University of Puerto Rico-Mayagüez

College of Arts & Sciences
A. COURSE SYLLABUS

1. General Information:

     Course Number: FILO 3178
     Course Title: Business Ethics
     Credit-Hours: 3
2. Course Description:

3. Pre/Co-requisites:

None
4. Textbooks (Required)

a. Business Ethics Readings by William J. Frey & Chuck Huff available at Magic Copy Center.
b. Modules published at www.cnx.org 
5. Purpose:

To study the ethical and social issues that arise in the practice of business
6. Course Goals:

After completing the course, the student should be able to:

· recognize ethical issues embedded in business practice (ethical awareness)
· evaluate ethically alternatives in the decision-making process (ethical evaluation)
· integrate ethical approaches into real world situations via ethics tests, feasibility tests, and a decision framework based on an analogy with design method (ethical integration)
· learn to recognize and take advantage of opportunities that arise to use business knowledge and skills to realize value in the community (value realization)
7. Requirements: 

All students are expected to:

· Complete a midterm essay exam
· Attend class regularly and promptly.

· Work in groups that will (1) prepare 12 ethics bowl cases, (2) compete in one Ethics Bowl Competition and serve on a peer review panel in another, (3) develop a 10-20 page in-depth case study analysis, and (4) prepare a comprehensive group self-evaluation.
8. Laboratory/Field Work:

9. Department/Campus Policies:

     9a. Class attendance: Class attendance is compulsory. The University of Puerto Rico, Mayagüez Campus, reserves the right to deal at any time with individual cases of non-attendance. Professors are expected to record the absences of their students. Frequent absences affect the final grade, and may even result in total loss of credits. Arranging to make up work missed because of legitimate class absence is the responsibility of the student. (Bulletin of Information Undergraduate Studies, pp 39 1995-96)

     9b. Absence from examinations: Students are required to attend all examinations. If a student is absent from an examination for a justifiable reason acceptable to the professor, he or she will be given a special examination. Otherwise, he or she will receive a grade of zero or "F" in the examination missed. (Bulletin of Information Undergraduate Studies, pp 39, 1995-96)

     9c. Final examinations: Final written examinations must be given in all courses unless, in the judgment of the Dean, the nature of the subject makes it impracticable. Final examinations scheduled by arrangements must be given during the examination period prescribed in the Academic Calendar, including Saturdays. (see Bulletin of Information Undergraduate Studies, pp 39, 1995-96).

9d. Partial withdrawals: A student may withdraw from individual courses at any time during the term, but before the deadline established in the University Academic Calendar. (see Bulletin of Information Undergraduate Studies, pp 37, 1995-96).

     9e. Complete withdrawals: A student may completely withdraw from the University of Puerto Rico, Mayagüez Campus, at any time up to the last day of classes. (see Bulletin of Information Undergraduate Studies, pp 37, 1995-96).

     9f. Disabilities: All the reasonable accommodations according to the Americans with Disability Act (ADA) Law will be coordinated with the Dean of Students and in accordance with the particular needs of the student.

     9g. Ethics: Any academic fraud is subject to the disciplinary sanctions described in article 14 and 16 of the revised General Student Bylaws of the University of Puerto Rico contained in Certification 018-1997-98 of the Board of Trustees.  The professor will follow the norms established in articles 1-5 of the Bylaws.

10. Campus Resources:

The General Library (http://www.uprm.edu/library) is the default location for all reference materials.  Computer Centers are available throughout the Campus; some services or applications may only be available at our College of Business Administration computer centers.

11. General Topics:

Ethical Leadership: Modules on moral exemplars, team work, and virtue ethics
Decision-Making: Decision method based on analogy with design along with frameworks for integrating ethics and practicality into problem-solving
Social Responsibility: Framework for identifying social and ethical issues using Social-Technical System framework
Corporate Governance: Developing program for corporate compliance to Federal Sentencing Guidelines using a real world case
B. Instructor Information Sheet

1. General Information:

     Instructor: William J. Frey, Ph.D.
     Title: Professor 

     Office: CH-003 
     Phone: Ext. 5310
     Office Hours: MWF 12:00 – 1:00 (and by
     appointment)
     E-mail: wfrey@uprm.edu  

     URL:  http://uprm.edu/etica 

2. Course Description:

     Course Number: FILO 3178
     Course Title: Business Ethics 
     Credit-Hours: 3
     Course Description: See Course Syllabus 

3. Purpose:

See Course Syllabus.

4. Course Goals:

See Course Syllabus
5. Requirements:

See Course Syllabus
6. Laboratory/Field Work:

See Course Syllabus
7. Instructional Strategy:

· Lecture

· Hands-on classroom exercises and practice
· Formal and informal writing
· Cooperative Learning

· Case Study Discussion and Analysis
8. Evaluation/Grade Reporting:

· 200points: Midterm Exam
· 200 points: Group Project including Ethics Bowl competition, 12 case summaries, In-depth Case Analysis
· 100 points: Group Self-Evaluation  

· Group Portfolio (virtue tables, rights charts, Gray Matter Evaluation Matrix, and Group Corporate Code)  Points subtracted if not complete
· 4 points will be subtracted for each absence, 1 point for being late to class
· 12 Case Summaries, In-depth Case Study, & Group Self-Evaluation constitute final exam.
Grade / Percentage Ranges (500 points):
A:  100% – 90%,   B: 89% - 80%,
C: 79% - 70%,   D: 69% - 60%,   F: < 60%

9. Deadlines for Assignments:

Midterm Exam: Class #21
10. Attendance and Behavior:

· Class attendance is mandatory.  If a student must be absent, they should report the situation in advance.  If a student is absent more than three times, his or her final grade will be lowered.
· Make-up exams will not be given.
· Students are expected to do their assignments individually, unless otherwise instructed.  If a student submits for evaluation the work of others as his own, the student has committed plagiarism.  Plagiarism or any kind of cheating is unethical, unprofessional and will not be tolerated in this class.
· Also see the Department/Campus Policies (#9) of the Course Syllabus.
11. Course Outline and Schedule: Course is based on modules published at www.cnx.org in the Content Commons of Connexions
	Class#
	Topic/Module

	1
	Introduction: syllabus & course outline

	Unit I
	Ethical Leadership

	2
	Activities to define “ethics” and “business”

	3, 4
	· Theory Building Activities: Mountain Terrorist Exercise 
· Module: Theory Building Activities: Mountain Terrorist Exercise, m13764
· Read Magic Coping Readings, 1-26

	5, 6, 7
	· Work Teams and Ethical Reflection

· Ethics of Team Work, Module  m13760
· Form groups and set up semester goals

	8, 9, 10
	· Moral Exemplars in Business and Professional Ethics
· Module: Moral Exemplars in Business and Professional Ethics, m14256

	11, 12, 13
	· Virtue Ethics

· Module: Theory-Building Activities: Virtue Ethics, m13755
· Read Magic Copy Readings, 8-18

	Unit II
	Ethical Decision-Making

	14, 15, 16
	· Rights and Duties in Business

· Module: Theory-Building Activities: Rights, m13758
· Read Magic Copy Readings, 18-22

	17
	· Decision Making in Business

· Module: Three Frameworks for Ethical Decision Making (m13757)
· Read Magic Copy Readings, Chapter II, 1-24

	18, 19
	· Decision Making Exercise: Preparing Solution Evaluation Matrices

· Gray Matters for the Hughes Aircraft Case (m14036)
· Read Hughes Case at www.computingcases.org 

	20
	Review for Midterm Exam

	21
	· Midterm Exam
· Essay test on ethical leadership and decision making 
· Rubrics for Exams and Group Projects can be round in Module m14059

	Unit III
	Social Responsibility

	22
	· Integrating social responsibility into business practice

· Module: Social-Technical Systems in Professional Decision-Making, m14025
· Read Magic Copy Readings, Chapter III, 1-27

	23, 24, 25
	· Class Exercise on Social Responsibility

· Module: Ethics and Laptops—Identifying Social Responsibility Issues in Puerto Rico, m14257

	Unit IV
	Changing Organizational Culture

	26
	Hughes Case Revisited: Changing Corporate Culture
· Read Hughes Case at computingcases.org

	27, 28, 29
	· Making a code of ethics a centerpiece for creating a culture of ethics and excellence

· Module: Pirate Code for Business and Professional Ethics, m13849

	30
	Implementing Ethics Programs

· Groups debrief on their compliance programs and implementation plans

	Unit V
	Ethics Bowl

	31
	· Using the Ethics Bowl Competition to practice ethics advocacy

· Module: Ethics Bowl Rules and Procedures, m13817

	32, 33, 34
	· Ethics Bowl Skills Sessions
· Ethics Bowl Skills: Intelligibility, Ethical Framing, Feasibility, Moral Imagination/Creativity 
· Module: Ethics Bowl Score Sheets,  m13852 contains score sheets and rubric

	35-43
	Ethics Bowl Competitions and Peer Review Activities

	44
	Ethics Bowl Case Summaries and Group Self-Evaluations


	45
	· Preparing In-Depth Analysis (Ethics Bowl Follow-Up In-Depth Case Analysis)

· Module m13759 provides outline of in-depth case analysis
· Module m14059 provides rubric to be used to evaluate in-depth case analysis

	45
	Course Assessment

	Final Exam Period
	Group Self-Evaluation Close-out


(Note: This schedule is subject to change) 

12. Additional References: Provided as needed
www.uprm.edu/etica
www.onlineethics.org
www.computingcases.org
www.cnx.org 
FILO3178 – Spring 2007 – UPRM – Prof. W.  Frey 


