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• The fundamental values of the Web – freedom, openness, 

transparency, collaboration, flexibility, and meritocracy – have 

challenged many tradition-bound principles and practices in 

education. An example is open educational resources.

• The paradigm shift toward Web-centric teaching and learning 

has led to new educational structures that require new 

institutional processes, new support services, as well as new 

skills and pedagogy. Some examples are:

• democratization of information and knowledge

• globalization and internationalization of education

• ownership vs. access

• individual vs. collaborative

• campus vs. “above campus” or network (“cloud campus”)

Changing Landscape of  Higher Education



What  is  “OER” ?

Open Educational Resources are educational materials that are 

freely and openly available for anyone to use and under some 

licenses to:

• copy the work unaltered, without

having to ask for permission
reuse

• adapt and modify the work to 
meet your needsrevise

• combine the work (unaltered or 
revised) with other works remix

• share the unaltered, revised, or 
remixed work with othersredistribute

4 Rs



educational  resources

○ curriculum

○ full courses

○ course materials

○ learning objects

○ content modules

○ textbooks

○ white papers

○ journals

○ collections

○ simulations

○ tools

○ software

○ and more!

OER = openly licensed educational materials 
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BY: attribution

NC: non-commercial

ND: no derivative works

SA: share alike

OER “mostly” uses Creative Commons Licenses
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Why OER?

 Improves access to learning opportunities

 Save time, cut costs

 Alternative to the rising cost of education

 Contributions to a pool of learning resources can circumvent barriers 
to access and improve education as a social good

 New way of teaching and learning that is more 
collaborative and participatory

 Move from content creation to content co-creation

 Become part of a growing community

 Materials can be adapted and localized to fit the specific 
audience need



OER  Funding  Models  

① Endowment Model (Hewlett Foundation)

② Membership Model (OCW Consortium)

③ Donations Model (Wikipedia)

④ Sponsorship Model (iTunes University)

⑤ Government Funding Model

⑥ Institutional Model 

⑦ Conversion Model

⑧ Contributor Pay Model

⑨ User Pay Model

⑩ Some combinations of the above    
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