a request to interview with Mega Weapons? 

1. Jorge should not go to the interview because he is not "sincerely interested" in this position. His pacifism cancels out any possibility of "sincere interest". 

2. Jorge should accept this interview request because his obligations to his family outweigh matters of his personal morality and personal conscience such as his pacifism. 

3. Jorge should accept this interview and a job offer, if one follows, precisely because of his pacifism. If he refuses then Mega Weapons will find a war monger who will do all kinds of harm. By taking the job and using his skills to minimize harm in weapons development Jorge is doing his best to realize the pacifist agenda. 

4. Jorge should set aside his pacifism and use his engineering skills to carry out politically sanctioned weapons projects just as a doctor should set aside personal likes or dislikes of a patient and exercise his or her skills dispassionately and professionally. 

5. Your solution... 

Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  
	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. Jorge should not go to the interview because he is not "sincerely interested" in this position. His pacifism cancels out any possibility of "sincere interest". 
	
	
	
	

	2. Jorge should accept this interview request because his obligations to his family outweigh matters of his personal morality and personal conscience such as his pacifism. 
	
	
	
	

	3. Jorge should accept this interview and a job offer, if one follows, precisely because of his pacifism. If he refuses then Mega Weapons will find a war monger who will do all kinds of harm. By taking the job and using his skills to minimize harm in weapons development Jorge is doing his best to realize the pacifist agenda. 
	
	
	
	

	Jorge should set aside his pacifism and use his engineering skills to carry out politically sanctioned weapons projects just as a doctor should set aside personal likes or dislikes of a patient and exercise his or her skills dispassionately and professionally
	
	
	
	

	5. Your solution
	
	
	
	


Ethics Across the Curriculum
Solution Evaluation Matrix— Are You a Bleeding-Heart Pacifist? 
Jorge is a pacifist. He is also an unemployed computing professional. Against his better judgment, his wife and friend, Antonio, have talked him into interviewing with Mega Weapons for a new opening working on the guidance systems of non-nuclear missiles. During the interview, the employer remarks that Mega Weapons has had trouble in the past with employees who have moral qualms about working on weapons projects. He then turns to Jorge and asks, “You’re not one of those bleeding-heart pacifists are you?” How should Jorge answer this question? 

1. Jorge should not reveal his pacifism. It is obvious that this would prejudice Mega Weapons against hiring him. He must try to get the job at all costs. 

2. Jorge should take the time to explain his pacifism, and how he sees himself fitting into different military projects. For example, he could emphasize his concern and expertise in making weapons guidance systems as accurate as possible to minimize "collatoral" damage during use. He could use this interview to negotiate guidelines for projects that he would find compatible with his convictions. 

3. Jorge should immediately exit the interview. It is obvious that Mega Weapons would exhibit no sympathy or support for his pacifism. 

4. Your solution. 

Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?

	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. Jorge should not reveal his pacifism. It is obvious that this would prejudice Mega Weapons against hiring him. He must try to get the job at all costs. 
	
	
	
	

	2. Jorge should take the time to explain his pacifism, and how he sees himself fitting into different military projects. For example, he could emphasize his concern and expertise in making weapons guidance systems as accurate as possible to minimize "collateral" damage during use. He could use this interview to negotiate guidelines for projects that he would find compatible with his convictions. 
	
	
	
	

	3. Jorge should immediately exit the interview. It is obvious that Mega Weapons would exhibit no sympathy or support for his pacifism. 
	
	
	
	

	4. Your solution. 

	
	
	
	


Ethics Across the Curriculum
Solution Evaluation Matrix— You Can't Take It With You

You are leaving Computing Systems, Inc. to work for Compware, Inc,. a competitor. Before you leave Computing Systems, you are debriefed by the Personnel Office and a company lawyer on the proprietary information you have had access to while working with Computing Systems. They have itemized the information that you cannot divulge to or use in your work with Compware. It is your professional judgment that they are including information that is general knowledge and should not be considered confidential or proprietary. It is also information that would be useful—even essential—for what you will be doing in your new job. You feel that this confidentiality agreement is overly restrictive and would handicap you in your new job. What should you do?  How should you respond to CSI's restrictions on what you can and cannot disclose in your new work with Compware? 

1. You should assert your rights to make use of all the information that your training has provided you. This includes especially the innovations you introduced to CSI. Because this is the result of your hard work you should be able to take it with you to your new job. 

2. Even though CSI's confidentiality boundaries are, in your opinion, restrictive, you have no choice but to accept them. Make these boundaries clear to Compware and hope that they still want your services. 

3. You need to consult a lawyer here. Clearly CSI is trampling on your legal rights but you will need expert help to assert them. 

4. Your solution.... 

Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  

	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. You should assert your rights to make use of all the information that your training has provided you. This includes especially the innovations you introduced to CSI. Because this is the result of your hard work you should be able to take it with you to your new job. 
	
	
	
	

	2. Even though CSI's confidentiality boundaries are, in your opinion, restrictive, you have no choice but to accept them. Make these boundaries clear to Compware and hope that they still want your services.
	
	
	
	

	3. You need to consult a lawyer here. Clearly CSI is trampling on your legal rights but you will need expert help to assert them. 
	
	
	
	

	4. Your solution….
	
	
	
	


Sources of these cases are discussed in the modules, Being an Ethical Job Candidate (m14468) and EAC Toolkit Instructor Module: Being an Ethical Job Candidate (m14479)

Gray Matters in Job Searches

Solution Evaluation Matrix— We Protect Our Property
Pedro has a job offer from Z-Corp, a manufacturer of computer chips. Z-Corp has recently had problems with its competitors who have tried to hire away its employees to get information about their chip production process. In response, Z-Corp now includes a clause (non-disclosure agreement) in its employment contract that prohibits employees from working with competitors for up to five years. Should Pedro be concerned about this? What should Pedro do? 
1. He should refuse to sign such an agreement even if it costs him the job. 

2. He should sign the agreement without complaint. It's a nasty world out there, and he is lucky to have this job. 

3. Pedro should ask the company to be more explicit about the confidentiality concerns they are trying to protect. He should also ask whether it is necessary to restrict his future employment options to such an extent. 

4. Your solution.... 

Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  
	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. He should refuse to sign such an agreement even if it costs him the job.
	
	
	
	

	2. He should sign the agreement without complaint. It's a nasty world out there, and he is lucky to have this job.
	
	
	
	

	3. Pedro should ask the company to be more explicit about the confidentiality concerns they are trying to protect. He should also ask whether it is necessary to restrict his future employment options to such an extent. 


	
	
	
	

	4. Your solution.... 

	
	
	
	


Ethics Across the Curriculum
Solution Evaluation Matrix— You Can't Sue Us
Marta, a student at an Hispanic university has just accepted a job with a major U.S. corporation. The job seems ideal. However, she notices that her employment contract includes a clause to the effect that she cannot sue the corporation for wrongful dismissal should she be fired or laid off. Instead, the dispute would be resolved by an outside arbitrator. The arbitrator’s decision would be binding on both parties. Moreover, the arbitrator would be chosen by the company. Marta suspects that this agreement represents a “hard line” stance that the company has taken on wrongful dismissal suits. What should she do? 

1. She should refuse to agree to waiving any of her legal rights. Not to do so would leave her vulnerable to being fired by the company for any reason whatsoever, even morally questionable reasons. 

2. She should ask for more time to study the employment contract before signing. Then she should examine very carefully the company's past employment issues. Maybe the company's record is questionable and this has led them to take such a stance toward wrongful dismissal suits. 

3. Marta should ask for more time to think about the employment offer and the contractual terms. Then she should try to find another position and only if she fails in this effort should she accept the offer as the best thing she can do. 

4. Your solution.... 

Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  
	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. She should refuse to agree to waiving any of her legal rights. Not to do so would leave her vulnerable to being fired by the company for any reason whatsoever, even morally questionable reasons.
	
	
	
	

	2. She should ask for more time to study the employment contract before signing. Then she should examine very carefully the company's past employment issues. Maybe the company's record is questionable and this has led them to take such a stance toward wrongful dismissal suits. 
	
	
	
	

	3. Marta should ask for more time to think about the employment offer and the contractual terms. Then she should try to find another position and only if she fails in this effort should she accept the offer as the best thing she can do.
	
	
	
	

	4. Your Solution….
	
	
	
	


Ethics Across the Curriculum
Solution Evaluation Matrix—Can I Use What I Have Already Learned?

Mega Weapons, Inc. (MW) has been awarded a lucrative contract with the U.S. military to develop guided, non-nuclear missiles. This contract is based on MW’s considerable success in developing highly accurate computer guidance systems. While working with MW, you have had access to the details of these guidance systems, including information owned by MW and protected by the law. Recently, you have received a job offer from Amaco Arms, Inc. (AA). This offer came about through an unsolicited recommendation by a former classmate of yours; he now works for Amaco, is familiar with your experience and expertise, and suggested to his supervisors at Amaco that they try to hire you away from Mega Weapons. You will be helping them develop guidance systems for missiles and will be doing work similar to the work you are doing with Mega Weapons. AA competes directly with ME for military weapons contracts. It is more than likely that protected information you have had access to while working with Mega Weapons would be useful for what you would be doing with Amaco. 

What would you do if you were in this position? 

1. You should accept the new job. After all, your classmate has done you a favor. It's a lot more money, and you are certainly in a position to help AA. 

2. You should not accept this job offer since it is clear that your former classmate and AA are only interested in the proprietary and confidential information you have about MW. 

3. You should accept the job but only after you have done two things. First, you need to consult with MW to define precisely the boundaries of your confidentiality obligations. Then you should make these boundaries clear to AA and only if they accept these boundaries should you agree to work for them. 
4. Your solution….
Tests:

Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?

	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1.You should accept the new job. After all, your classmate has done you a favor. It's a lot more money, and you are certainly in a position to help AA. 
	
	
	
	

	2.You should not accept this job offer since it is clear that your former classmate and AA are only interested in the proprietary and confidential information you have about MW.
	
	
	
	

	3.You should accept the job but only after you have done two things. First, you need to consult with MW to define precisely the boundaries of your confidentiality obligations. Then you should make these boundaries clear to AA and only if they accept these boundaries should you agree to work for them. 
	
	
	
	

	4.Your solution….
	
	
	
	


Ethics Across the Curriculum
Solution Evaluation Matrix— Oh, by the way... 
Pedro, who will graduate at the end of the current semester, is a student at a well known Hispanic serving university. He and two of his classmates are flown by Comp-Org for an interview at company headquarters. During a phone conversation with the company representative setting up the interview, he asks if there is anything he should do to prepare for the interview. The company representative answers, "No." Pedro receives a faxed itinerary of the interview--it looks routine. So Pedro and his classmates board the plane and arrive at their destination, the company headquarters. The company official who meets them at the airport tells them that the first item on the interview agenda is a drug test. When Pedro objects--"Why weren't we told about this before we agreed to the interview?"--he is told that if this is unacceptable to him, he can get right back on the plane because the interview is over for him. 

What should Pedro do? 

1. He should get on the plane. This act on the part of the interviewer violates his right of prior disclosure of the terms of the interview. 

2. He should submit to the drug test. After all, he should have reasonably expected that the company would do something like this. Since whether or not he has a drug habit is highly job relevant, the company has a right to this information. 

3. He should file a grievance against the company for discriminating against Hispanics. 

4. Your solution.... 

Tests:

1. Harm/Beneficence:  Does it do less harm and more good than the alternatives?

2. Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

3. Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

4. Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  

	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. He should get on the plane. This act on the part of the interviewer violates his right of prior disclosure of the terms of the interview.
	
	
	
	

	2. He should submit to the drug test. After all, he should have reasonably expected that the company would do something like this. Since whether or not he has a drug habit is highly job relevant, the company has a right to this information. 
	
	
	
	

	3. He should file a grievance against the company for discriminating against Hispanics.
	
	
	
	

	4. Your solution….
	
	
	
	


Sources of these cases are discussed in the modules, Being an Ethical Job Candidate (m14468) and EAC Toolkit Instructor Module: Being an Ethical Job Candidate (m14479)

Gray Matters in Job Searches

Solution Evaluation Matrix— The Recommendation 
A worker under your supervision has recently been fired for incompetence and repeated violations of confidentiality. Several weeks later, the worker returns to ask you for a letter of recommendation. He says you owe it to him; you fired him and he has not been able to find any work and has a family to support. 

What should you do? 

1. Write the letter and withhold information about the employee being fired. While he may be a slacker, you should help him as a means of helping his family. 

2. Write the letter but include the information about the employee being fired. If you frame it properly, maybe he will get a job and be able to support his family. 

3. Refuse to write a letter. If you leave out what the prospective employer considers crucial information you may be liable for any harm this slacker causes. And you wouldn't be doing the former employee any favor in writing the letter because you would be wrong to conceal information about his being fired. 

4. Your solution.... 
Tests:

5. 1. Harm/Beneficence:  Does it do less harm and more good than the alternatives?

6. 2. Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

7. 3. Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

8. 4. Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  

	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1.Write the letter and withhold information about the employee being fired. While he may be a slacker, you should help him as a means of helping his family.
	
	
	
	

	2.Write the letter but include the information about the employee being fired. If you frame it properly, maybe he will get a job and be able to support his family. 
	
	
	
	

	3.Refuse to write a letter. If you leave out what the prospective employer considers crucial information you may be liable for any harm this slacker causes. And you wouldn't be doing the former employee any favor in writing the letter because you would be wrong to conceal information about his being fired. 
	
	
	
	

	4.Your solution….
	
	
	
	


1. Sources of these cases are discussed in the modules, Being an Ethical Job Candidate (m14468) and EAC Toolkit Instructor Module: Being an Ethical Job Candidate (m14479)

Gray Matters in Job Searches

Solution Evaluation Matrix— Two Interviews 

A recent graduate from University X, Marta has a strong and successful interview with a representative from a local, respected company. She discussed her skills, experience, and asked several perceptive questions about working conditions, job responsibilities, and benefits. The interviewer, obviously impressed, asked Marta back for a second interview with his supervisor. 

The second interview followed a different course. The interviewer, an older man, did not ask her about her skills or experience. Instead he reminisced about his days as a college student. He talked about his children--what they were studying and their career plans. He mentioned his wife in passing. Then he told Marta that the people who do well in his company are hard workers. "The strongest person," he said, "will do whatever is necessary to survive in a harsh, competitive environment." Then he looked at her hands and asked if she was single and if she still lived with her parents. What should Marta do? 

1. This is an obvious case of sexual harassment.  She should report the second interviewer to the proper authorities. 

2. Marta should not do anything.  The second interviewer is just a bit eccentric and means no harm.

3. Marta should express her misgivings to the first interviewer.

4. Marta should immediately bring a civil suit against this company.

5. Your solution…. 

Tests:
Harm/Beneficence:  Does it do less harm and more good than the alternatives?

Publicity Ownership: Would I want to be publicly identified with this action?  Would I want others to evaluate me as a person on the basis of this action?

Reversibility: Would I think this a good choice if I were among those affected by it?  (Will this action treat stakeholders with respect?)

Feasibility:  Will it work?  Can I implement this solution given the constraints posed by such situational factors as time, technical limitations, manufacturability, economic parameters, the legal/regulatory climate, and the social/political environment?  

	Alternative/Test
	Reversibility
	Harm/Beneficence
	Publicity
	Feasibility

	1. This is an obvious case of sexual harassment.  She should report the second interviewer to the proper authorities.
	
	
	
	

	2. Marta should not do anything.  The second interviewer is just a bit eccentric and means no harm.
	
	
	
	

	3. Marta should immediately bring a civil suit against this company
	
	
	
	

	4. Your solution….
	
	
	
	


Sources of these cases are discussed in the modules, Being an Ethical Job Candidate (m14468) and EAC Toolkit Instructor Module: Being an Ethical Job Candidate (m14479)
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