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ÒThe Mindset of an Entrepreneu rÓ
Vision: Able to create and communicate an easily understandable

mission for what the new ventu re does in order to successfully launch

a new business. This is accomplished while inspiring others to join

you in you r new enterprise.

Creativity: Ability to inject imagination and uniqueness into a new

business ventu re. It takes skill and ingenuity to create a new ventu re

equipped with strategies to outsmart the competition.

Focus: Able to maintain the vision of the company with unwa vering

diligence. ItÕs very easy to get sidetracked especially if you find it

necessary to evolve the original vision. Ironically, we ha ve

encountered many successful entrepreneu rs who get bored easily...

Passion: Desiring to succeed under you r own steam [initiative] on a

business ventu re...

Drive: Possessing intrinsic energy to accomplish the business goal

even in the face of adversity.
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Perseverance: Able to keep going even when faced with seemingly

insu rmountable obstacles.

Opportunistic Natu re: Sees the possibilities even before they exist.

Can take advantage of an upcoming trend or unite unrelated

processes to create a unique business ventu re...

Problem Solving Ability: Thrives on coming up with solutions to

complex challenges...

Self-discipline: Able to be organized and regimented in pu rsuit of a

successful business ventu re.

Frugality: Knows how to stretch every cent so that expenditu res are

as low as possible.

Empathy: Able to put you rself in anotherÕs shoes and therefore able

to show sensitivity and understanding of what others are

communicating in the startup environment...

Social Responsibility: Ethics, caring and humanitarianism are

characteristics that are commonly found in todayÕs entrepreneu rs...

Spirituality: We ha ve found that successful entrepreneu rs ha ve often

devoted time to spirituality development. Meditation and positive

affirmations are two common examples of spirituality.

Good Timing: Able to identify a market opportunity and know when

itÕs the optimum time to launch a new ventu re or expansion of an

existing enterprise.

Luck: Can a person be predisposed to be lucky: Is luck a human

beha vior or a karmic universal predisposition? 2
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2. ÒThe Mindset of an Entrepreneu rÓ is reprinted and adapted with permission from Mentorography, Inc. © 2008.
All Rights Reserved. Entrepreneu rial Marketing; Real Stories and Su rvival Strategies by Molly La vik and Bruce
Buskirk, introduction pages xxviii-xxx.
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ÒStop and Go Signs for Accessing Market
Opportunity MatrixÓ

"Is there a customer for this product or service? Is there someone

who will buy the product or service you're considering selling? You

can't effectively answer this question until you ha ve personally

spoken to the potential customer and ascertained that this person

will buy you r product. You need to know as much about this customer

as the customer knows about himself: What are the demographics of

this customer? What influences his buying beha vior? What factors

could lead to this customer changing his mind about buying the

product or services? What will be the impact of a crisis du ring an

emerging trend?

What will it cost to make a sale to this customer? If there is a

common pitfall for entrepreneu r, it's greatly underestimating the

cost to acquire and repeatedly sell to a customer. The entrepreneu rial

marketer must account for every last expense it will take to make the

sale. Commonly missed expenses include: staff time, tra vel and

related expenses, overhead for office, payroll taxes, social secu rity

employer matching expenses (which occu rs in the United States so

you r countries' equivalent,) unemployment payroll related expenses,

marketing expenses, and the overall amount of time it takes to make

a sale.

Is my timing right for this market opportunity? You will ha ve a brief

window of opportunity to launch you r new ventu re or expansion of an

existing enterprise. Misjudging you r timing is often the difference

between success and failu re with assessing market opportunity. If

you are too early, you ha ve the right product or service but you r

market is not ready for it yet. If you are too late, giant competitors

may ha ve acquired a loyal following, blocking new entries to the

market.

Can I sell this product or service for a profit? Even if you ha ve an

existing customer, and ha ve accu rately estimated what it will cost

you to acquire that customer; you might not ha ve a sustainable

business model until revenues outweigh the expenses...You need to

find the incremental steps you can take to get to profitability. This is

not easy. Again, there is no road map, but remember that patience is

needed to reach profitability.Ó (One solution that is becoming a

common practice throughout many parts of the world is micro-

financing. Micro-financing is where a small loan is made a vailable to

an entrepreneu r in a developing country. While micro-financing is

arguably one form of financing micro-financing has been

documented to be a more sustainable form of financing because the

amount of the loan is made in such a small (micro) amount that the

recipient of the loan does not ha ve to leverage the startup's best

	



interests and assets in order to pay the loan back. The small amount

of money loaned to the entrepreneu r can usually be paid back from

the revenues that the new ventu re is generating. Check out this

micro financing website: http://www.acion.org .

ÒBe open and flexible and recognize that along the way to

profitability you might stumble on to a product or service that is in

higher demand than the original concept.

When do I give up on my product or service? When should I pull up

the roots of my new ventu re?

In the characteristics of an entrepreneu r...perseverance was listed.

There is a point, however, where you need to Òpull the plugÓ and

refocus you r energies. You know you ha ve reached this point when:

You ha ve run out of resou rces and canÕt fu rther leverage any of the

methods suggested in this book.

The customers who said they would buy you r product du ring you r

research phase are no longer interested.

You canÕt effectively market to you r customer.

It costs you more than you make to sell you r product or service.

During market opportunity assessment, there are times when the

entrepreneu r needs to Òhit the brakesÓ and stop. Not stopping fast

enough can lead to a failed business and/or bankruptcy. There are

also times when an entrepreneu r should Òstep on the acceleratorÓ

and drive on to new market opportunity territories. Knowing when to

stop and go in you r new ventu re market opportunity assessment isnÕt

easy.

To help you decide when to move forward with and when to forego an

opportunity, please see the ÒStop and Go Signs for Assessing Market

Opportunity Matrix." It's common for an entrepreneu rial marketer

to get caught up in what seems like a great idea or business concept.

This matrix is a concise, easy to reference and somewhat simplistic

way to make decisions on judging market opportunity. This matrix

suggests fou r major causes for a new ventu re to not find a profitable

market opportunity.

Recognizing when you are on the verge of going through a Stop Sign

without braking is critical. You can refer back to these stop signs in

this matrix as constant reminders of when to tu rn you r market

opportunity strategy in another direction.Ó




http://www.acion.org


Figu re 1.4 Stop and Go Signs for Assessing Market Opportunity Matrix

If you encounter any of the fou r Go Signs when you are assessing

market opportunity, donÕt take time out to pat you rself on the back.

This is because if you look over you r shoulder you may see someone

else realizing what you ha ve discovered. Keep Òdriving onÓ if you are

encountering all Go Signs.Ó 3

(3/2�=< � "QOEJAOO�IK@AHO�=J@�I=NGAPEJC��=J�KRANREAS	/=CA���
 =J@,=NGAPEJC�KJ�=

CHK>=H�O?=HA	/=CA����
 @EO?QOO�I=NGAP�KLLKNPQJEPU�EJ�CNA=PAN�@AP=EH�

�:=5��/19�����=�)75<A

�:=5��/19 ��!J=HUVA�UKQN�JAS�RAJPQNAgO�I=NGAP�KLLKNPQJEPU��@K�UKQ�D=RA�=HH�h'Ki

OECJO��qB�UKQ�D=RA�=HH�KN�OKIA�h2PKLi�OECJO�SD=P�?=J�UKQ�@K�PK�NAIKRA�PDA�NK=@>HK?GO

PD=P�=NA�?=QOEJC�UKQN�h2PKLi�OECJO��%JPAN�UKQN�OPN=PACU�BKN�K>P=EJEJC�=HH�h'Ki�OECJO�=PDP

PL���SSS�,AJPKNKCN=LDU�?KI�

3. ÒWhen to Access Market OpportunityÓ text and ÒStop and Go Signs for Assessing Market Opportunity MatrixÓ
adapted and reprinted with permission from Mentorography, Inc. © 2008. All Rights Reserved. �8></:</8/? <3+6
 +<5/>381��$/+6�%>9<3/=�+8.�%?<@3@+6�%><+>/13/=�,C� 966C��+@35�+8.��<?-/��?=53<5�� 383� 9.?6/�98��==/==381� +<5/>
"::9<>?83>C��:+1/=�BBB3B�B63�

��

http://www.mentorography.com
http://www.mentorography.com


������)/:3A��B63�3AA3<B7/:�@7;�=4�B63�E633:

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

�75C@3���� *63��CA7<3AA��1=�)GAB3;�-633:�/<2�A/:3A

2=HAO�=NA�@ALE?PA@�=O�PDA�EJPAN
?KJJA?PEJC�B=?PKN�KB�A=?D�>QOEJAOO�?KILKJAJP�KJ�PDA

%?K
OUOPAI�6DAAH�>A?=QOA�SEPDKQP�O=HAO�UKQ�SKJgP�D=RA�PDA�NARAJQA�JA?AOO=NU�PK

GAAL�UKQN�>QOEJAOO�CKEJC��2=HAO�DAHL�LNKRE@A�PDA�KRAN=HH�OD=LA�KB�PDA�SDAAH�=J@�=NA�=

I=FKN�?KILKJAJP�KB�=J�AJPNALNAJAQNOg�SKNG��6DAJ�OP=NPEJC�=�JAS�RAJPQNA�UKQ�JAA@

PK�?KJREJ?A�KPDANO�KB�UKQN�REOEKJ�=J@�ARAJPQ=HHU�>NEJC�KJ�OPN=PACE?�L=NPJANO�=J@

RAJ@KNO�PK�=??KILHEOD�UKQN�REOEKJ��8KQ�SEHH�JAA@�PK�OAHH�UKQN�LNK@Q?P�=J@�KN�OANRE?A�PK

KPDANO��2AHHEJC�EO�=�OGEHH�PD=P�=>OKHQPAHU�?=J�>A�HA=NJA@�=J@�EILNKRA@�QLKJ��!HOK��PDA

IKNA�LAKLHA�UKQ�?KJP=?P�PK�I=GA�=�O=HA��PDA�CNA=PAN�PDA�K@@O�UKQ�SEHH�=?PQ=HHU�OAHH

OKIAPDEJC�

��������-6/B�E7::�R�A3::�

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

8KQ�?=J�OAHH�=�LNK@Q?P�KN�OANRE?A��!�LNK@Q?P�EO�=�LDUOE?=H�EPAI�SDEHA�=�OANRE?A�EO

OKIAPDEJC�UKQ�SKQH@�EILHAIAJP�KN�ATA?QPA�KJ�>AD=HB�KB�OKIAKJA�AHOA�

&@=2C1B�723/A�B=�1=<A723@�A3::7<5

� �

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/


k (=J@
?N=BPA@�=NP�=J@�=NPEB=?PO�BKN�ATLKNPEJC

k &NQEP�BKN�OAHHEJC�=P�=�BNQEP�OP=J@�KN�QOEJC�EJ�PDA�LNK@Q?PEKJ�KB�?KOIAPE?O

k (KJAU�PD=P�UKQ�LNK@Q?A�=O�=�>AA�GAALAN

k ,QOP=N@�?KJ@EIAJPO�LNK@Q?A@�BNKI�IQOP=N@�OAA@O

k (=J@?N=BPA@�BQNJEPQNA

k /=EJPEJCO�>U�AIANCEJC�=NPEOPO

k 1A?U?HA@�CKK@O�I=@A�EJPK�LNK@Q?PO�OQ?D�=O�LQNOAO�I=@A�BNKI�NA?U?HA@�FQE?A�=J@

OK@=�?KJP=EJANO

k !�NAOP=QN=JP�PD=P�KpANO�BKK@�IAJQO�PD=P�KPDANO�AJFKU�A=PEJC

k 8KCQNP�OANRA@�EJ�?KJP=EJANO�PD=P�=NA�A@E>HA

R23/A�4=@�A3@D713A�B=�1=<A723@�=Q3@7<5

k /NKRE@EJC�A@Q?=PEKJ�PK�?DEH@NAJ�=O�SAHH�=O�=@QHPO�EJ�=�O?DKKH

k /QNEBUEJC�S=PAN�=P�PDA�OEPA�KB�SAHHO�PD=P�I=U�>A�P=EJPA@�SEPD�=NOAJE?

k /NKRE@EJC�CQE@A�OANRE?AO�PK�PN=RAHANO

k $ARAHKLEJC�I=NGAPEJC�?=IL=ECJO�BKN�HK?=H�>QOEJAOOAO

k 1QJJEJC�BKK@�OP=J@O�BKN�KPDANO

k /NKRE@EJC�P=EHKNEJC�OANRE?AO

k ,=JQB=?PQNEJC�BQNJEPQNA�BKN�>QOEJAOOAO�=J@�NAOE@AJ?AO

k .pANEJC�?KKGEJC�OANRE?AO�PK�B=IEHEAO

k 2AHHEJC�SENAHAOO�LDKJAO�BKN�LDKJA�?KNLKN=PEKJO

k /NKRE@EJC�LAKLHA�PK�>QEH@�>QEH@EJCO��DKQOAO��NK=@O�=J@�KN�>NE@CAO

k .pANEJC�KQP
OKQN?A@�BNKI�KPDAN�?KQJPNEAO�?=HH�?AJPAN�OANRE?AO

k /NKRE@EJC�?KILQPAN�?KJOQHPEJC�OANRE?AO

����
�&:/13A�4=@�7<A>7@/B7=<

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

� !7D/ 	DPPL���SSS�GER=�KNC
 EO�PDA�SKNH@�O�lNOP�LANOKJ
PK
LANOKJ�IE?NK
HAJ@EJC

SA>OEPA��AILKSANEJC�EJ@ERE@Q=HO�PK�HAJ@�@ENA?PHU�PK�QJEMQA�AJPNALNAJAQNO�EJ�PDA

@ARAHKLEJC�SKNH@�i� *ER=�LNKRE@AO�=�HEOP�KB�AJPNALNAJAQNO�SDK�OAAG�HK=JO�=J@�=

@AO?NELPEKJ�KB�PDAOA�AJPNALNAJAQNOg�>QOEJAOO�?KJ?ALPO��5EOEP�PDA�*ER=SA>OEPA	DPPL���S

SS�GER=�KNC�=LL�LDL�L=CA�>QOEJAOOAO
 PK�NA=@�PDA�EJOLEN=PEKJ=H�OPKNEAO�KB�PDAOA

AJPNALNAJAQNO��

h�72�B=��@B7A/<A	!3!
 	DPPL���SSS�=E@PK=NPEO=JO�KNC
��=J�EJPANJ=PEKJ=H�JKJLNKlP

KNC=JEV=PEKJ��EO�=�NA?KCJEVA@�HA=@AN�KB�A?KJKIE?�@ARAHKLIAJP�BKN�PDA�?N=BP�EJ@QOPNU�

"U�HEJGEJC�=NPEO=JO�PK�JAS�I=NGAPO�=J@�>QUANO�PK�?QHPQN=HHU�IA=JEJCBQH�=J@�EJJKR=PERA

LNK@Q?PO��!3!�LNKRE@AO�JAA@A@�A?KJKIE?�KLLKNPQJEPEAO�PK�=NPEO=JO�SDEHA�LNAOANREJC

PDA�>A=QPU�KB�CHK>=H�D=J@I=@A�?N=BPO�i�

�� *ER=��h!>KQP��6D=P�EO�*ER=��iDPPL���SSS�GER=�KNC�=>KQP	!??AOOA@�)=JQ=NU���������
�
�� *ER=��h+AJ@�iDPPL���SSS�GER=�KNC�=LL�LDL�L=CA�>QOEJAOOAO	!??AOOA@�)=JQ=NU���������
�
�� !E@�PK�!NPEO=JO��h!>KQP�4O�iDPPL���SSS�=E@PK=NPEO=JO�KNC	!??AOOA@�)=JQ=NU���������
�

��

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://www.kiva.org
http://www.kiva.org
http://www.kiva.org/app.php?page=businesses
http://www.kiva.org/app.php?page=businesses
http://www.kiva.org/app.php?page=businesses
http://www.aidtoartisans.org
http://www.aidtoartisans.org
http://www.kiva.org/about
http://www.kiva.org/app.php?page=businesses
http://www.aidtoartisans.org


�������7</<17<5��B63�4C<2/;3<B/:�@7;�=<�B63�E633:

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

.JA�KB�PDA�CNA=PAOP�P=HAJPO�PD=P�IKOP�OQ??AOOBQH�AJPNALNAJAQNO�LKOOAOO�EO�PDA�=>EHEPU�PK

LANOQ=@A�KPDANO�PK�EJRAOP�BQJ@O�=J@�NAOKQN?AO�EJ�=�OP=NPQL�@QNEJC�PDA�E@A=�?NA=PEKJ

LD=OA�KB�=�JAS�RAJPQNA��8KQ�=NA�JKP�=HKJA�EB�UKQ�D=RA�I=FKN�?KJ?ANJO�=>KQP�=PPN=?PEJC

PDA�lJ=J?AO�UKQ�JAA@�PK�CAP�UKQN�OP=NPQL�E@A=�hKp�PDA�CNKQJ@i��qB�UKQ�=NA�NA=@EJC�PDEO

=J@�PDEJGEJC�UKQ�@K�JKP�GJKS�=JUKJA�SDK�SKQH@�?KJOE@AN�EJRAOPEJC�EJ�UKQN�OP=NPQL

SA�OQCCAOP�PN=JOBKNIEJC�UKQN�PDEJGEJC�EJPK�=�IKNA�?KJOPNQ?PERA�PDKQCDP�LNK?AOO�EJ

SDE?D�UKQ�>AHEARA�EJ�UKQNOAHB�=J@�UKQN�KSJ�=>EHEPU�PK�=?DEARA�lJ=J?EJC�

�7</<17<5�=>>=@BC<7B73A

k #71@=�N</<173@A	$K�=�'KKCHA�OA=N?D�=PSSS�CKKCHA�?KIQOEJC�PDA�GAU�SKN@

�IE?NK
lJ=J?A��PK�lJ@�LKPAJPE=H�IE?NK
lJ=J?EANO�PD=P�UKQ�I=U�S=JP�PK�NAOA=N?D

=O�KJA�IAPDK@�KB�lJ=J?EJC�UKQN�OP=NPQL�?KOPO�


k �/;7:G PN=@EPEKJ=HHU�EO�PDA�lNOP�LH=?A�PK�HKKG�BKN�BQJ@O�PK�L=U�BKN�OKIA�KB�PDA

OP=NPQL�?KOPO�=OOK?E=PA@�SEPD�=�JAS�RAJPQNA��%RAJ�EB�UKQN�B=IEHU�D=O�JK�NAOKQN?AO

PK�KpAN�UKQ�?=J�OPEHH�P=HG�PK�B=IEHU�IAI>ANO�=>KQP�EJPNK@Q?EJC�UKQ�PK�LAKLHA�PDAU

GJKS�SDK�IECDP�>A�=>HA�PK�DAHL��,KNA�IKJAU�PDAJ�UKQ�?=J�EI=CEJA�D=O�>AAJ

N=EOA@�EJ�PDEO�I=JJAN�

k �@73<2A��ARAJ�?=OQ=H�=?MQ=EJP=J?AO��?=J�=P�PEIAO�LNKRE@A�lJ=J?EJC�=J@�NAOKQN?AO

BKN�=�OP=NPQL��%RAJ�EB�=�BNEAJ@�EO�JKP�=>HA�PK�@ENA?PHU�DAHL��UKQ�ODKQH@�=OG�A=?D

BNEAJ@�KN�LANOKJ�UKQ�?KJP=?P�BKN�DAHL�PK�=HOK�LNKRE@A�UKQ�SEPD���J=IAO�KB�KPDANO

PDAU�GJKS�SDK�I=U�>A�=>HA�PK�DAHL�

k �=D3@<;3<B/:�AC>>=@B EO�=HOK�=�LKOOE>EHEPU��qB�=LLHE?=>HA��UKQ�?=J�=HOK�HAP�PDA

HK?=H�JKJ
CKRANJIAJP=H�=CAJ?U�=OOK?E=PA@�SEPD�SD=P�UKQ�=NA�@KEJC�GJKS�UKQN

JAA@O�EJ�?=OA�PDANA�EO�OKIA�OQLLKNP�=R=EH=>HA�

k �/@B3@KN�PN=@A�EO�=�IAPDK@�>U�SDE?D�UKQ�?KQH@�LNKRE@A�=�JAA@A@�OANRE?A�OQ?D�=O

?KJOQHPEJC�I=J=CAIAJP�=@RE?A�EJ�NAPQNJ�BKN�PDA�NAOKQN?AO�JAA@A@�BKN�UKQN

OP=NPQL�

k )/D7<5A P=GA�=�HKJC�PEIA�=J@�ApKNP�PK�=??QIQH=PA�EJ�PDA�=IKQJP�IKOP�LAKLHA

JAA@�PK�OP=NP�=�JAS�RAJPQNA��3DANA�=NA�I=JU�NEOGO�EJRKHRA@�=J@�UKQ�I=U�JKP�ARAN

>A�=>HA�PK�NALHAJEOD�PDA�=IKQJP�KB�IKJAU�UKQ�PKKG�BNKI�UKQN�O=REJCO�PK�EJRAOP�EJ

=�OP=NPQL��.J�PDA�LKOEPERA�OE@A�PDKQCD��EB�UKQ�QOA�UKQN�KSJ�O=REJCO�UKQ�@K�JKP

D=RA�=�HK=J�PK�L=U�>=?G�

k �/<9�:=/<A =NA�JKP�QOQ=HHU�=R=EH=>HA�PK�A=NHU
OP=CA�AJPNALNAJAQNO�QJHAOO�UKQ

D=RA�=�PN=?G�NA?KN@�KB�=�LNAREKQO�OQ??AOO�=J@�KN�PDA�=OOAPO�PK�LQP�QL�OQ?D�=O�=

DKIA�UKQ�KSJ�EJ�NAPQNJ�BKN�OA?QNEJC�PDA�>=JG�HK=J�

k $3BE=@97<5NABANO�PK�=PPAJ@EJC�ARAJPO��?KJBANAJ?AO��OAIEJ=NO��=J@�=JU�=?PEREPU

SDANA�>U�UKQ�?=J�IAAP�KPDANO�SDK�IECDP�>A�=>HA�PK�DAHL�UKQN�BQNPDAN�UKQN

OP=NPQL�O�@ARAHKLIAJP�

k %<:7<3�<3BE=@9A=NA�KJHEJA�SA>OEPAO�SDANA�UKQ�?=J�?KJJA?P�SEPD�LAKLHA�UKQ

GJKS�PK�QHPEI=PAHU�C=EJ�?KJJA?PEKJO�PK�LAKLHA�PDAU�GJKS��.JA�SAHH
GJKSJ�KJHEJA

JAPSKNG�EO�+EJGA@qJ�=PSSS�HEJGA@EJ�?KI��!??KN@EJC�PK�PDA�!>KQP�+EJGA@qJ

SA>OEPA��h+EJGA@qJ�EO�=J�KJHEJA�JAPSKNG�KB�IKNA�PD=J����IEHHEKJ�ATLANEAJ?A@

��

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://www.google.com
http://www.linkedin.com


LNKBAOOEKJ=HO�BNKI�=NKQJ@�PDA�SKNH@��NALNAOAJPEJC�����EJ@QOPNEAO�i� +EJGA@qJ�EO

=R=EH=>HA�EJ�%JCHEOD��&NAJ?D�=J@�2L=JEOD��8KQ�?=J�QOA�PDA�OA=N?D�lAH@�=P�PDA�PKL�KB

ARANU�+EJGA@qJ�SA>�L=CA�PK�OA=N?D�BKN�LAKLHA�=J@�?KIL=JEAO�PD=P�IECDP�>A

SEHHEJC�PK�lJ=J?A�UKQN�OP=NPQL��8KQ�?=J�OECJ�KJPK�+EJGA@qJ�=J@�?KJJA?P�SEPD

KPDANO�PD=P�SKQH@�EJ�PQNJ�LKPAJPE=HHU�>A�SEHHEJC�PK�?KJJA?P�UKQ�PK�PDA�LAKLHA�UKQ

=NA�PNUEJC�PK�IAAP�

k #3;03@A67>A EJ�?KIIQJEPU�KNC=JEV=PEKJO�I=U�>A�=�LH=?A�SDANA�UKQ�?=J�IAAP

HEGA
IEJ@A@�EJ@ERE@Q=HO�EJPANAOPA@�EJ�UKQN�OP=NPQL�E@A=��4OA�PDA�KLLKNPQJEPU�PK

OD=NA�OKIA�EJBKNI=PEKJ�=>KQP�UKQN�OP=NPQL�SEPD�PDA�LAKLHA�UKQ�IAAP��8KQ�I=U

lJ@�KPDANO�SDK�S=JP�PK�DAHL�UKQ�I=GA�UKQN�OP=NPQL�=�OQ??AOO�

(3/2�=< � +ARAN=CEJC�SEPD�EJBKNI=PEKJ�PA?DJKHKCU	/=CA����
 ?KJP=EJO�IKNA�I=PANE=H

KJ�lJ=J?EJC�UKQN�>QOEJAOO�

������)B@/B35G��B63�B/1B71/:�@7;�=<�B63�E633:

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

2PN=PACU�EO�PDA�IAPDK@�UKQ�QPEHEVA�PK�CK�=>KQP�=?DEAREJC�PDA�QJ@ANHUEJC�CK=H�KB�UKQN

OP=NPQL��qPgO�NA?KIIAJ@A@�PD=P�LNEKN�PK�OLAJ@EJC�=JU�IKJAU�KJ�UKQN�JAS�RAJPQNA�PD=P

UKQ�lNOP�?KIA�QL�SEPD�PDA�OPN=PACU�KN�OPN=PACEAO�UKQ�LH=J�PK�QPEHEVA�PK�I=GA�UKQN

OP=NPQL�OQ??AOOBQH��$AREOEJC�PDA�NECDP�OPN=PACU�KBPAJ�NAMQENAO�=�CNA=P�@A=H�KB�I=NGAP

NAOA=N?D�KJ�PDA�DEOPKNU�KB�UKQN�?KILAPEPEKJ��LKPAJPE=H�?QOPKIAN�JAA@O�=J@�SEODAO�=O

SAHH�=O�P=GEJC�EJPK�?KJOE@AN=PEKJ�PDA�A?KJKIE?�?HEI=PA�=J@�?QHPQN=H�B=?PKNO�PD=P�?KQH@

EIL=?P�UKQN�OP=NPQL�

�F/;>:3A�=4�AB/@BC>�AB@/B3573A�

k "=E�1=AB�:3/23@ >U�?D=NCEJC�HAOO�PD=J�PDA�?KILAPEPEKJ

k "CFC@G�1=AB�:3/23@>U�?D=NCEJC�IKNA�PD=J�PDA�?KILAPEPEKJ

k �7@AB�B=�;/@93B>U�D=REJC�UKQN�LNK@Q?P�KN�OANRE?A�EJ�PDA�I=NGAP�LH=?A�LNEKN�PK

=JUKJA�AHOA��3DEO�OPN=PACU�EO�KBPAJ�NABANNA@�PK�=O�PDA�hlNOP�IKRAN�=@R=JP=CA�i

k �@3/B7<5�ACAB/7</0:3�5@=EB6BKN�=�OP=NPQL�IA=JO�PD=P�PDA�JAS�RAJPQNA�SEHH

ARAJPQ=HHU�I=GA�IKNA�IKJAU�PD=J�EP�P=GAO�PK�KLAN=PA�PDA�?KIL=JU�=J@�PD=P�PDA

LNKlP=>EHEPU�KB�PDEO�RAJPQNA�EO�LKOOE>HA�KRAN�=J�ATPAJ@A@�LANEK@�KB�PEIA�

k �@3/B7<5�A=173B/:�E3/:B6 IA=JO�PDA�?KIL=JU�UKQ�=NA�OP=NPEJC�S=JPO�PK�?NA=PA�=

LNK@Q?P�KN�OANRE?A�PD=P�SEHH�I=GA�PDA�SKNH@�=�>APPAN�LH=?A��3DA�LNK@Q?P�KN�OANRE?A

UKQ�LH=J�PK�?NA=PA�SEHH�AJD=J?A�OK?EAP=H�R=HQA��%@Q?=PEKJ=H�EJOPEPQPEKJO�=J@

O?DKKHO�=NA�CKK@�AT=ILHAO��!JKPDAN�AT=ILHA�EO�LNKRE@EJC�BKK@O�EJ�PDA�I=NGAP

LH=?A�PD=P�=NA�JQPNEPEKJ=H�EJ�R=HQA�?=J�D=RA�=�I=FKN�LKOEPERA�EIL=?P�KJ�=�OK?EAPUgO

DA=HPD�

k &/@/275;�A674B7<5�0@/<2BKN�=�OP=NPQL�IA=JO�?NA=PEJC�=�LNK@Q?P�KN�OANRE?A�PD=P

NARKHQPEKJEVAO�PDA�SKNH@��%T=ILHAO�EJ?HQ@A�PDA�lNOP�@ARAHKLANO�KB�=ENLH=JAO�PD=P

JKP�KJHU�I=JQB=?PQNA@�PDA�=ENLH=JA�>QP�=HOK�BKQJ@�=�S=U�PK�?KIIAN?E=HEVA�PDA

LNK@Q?P�EJ�PDA�I=NGAP�LH=?A��!J�AIANCEJC�LNK@Q?P�EJ�PDEO�?=PACKNU�EO�OL=?A�ODELO�

!HPDKQCD�EP�I=U�OKQJ@�B=N
BAP?DA@�PK@=U��PDANA�=NA�OARAN=H�?KNLKN=PEKJO�PK@=U

�� +EJGA@qJ��h!>KQP�+EJGA@qJ�DPPL���SSS�HEJGA@EJ�?KI�OP=PE?�GAU�?KIL=JU<EJBK�PNG�D><BP<=>PHE	!??AOOA@�!QCQOP����
����
�

��

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://www.linkedin.com/static?key=company_info&trk=hb_ft_abtli


@ARAHKLEJC�PDA�@AOECJ�=J@�LH=JO�BKN�PDA�@=U�SDANA>U�SA�CAP�EJ�KQN�OL=?A�ODEL�PDA

S=U�SA�CAP�EJ�KQN�?=N�KN�KJ�KQN�>E?U?HA��2KIA�SA=HPDU�>QOEJAOO�KSJANO�=NA�ARAJ

PK@=U�=@@EJC�OL=?A�LKNPO�PK�PDAEN�C=N=CAO�

(3/2�=< � "QOEJAOO�IK@AHO�=J@�I=NGAPEJC��=J�KRANREAS	/=CA���
 =J@,=NGAPEJC�KJ�=

CHK>=H�O?=HA	/=CA����
 >KPD�?KJP=EJ�IKNA�EJBKNI=PEKJ�EJ�OAPPEJC�UKQN�OPN=PACU�

�:=5��/19�
��)B@/B35G

�:=5��/19 ��qI=CEJA�PD=P�UKQ�=NA�OP=NPEJC�=�JAS�RAJPQNA�QPEHEVEJC�PDA�OPN=PACU�KB

?NA=PEJC�=�L=N=@ECI�ODEBPEJC�>N=J@��6D=P�LNK@Q?P�=J@�KN�OANRE?A�IECDP�UKQ�@ARAHKL�PK

EILHAIAJP�OQ?D�=�OPN=PACU�

'K�PK� DPPL���SSS�,AJPKNKCN=LDU�?KI=J@�OD=NA�UKQN�E@A=�=O�SAHH�=O�LKOP�=

?KIIAJP�KJ�SD=P�UKQ�PDEJG�KB�PSK�KPDAN�E@A=O�PD=P�KPDANO�OD=NA@�NAC=N@EJC�PDAEN

L=N=@ECI�ODEBPEJC�E@A=�

�75C@3���� #72�2/G� qI=CA�?NA=PA@�>U��3=EOOE=�"AHKVANKR=��'N=LDE?�$AOECJAN��!NPEOP��,"!�#=J@E@=PA�=P

/ALLAN@EJA�4JERANOEPU�#H=OO�KB�����

��

http://www.mentorography.com


�������@/<27<5�E7::�;/93�G=C@�0:=AA=;A�0:==;���@/<27<5��*63

;3;=@/0:3�@7;�=<�B63�E633:

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

"N=J@EJC�EO�PDA�?KNA�BKQJ@=PEKJ�KB�UKQN�OP=NPQL�PD=P�EO�JA?AOO=NU�PK�I=GA�UKQN

LNK@Q?P�KN�OANRE?A�>HKOOKI�=J@�CNKS��h"N=J@EJCi�EO�=�?KIIKJHU�QOA@�I=NGAPEJC�PANI

PD=P�NABANO�PK�=�@EOPEJ?PERA�EI=CA��QOQ=HHU�EJ�PDA�BKNI�KB�=�HKCK�KN�?KIL=JU�I=NG�PD=P

NALNAOAJPO�=�?KIL=JU�KN�LNK@Q?P��qJ�NA?AJP�UA=NO�=�?KIL=JUgO�>N=J@�D=O�>A?KIA�=J

=OOAP�SEPD�=�lJ=J?E=H�SKNPD�GJKSJ�=O�h>N=J@�AMQEPUi��3DA�I=NGAPEJC�QOA�KB�PDA�SKN@

h>N=J@��EO�>KNNKSA@�BNKI�PDA�LNK?AOO�KB�>QNJEJC�=�N=J?DANgO�I=NG�EJPK�PDA�DE@A�KB�=

?=HB�BKN�E@AJPEl?=PEKJ�LQNLKOAO��6DAJ�>QEH@EJC�UKQN�>N=J@��PDA�BKHHKSEJC�?DA?GHEOP�EO

DAHLBQH�BKN�I=GEJC�UKQN�OP=NPQL�>HKKI�

���������@/<27<5�1=/167<5

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

-6/B�7A�B63�;3/<7<5�0367<2�B63�;3AA/53�G=C@�>@=2C1B�/<2	=@�A3@D713

@3>@3A3<BA�

#K=?DEJC��3NU�SNEPEJC�PDA�DEOPKNU�KB�SDU�UKQ�=NA�OP=NPEJC�PDEO�RAJPQNA�=J@�SD=P�EO�PDA

@AALAN�IA=JEJC�>ADEJ@�SDU�UKQ�=NA�@KEJC�PDEO�=J@�SD=P�UKQ�DKLA�PDA�HAC=?U�KB�PDA

JAS�RAJPQNA�SEHH�>A�EJ�PDA�I=NGAP�LH=?A��1AREAS�PDA�DEOPKNU�=J@�LQHH�KQP�=JU

EJBKNI=PEKJ�PD=P�OAAIO�NAHAR=JP�PKS=N@�PDA�IA=JEJC��3DAJ�SNEPA�QL�OKIA�@N=BP

IAOO=CAO�UKQ�DKLA�PK�?KIIQJE?=PA�SDAJ�I=NGAPEJC�PDA�LNK@Q?P�KN�OANRE?A�

-6/B�7A�B63�0@/<2�3AA3<13�=4�G=C@�<3E�>@=2C1B�=@�A3@D713�

#K=?DEJC��3DA�>N=J@�AOOAJ?A�KB�UKQN�RAJPQNA�EO�PDA�hDA=NP�=J@�OKQHi�>ADEJ@�PDA

LNK@Q?P�=J@�OANRE?A�UKQ�LH=J�PK�@ARAHKL��PDA�?KNA�$-!�KB�UKQN�LNK@Q?P�KN�OANRE?A��3DA

>N=J@�AOOAJ?A�EO�PDA�BKQJ@=PEKJ�KB�UKQN�>N=J@O�PNQA�E@AJPEPU�=J@�PDA�>N=J@�AOOAJ?A

PULE?=HHU�OP=UO�PDA�O=IA�KRAN�PEIA��!J�AT=ILHA�KB�>N=J@�AOOAJ?A�EO�PDA�IA@E?=H

?KNLKN=PEKJ�qJPANJ=PEKJ=H�/=PEAJP�!OOEOP=J?A�#AJPNA�DA=@MQ=NPANA@�EJ�2EJC=LKNA��!

NAREAS�KB�PDA�?KNLKN=PEKJgOSA>OEPA	DPPL���SSS�EL=?�OC�AJ�!>KQP�
 � HA=@O�KJA�PK

>AHEARA�PDA�>N=J@�AOOAJ?A�BKN�PDA�IA@E?=H�?KIL=JU�EO�h@A@E?=PA@�=J@�ATLANEAJ?A@

L=PEAJP�?=NA�PA=IOi��qB�UKQ�=NA�JKP�=>HA�PK�?KIA�QL�SEPD�PDA�>N=J@�AOOAJ?A�BKN�UKQN

RAJPQNA�PNU�NARANOA�AJCEJAANEJC�PDA�LNK?AOO�>U�=OGEJC�UKQNOAHB�SD=P�SKQH@�UKQ�HEGA�PDA

>N=J@�AOOAJ?A�KB�UKQN�RAJPQNA�PK�>A�=J@�PDAJ�I=GA�=�HEOP�KB�=?PEKJ�EPAIO�UKQ�SKQH@

D=RA�PK�@K�PK�=?DEARA�?NA=PEJC�=�?KIL=JU�SEPD�PDEO�PULA�KB�>N=J@�AOOAJ?A�

What is the brand advantage?
Coaching: What sets ou r brand apart from that of the competition?

Try answering the following:
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ÒWhat is distinctive about the brand?

What differentiates this brand from the competitorÕs?

How do customers perceive the brand?

What emotion does the brand evoke?

Who appreciates the brand? Why?

What do customers get from the brand?

Where do customers go to find the brand?

What do customers see in the brand that the founders didnÕt?Ó 9
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ÒNew Ventu re Instructional Manual to
Operational ExcellenceÓ

Start by process mapping all of the organizationÕs processes by

creating a process log. Utilize a word processing software program

which has auto shapes that featu res a Òflowchart.Ó This will give you

the software necessary for developing you r process map. It does take

a long time to process map the functions within an organization,

even a newly formulated ventu re. ItÕs time well spent.

Process mapping guide

There are many books and publications about process mapping and

there are multiple ways to process map. We are going to focus here

on showing you how to map the processes that make up new product

development and marketing. We suggest the following:

Assemble the people who are involved in the development and

marketing of a new product at you r organization.

Brainstorm a list of the day-to-day steps that are taken to develop

and market a new product.

Review the list with you r board, strategic alliance partners, mentors,

vendors, and family members for items that may ha ve been missed.

Take the final list and divide it into two categories: repetitive

processes and rare processes. Repetitive processes are steps that are

taken repeatedly when developing and marketing a new product such

as manufactu ring the product. Rare processes occu r infrequently.

Analyze the rare processes list to see if any of the items mentioned

can be combined with or woven into the repetitive processes. Rare

processes can drain resou rces and are often not budgeted for. If you

can combine a rare process with a repetitive process, you ha ve taken

a valuable step toward improving the operational excellence of you r

business.

Make a flowchart of the processes within you r organization from the

list that was prepared and fine-tuned. This is where you take what

might be explained in several paragraphs of text and drill it down to

several flowchart icons. See Figu re 1.9 .
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Figu re 1.9 Process Mapping Diagram The Process Mapping Diagram was developed by

Molly La vik, October 6, 2002

There is a growing trend for corporations to organize their

management systems by processes instead of products. Large and

mid-size corporations are making this shift to achieve cost sa vings.

Once you ha ve completed you r process log you must repeat the

analysis phase. Gather you r resident experts as well as some new

mentors and outside board members to analyze the firmÕs processes.

Look for cu rrent processes that could be streamlined.

Because areas to streamline are difficult to see, keep re-examining

what has been documented in the process log. Upon exhaustive

examination of every possible streamlined scenario, the solution to

achieving operational excellence will come into focus. Stay open and

flexible to these new ideas.

Log the new process innovations. Embrace the new processes and

apply them throughout the organization with the committed support

of top management. This can be the most challenging step and

requires a change management campaign.

A change management campaign is the internal communication

campaign that is targeted at a ventu reÕs employees regarding a shift

in the way a business is managed. This means you ha ve to take a

hands-on role in communicating the changes throughout the

organization, making su re that everyone understands the new game

��



plan, and why it is necessary. Inevitably, some wonÕt be willing to go

along with the new program and you may need to help them find

employment elsewhere. One negative person can delay the whole

groupÕs transformation.Ó 17
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17. ÒProcess Mapping GuideÓ text and ÒProcess MappingÓ Image reprinted with permission from Mentorography,
Inc. © 2008. All Rights Reserved. Entrepreneu rial Marketing; Real Stories and Su rvival Strategies by Molly La vik
and Bruce Buskirk, Module on Sa vvy Strategies for Marketing New Products, pages 188-190.
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ÒChecklist for a New Product Launch
Event

Is the new product going to be fully functional in time for the event?

What is you r backup plan?

Have you assembled a well-connected board of advisers to help with

the production of the event?

Have you determined you r budget for the new product launch event?

Is there anyone you can bring in to cosponsor the event to help defray

the cost?

Have you hired someone to be responsible for the myriad of details

that must come together in order for a new product launch event to

be called a success?

Have you prepared a detailed spreadsheet, with deadlines, of all the

items that need to take place for the event to come together and

assigned each item to a responsible person?

Have you devised the best forum for the new product launch event? Is

the event scheduled du ring an industry tradeshow where every-one

will already be assembled and you can easily fold you r event into the

bigger show, leveraging all the resou rces available at that event?

Have you outlined how you are going to communicate you r new

product message at the launch event? (There is nothing worse than

producing an expensive new product launch event that everyone may

enjoy but attendees lea ve not ha ving any idea what brand was being

promoted.)

Have you invited you r targeted press to cover the new product event?

Do you ha ve a contingency plan if few people respond to you r

invitation to the new product launch event? Do you ha ve takeaway
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logo items, commonly referred to as premiums, for attendees so they

can be reminded of the new product?

Have you decided how you will measu re and evaluate you r brand

building strategy?Ó 18
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18. ÒNew Product Launch Event PlanÓ text reprinted with permission from Mentorography, Inc. © 2008. All Rights
Reserved. Entrepreneu rial Marketing; Real Stories and Su rvival Strategies by Molly La vik and Bruce Buskirk,
Module on Sa vvy Strategies for Marketing New Products, pages 191-192.
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Jay MilbrandtÕs Journal Entries from
Bangladesh - Not Just Statistics

The shear numbers are impressive. 1.2 billion people throughout the

world live in extreme poverty. Accordingly, extreme poverty is

defined by the World Bank as living below $1 per day pu rchasing

power parity threshold. The United Nations set the Millennium

Challenge goal of eliminating extreme poverty by the year 2025. In

Bangladesh, at least, it appears to be well on the way. ItÕs easy to get

lost in the numbers. But, when you tra vel through Bangladesh

meeting the microcredit borrowers, you realize that behind every

number is a lifeÑreal people and real families. Suddenly, the

statistics come alive.

I donÕt know what itÕs like to live on less than $1 per day. I ha ve,

however, met enough people to garner some details about what such

a life is like. Simply put, you consume in proportion to what you

grow; when you cannot afford more, you beg.

Meet Meera. She used to live on less than $1 per day. Now, sheÕs a

twenty-six year old business owner with two daughters, eleven and

seven years old. Her husband walked out on her a few years ago,

leaving her to fend for herself. In the cultu re of Bangladesh, she was

in a very tough spot. T o give birth to only daughters and no sons is

unlucky. Likewise, for a husband to walkout on his wife is looked

down upon even more. In spite of this, she became one of the most

successful women in her village. Through microcredit, she started

and built a large poultry farm, raising thousands of chickens and

selling them to market. After showing us her farm, she invited us

into her home, which was considered a nice home by village

standardsÑfou r walls, two rooms, a cement floor, and metal roof.

Her home was also financed through a Grameen 21 microcredit home

loan. And, best of all, she told us how happy she was and how

microcredit changed her life.

21. Grameen Bank: Banking for the Poor, ÒHome Page,Ó http://www.grameen-info.org/ (Accessed on December 10,
2007).
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Although Meera holds the distinction as the first microcredit

customer I met, thatÕs the only number associated with her. 22

Jay MilbrandtÕs Journal Entries from
Bangladesh - Why I Ha ve Hope

ÒIÕve got this feeling of hopelessness,Ó I admit to a tra veling

companion. IÕm here to see the hope that microcredit has brought,

but ou r taxi has not even left Dhaka yet and IÕm su rrounded by the

most abject poverty I ha ve ever seen.

IÕm on sensory overload. There are so many people that the country

seems ready to bu rst at the seams. More than 140 million people are

packed into this country, approximately the size of Iowa. In Dhaka,

garbage is everywhereÑin the streets, in the ditches. Its obvious that

the city does not possess the infrastructu re to service its 15 million

inhabitants. Judging by the integrity of the city streets, which appear

to ha ve been pa ved once left alone, IÕm not the least bit su rprised. If

the heap of garbage is fresh, a few people would be rummaging

through itÑlooking for a meal, I suspect. If the garbage was old, it

served as a bed. Audibly, Dhaka pulses with the sound of non-stop

hornsÑ there need be no reason to use it. Dhaka is also a city of

smells. Every street has a different smell, many of which I find both

unfamiliar and unappealing.

The streets are a labyrinthÑif I were lost, I could never find my way

back. We round a corner and roll past a lot of wood and metal. A

salvage yard maybe? ÒThose are the slums of Dhaka,Ó ou r guide

explains. Ou r taxi comes to a stop, waiting for a train to pass. After a

few seconds, thereÕs a bang on the window. ItÕs a young boy, maybe

seven years old, begging for money. HeÕs yelling in Bengali and

motioning to his mouth with his hand. ÒIn Dhaka, people work

together in an organized system of begging,Ó my guide explains. He

cracks the window and tells the child to lea ve. We start moving again

and the child runs along until he can no longer keep pace.

Little did I know at this point, that over the succeeding two months, I

would meet some of the most disadvantaged people in the world: the

poorest-of-the-poor, victims of trafficking, prostituted women,

refugees, and the illiterate. Despite their perilous circumstances, IÕm

filled with more hope than ever before. Why? The positive, successful

change I would come to witnessÑand the great potential for

continued change.

22. Jay MilbrandtÕs Jou rnal Entries from Bangladesh, Pepperdine University JD/MBA alumni, Reprinted with
Permission.
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My hopelessness, however, would be relieved. What I saw in Dhaka

was probably a piece of history for BangladeshÉ Due to cu rrent laws,

Grameen Bank is restricted from operating in u rban areas.

I ha ve hope because of Bangladesh. I wish I could ha ve tra veled here

20 years ago to experience the change. From the descriptions of the

people I met, the change has been BangladeshÑa model for global

tu rn around; the man sitting next to me on the airplane was

convinced that, given ten years and right national leadership, the

country could shine like Malaysia. 23

Jay MilbrandtÕs Journal Entries from
Bangladesh - Moving the Mountains of

Poverty
How come I ha ve never heard a sermon preached on the elimination

of poverty? Christians frequently talk about giving to those in need or

feeding the hungry, but I ha ve yet to hear a sermon calling for a

solution. Here is one to start with, I would like to call it ÒMicrocredit

and the Mustard SeedÓ:

One evening just before dusk, we were riding a rickshaw down a

narrow road in the village of Salanga. Suddenly, ou r guide stopped

the driver, had him tu rn the rickshaw around, and pull up at a small

metal building. Inside, the building was dimly lit with an organic

smell and the hum of a large engine. We met with the owner,

Shameen, who had financed his small business through a Grameen

microloan. Before Grameen, he had nothingÑbarely enough to feed

his familyÑif that yearÕs rice harvest was plentiful. After founding

and growing his business through Grameen loans, he started

generating income on his own, built a better house, and could afford

to send his kids to school. And his business? Processing mustard

seeds.

Matthew 17:20 [from The New International Version, NIV, which is

the English translation of the Christian Bible] tells us that with the

faith the size of a mustard seed, we can tell the mountains to move. I

took this verse literally with a good dose of skepticism until this day.

Here was a mountain right in front of us: More than 1 billion people

clenched in the fist of poverty. In Bangladesh and throughout the

world, millions of people are putting a lot of faith in tiny

loansÑShameenÕs faith, ironically, happened to be a mustard seed.

Soon, the entire building was flooded with local people wanting to

gaze at the foreigners. Each of these people was a microcredit

borrower. None of them in the chains of poverty. This held true for

23. Ibid.
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practically everyone in the entire village, followed by millions more

throughout Bangladesh. Microcredit was moving the mountain of

poverty before my very eyes.

Deuteronomy 15:7-8 says ÒIf there is a poor man among youÉ do not

be É tightfisted. ÉRather be openhanded and freely lend him

whatever he needs.Ó Is it coincidence that the word ÒlendÓ is used? I

believe microcredit is a sermon that every chu rch should hear. I

believe that if Christians were to join the Muslims and Hindus of

Bangladesh in the mustard seed of microcredit, the mountain would

move much faster. 24

Jay MilbrandtÕs Journal Entries from
Bangladesh - What Third World?

The man staring at me has no shoes or shirt. This seems like the

perfect opportunity to captu re the face of the human condition in

ru ral Bangladesh. As I pull out my camera he mirrors me with none

other than a camera phone. IÕm photographing him photographing

meÑsomething seems wrong here.

Earlier in the day, I spontaneously walked out into a rice field to visit

the field workers. They were excited to show a foreigner how fast

they cut, then give a brief rice cutting lesson. I just about took a

Bengali manÕs leg offÑthe sickle blade is sharper than it looks. They

cut a few sheaths of rice, then tie the bundle off with one of the

stalks. The whole process takes but a few seconds. Rice harvesting

has been done this way here for hundreds of year. Occasionally, I

would see a billboard for a tractor or modern agricultu ral

convenience, but I never saw any of them in action.

Third world technology transfer is an interesting phenomenon. Is a

cell phone really what they need? How about drip irrigation instead?

Or maybe a rice harvester?

Grameen created an interesting microenterprise program throughout

Bangladesh with village Òphone ladies.Ó A woman in each village is

allowed to pu rchase a cell phone through a Grameen loan. The

Òphone ladiesÓ then sell use of their cell phone to other villagers.

The result is that the Òphone ladiesÓ ha ve a very profitable business

and villages that previously had no phone line at all now ha ve a

modern method of communication. As tra veling is difficult for the

poor of Bangladesh, the villagers no longer ha ve to lea ve if they need

to communicate with a relative in another village or ask a doctor a

question. In other villages, the profitability of Òphone ladiesÓ has

diminished because a majority of villagers now own a personal cell

phone.

24. Ibid.
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ItÕs surprising how someone may not ha ve running water, but own a

nicer cell phone than I do. 25
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Humanitarian

Worth 1 Point

Add 1

Point____

Organizing movements that can take many

forms including campaigns, drives,

grassroots or net roots movements,

lobbying, and/or crusades for the express

pu rpose of providing altruistic or

charitable support.

Visionary

Worth 1 Point

Add 1

Point____

Possessing the ability to potentially define

the futu re by making bold unsubstantiated

predictions for new enterprises while

utilizing a great deal of imagination and

foresight in the process.

Values-

centered

Worth 1 Point

Add 1

Point____

Demonstrating worthwhile qualities of

leadership that are lawful, ethical,

considerate, and honest in natu re and

intent.

Change-

oriented

Worth 1 Point

Adopting a leadership style that attempts

to transform the status quo by creating a

new method, process or invention for

accomplishing tasks.

Table 2.1 Mentor Method 2
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Add 1

Point____

Self-reliant

Worth 1 Point

Add 1

Point____

Depending on you rself to develop solutions

for the problem or challenge at hand.

Persuasive

Worth 1 Point

Add 1

Point____

Able to convince others that the new

organizationsÕ mission and goals are viable

and should be adopted and supported.

Hyper-

focused

Worth 1 Point

Add 1

Point____

Maintaining uninterrupted attention and

concentration directed at implementing

the enterpriseÕs mission.

Passion

Worth 1 Point

Add 1

Point____

Having a tremendous amount of

enthusiasm and excitement over the

mission and goals of the new organization.

Energetic

Worth 1 Point

Add 1

Point____

Demonstrating an infinite amount of drive

and an enterprising natu re toward

accomplishing an organizationÕs

objectives.

When starting a new organization

especially when starting a social

enterprise, it requires a great deal of

energy and drive to accomplish all the

objectives especially given that social

enterprises usually require volunteer staff

and unpaid staff for resou rcefulness that

goes far beyond the standard needs of a

traditional, long-established company.

Table 2.1 Mentor Method 2
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Resilient

Worth 1 Point

Add 1

Point____

Possessing the ability to keep on trying

even when faced with failu re, great

adversity and seemingly insu rmountable

obstacles.

Table 2.1 Mentor Method 2
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Learning objectives
¥ how to build and implement a successful business model

¥ understand the importance of a company to be market vs product

oriented in a developing country

¥ how to identify consumersÕ wants successfully

¥ understand PorterÕs 5 forces of Industry Attractiveness

¥ how to perform a Market Research study
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Establishing that a market exists-
Market research

Understanding the marketÕs needs, competitorsÕ strategies, and to

obtain information for decision making, it is imperative to do market

research. Next, we will introduce a case that demonstrates the value

of market research to any firm willing to spend time and resou rces

using it. After this example is introduced, two sections are developed.

One, introducing the market research process, and second, the

general guidelines on how to conduct a market research study.

A Candy Store Company with subsidiaries in New York and other

large cities in US was interested in opening a store in Monterrey,

Mexico.
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The New York subsidiary is located in one of the most visited areas of

Manhattan. It is housed on three floors, a huge locale focused on

selling all type of candies. Every floor has a thematic decoration,

characters, and games, depending on the type of candies sold on that

floor. Inside they even ha ve a coffee shop. They employ a high price

strategy, and most of their visitors are tou rists (a differentiated niche

in PorterÕs Three Generic Strategies model).

The plan for the store located in Monterrey was recently completed.

It will be a big store, almost the same size as the one in New York,

with high prices and focused on high-income consumers. Additional

to the thematic areas defined in the New York store, this store will

have a space for Òold candy brandsÓ to attract older consumers. The

store will also ha ve a section for local brands.

A consultant was hired for advising the owners on how to achieve the

plan. His first advice was to do some market research to understand

the real opportunity. The market research results were astonishing:

there was no market in Monterrey. Consumers loved the idea, but

they were not willing to pay the high prices or even to visit the store

more than once a month and being Monterrey city with a small

amount of tou rists there would not be enough revenue to maintain

the business.

The investment for opening the store in Monterrey was about USD 1

million dollars. The potential entrepreneu rs spent around USD 10

thousand in marketing research, which kept them from making a bad

investment.

The market research process

There is an inherent risk when trying to expand the market,

launching a new product, or starting a new business. Defining that a

market exists for you r business idea will help in reducing that risk.

You may think that with a bunch of collected data and facts you will

be able to decide whether or not to go forward with you r idea. But the

challenge is not just collecting the data, but how to transform it and

how to use it. Market research will support you in collecting,

transforming, and getting meaning from the data.

Some of the reasons why market research is so important are:

1. The cost of errors. Launching and selling a new product that is not

successful in the marketplace could cause you to lose you r entire

investment.

2. Conducting market research will help you identify new trends,

market segments, and niches.

3. Market research will end up sa ving you time by developing focused

strategies based on a better understanding of you r customers.
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Market research involves all the activities that allow the company to

obtain the required data for decision support. Market research is

collecting, interpreting, and communicating the information used for

strategic marketing. The most typical approaches are to conduct a

tailored, one-time market research study as described below, or to

use readily a vailable information such as the periodical information

provided by companies like AC Nielsen.

This section will describe how to conduct a market research study.

The main steps are:

1. Identify and define the problem: The first step is defining the

target or problem to solve for you r market research. Most of the

time it is more than one problem to solve, but you should

prioritize. The right definition of the problem should allow us to

obtain the needed data.

2. Define the objectives: The objective should answer the question of

what you want to obtain from the market research. In this step

you should define the scope and action plan. Developing the

objectives should consist of establishing a budget, understanding

the environment, developing the approach to analysis, and

formulating hypotheses.

3. Developing a research plan: Based upon a well-defined problem

and objectives, the framework for the research plan should be

apparent. This step requires the greatest amount of thought, time,

and expertise. It includes incorporating knowledge from

secondary information , analysis, qualitative research,

methodology selection, question measu rement and scale

selection, questionnaire design, sample design and size, and

determining the data analysis to be performed.

4. Collecting the data: This is the point at which the finalized

questionnaire (su rvey instrument) is used in gathering

information among the chosen sample segments. There are a

variety of data collection methodologies to consider. For instance:

Computer Assisted Telephone Interviewing, Mail Su rvey, Internet

Survey, Mall intercepts, T raditional telephone interviewing,

Internet panel, home panel, among others.

5. Performing data analysis: This is the process of analyzing the

collected data, and transforming complex to simple information.

Less complex analysis on smaller data sets can be handled with

any of a number of personal computer office suite tools, like

spreadsheets, while more complex analysis and larger data sets

require dedicated market research analysis software. T ypes of

analysis that might be performed are simple frequency

distributions, crosstab analysis, multiple regression (driver

analysis), cluster analysis, factor analysis, perceptual mapping

(multidimensional scaling), structu ral equation modeling and data

mining.
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6. Reporting and presentation: This is one of the most important

steps. All business critical information and knowledge that comes

from you r market research investment are limited by how they are

presented to decision makers. There are as many reporting styles

as there are research reports, but some are definitely better than

others, and there are definitely trends to be aware of.

It is important to mention that market research by itself does not

arrive at solutions or marketing decisions. It does not even guarantee

you r business success. However, when conducting a well-executed

market research study you can reduce the uncertainty in the

decision-making process, increasing at the same time the probability

and magnitude of success.

To illustrate these concepts in a live situation, we ha ve included a

discussion of how a market research study was performed to

determine the potential market for a new concept for funeral services

in Monterrey, Mexico.
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Learning objectives
¥ differentiate between the growth stages of business organizations

¥ understand how businesses can organize their tasks and

responsibilities

¥ compare the advantages and disadvantages of tall versus flat

organization structu res

¥ distinguish between the various types of business legal entities (see

skill head, US legal issues)
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Us legal issues
Because laws regulating business vary greatly by country and locale,

entrepreneu rs should pick a legal entity for their business in

consultation with a local attorney that specializes in business law.

The legal issues discussed below reflect general practices in the

United States where laws governing business vary not only by state,

but by local ju risdictions within states.

Businesses activities are organized either by individuals, couples or

groups of people.

Businesses with one owner (the most common and referred to as sole

proprietorships in the United States) can be launched without any

legal assistance, and depending on the location, with or without

certain permits.

Businesses with multiple owners typically write out explicit

guidelines regarding investment and management issues using one

of several types of legal agreements designed specifically for business

organizations. Thus, one of the first decisions facing new business

owners is deciding what legal entity to use for their business. That

decision-making process typically weighs the following issues:

1. how much time or involvement in the business is required

2. what skills are required

3. degree of risk associated with the business

4. amount of capital needed

5. tax regulations on labor and income earned by the business

In the United States, there are fou r basic types of business

operations:

1. Sole proprietorships

A sole proprietorship is an individual owner of a business (with or

without employees). This type of operation is the simplest to form,

and the single owner, or sole proprietor, may work as much or as

little time as desired. The sole proprietor is generally held

accountable for all products and/or services produced by the

business, as well as debts and liabilities of the business. Since the

ownerÕs personal liability extends well beyond amounts invested in

the business or even beyond assets pu rchased by the business, this

type of operation is considered high risk.

The amount of capital required to start a sole proprietorship is

generally minimal.
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In addition to sole ownership of all assets and liabilities, the

proprietor benefits by receiving all profits, which in the United States

are taxed as part of the ownerÕs total personal income. The sole

proprietor may employ workers or engage independent contractors to

increase skills a vailable, but the business ceases to exist upon the

ownerÕs death.

A sole proprietor business can be organized at any time into a

different legal entity. The owner often decides to reorganize when

profits substantially increase the individual's tax liability.

2. Partnerships

When two or more family members or people join together in a

business operation, they may choose to establish a partnership which

can take the form of a general or limited liability partnership.

General partnerships are similar to the combination of a group of

sole proprietorships in that the partners share workloads, profits,

and liabilities. Limited Liability Partnerships, however, usually

include one or more partners who manage daily operations and are

generally liable for the debts of the business while other limited

partners risk their investment in anticipation of profits.

Initial agreement is essential concerning how the partnership will

operate, who will manage daily operations, how profits will be

disbu rsed, and who assumes liabilities and debts. Such an agreement

is normally formalized in writing and is known as a ÒPartnership

AgreementÓ.

Partnerships, like sole proprietorships, are generally dissolved upon

the death of a partner. Profits are shared in accordance with terms of

the Partnership Agreement and reported to taxing authorities on

personal tax retu rns of the partners.

3. Corporations

In the United States, corporations are considered separate legal

entities that are chartered and regulated by an authority in each

state, such as the Secretary of State. Additionally, a separate agent

who acts on behalf of the corporate entity is identified in the initial

application process to receive legal notifications. Corporations must

also submit identification and governing documents such as Articles

of Incorporation and By-Laws. Corporate entities are generally

required to be kept in active status through annual updates to a

regulatory authority. As a result, this type of entity is deemed slightly

more complex to form and manage.

Corporations require investment by one of more owners who are

known as ÒshareholdersÓ or ÒstockholdersÓ, and the amount of

investment varies depending on the needs of the business. Since this

form of entity provides protection (widely known as the Òcorporate
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veilÓ) for the personal assets of owners against certain types of

claims, it is generally of lower risk. Corporate entities may

vary in numbers of owners from a single shareholder to an unlimited

number. States and federal agencies regulate financial activities and

reporting requirements that are categorized by the number of

shareholders and whether their shares are a vailable to pu rchase and

sell on public stock exchanges. For example, US corporations with

publicly traded shares are regulated by the US Secu rities and

Exchange Commission.

The corporation may employ workers and engage independent

contractors as needed to increase skills a vailable. Corporations are

required, however, to acknowledge formally (in a written document)

the individuals who are approved to engage in financial transactions

on behalf of the entity.

In the United States, the Internal Revenue Service regulates federal

tax codes. There are two taxing options for earnings of corporations:

a progressive structu re on profits for the traditional corporation and

another that allows owners to Òflow-throughÓ profits to their

personal tax retu rns.

4. The Limited Liability Company (LLC)

In the United States, the Limited Liability Company (LLC) is the

entity of choice for the owner or owners who prefer the limited

liability afforded by a corporation and a tax treatment that allows

profits to flow from the business to the owner or owners. The LLC

must also be registered with a State authority, but requires less

documented structu re. Ownership is acknowledged by percentage as

opposed to number of shares and protection for the owners is similar

to that of a corporation.
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Learning objectives
¥ to understand the field of Human Resou rce Management and its

potential for creating and sustaining competitive advantage

¥ to understand how an organization can effectively recruit, manage, and

terminate its employees

¥ to know the basic approaches to creating effective reward systems

through base pay, benefits, and pay for performance

¥ to understand the relationship between work design and employee

motivation

¥ to show familiarity with mechanisms to create employee voice and

influence
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Paradigm Focus Key success factors

Discrimination-

and-fairness

¥ Equal

opportunity,

fair

treatment,

recruitment,

and

compliance

with US

federal Equal

Employment

Opportunity

requirements

¥ Leaders work

towards

¥ Effectiveness in its

recruitment and

retention goals

rather than by the

degree to which

companies allow

employees to draw

on their personal

assets and

perspectives to do

their work more

efficiently

Table 5.1 Paradigms of diversity
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Paradigm Focus Key success factors

restructu ring

the makeup

of the

organization

to reflect

more closely

that of

society

Access-and

legitimacy

¥ Need of a

more diverse

workforce to

help

companies

gain access to

the

differentiated

segments

¥ Matches the

demographics

of the

organization

to those of

critical

consumer or

constituent

groups

¥ Degree to which

leaders in

organizations

understand niche

capabilities and

incorporate them

into differentiated

categories aligned to

their business

strategy

Learning-and-

effectiveness

¥ Incorporates

employeeÕs

perspectives

into the main

work of the

organization

¥ Enhances

work by

rethinking

primary tasks

and

redefining

markets,

products,

strategies,

missions,

¥ The promotion of

equal opportunity

and

acknowledgment of

cultu ral differences

¥ Organizational

learning and growth

fostered by

internalizing

differences among

employees

Table 5.1 Paradigms of diversity
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Paradigm Focus Key success factors

business

practices, and

even cultu res

End goal: Leaders should thrive to shift to the Learning-and-

effectiveness paradigm to approach diversity as a means to

higher knowledge and productivity.

Table 5.1 Paradigms of diversity
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Best of East and West
Google was ranked number 1 in the Fortune 100 Best Companies to

Work For. Google receives almost 1,300 resumes every day. The

biggest challenge for Google is not how to attract the best talent but

how to retain them and keep them excited. Google provides

innumerable perks at the office like free meals, free professional
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advice on health and finance, childcare, shuttle services, gym etc.

Google provides two key opportunities for career development. First,

engineers are required to devote 20 per cent of their time to pu rsuing

projects of their interests which are in alignment with organizational

goals. Second, Google is exploring a sabbatical program and mobility

within the company for the developing and retaining talent.

TCS was ranked the number 1 technology company in the DQ-IDC

India Su rvey: Best Employers. This is not an easy achievement

considering size of TCS and its philosophy of being one of the

moderate pay masters. TCS has over 70,000 employees, and earned

global revenue of USD 4.3 billion (2006-07). The key to success is the

learning cultu re that the organization promotes. The organization

has adopted a two-prong strategy for developing talent. First,

continuous learning through technology: TCS has launched iCALMS,

an integrated competency and learning management system. Second,

providing global assignments to employees and hence enabling a

route for professional and financial growth (Dataquest, 2006).
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Employee

Benefits

Fringe

Benefits
Perks (perquisites)

relocation

assistance
sick lea ve company cars

medical and/or

dental insu rance

plans

income

protection
hotel stays

flexible spending

accounts
vacation profit-sharing

retirement plans
profit

sharing

leisu re activities on work

time, in-office exercise

facilities

life and long-term

insu rance

education

funding

stationary, business cards,

personalized office supplies

Legal assistance
first choice at job

assignments

Adoption

assistance and

child care plans

Miscellaneous

employee

discounts

Table 5.2 Types of non-monetary compensation
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Taylorism principles

Create a standard method for each job.

Successfully select and hire proper workers.

Effectively train these workers.

Support these workers.

Table 5.3 Taylorism

(ANPV>ANC�O�,KPER=PEKJ
(UCEAJA�PDAKNU�=PPAILPO�PK�QJ?KRAN�LOU?DKHKCE?=H�JAA@O�KB

AILHKUAAO�=J@�AJD=J?A�AILHKUAA�O=PEOB=?PEKJ��qJ�NAC=N@O�PK�PDEO�PDAKNU�AILHKUANO

=NA�AJ?KQN=CA@�PK�@AOECJ�FK>O�PD=P�AJD=J?A�=J@�IKPER=PA�AILHKUAAO�>AUKJ@�OEILHU

IAAPEJC�=�@=EHU�KN�SAAGHU�MQKP=��3DEO�PDAKNU�DECDHECDPO�PDA�EILKNP=J?A�KB�NAS=N@O

OUOPAIO�=J@�IKJEPKNEJC�SDAJ�=J@�DKS�AILHKUAAO�=NA�NAS=N@A@��2EILHA�NA?KCJEPEKJ

EO�KBPAJ�AJKQCD�PK�IKPER=PA�AILHKUAAO�=J@�EJ?NA=OA�FK>�O=PEOB=?PEKJ�	(ANV>ANC�O

,KPER=PEKJ
(UCEAJA�3DAKNU
�

,KNA�ApA?PERA�FK>O�?=J�>A�?NA=PA@�SDAJ�OLA?El?�CK=HO�=NA�AOP=>HEODA@��=/:�A3BB7<5

B63=@G=O�@AO?NE>A@�>U�%@SEJ�+K?GA�I=EJHU�BK?QOAO�KJ�PDA�IKPER=PEKJ=H�LNKLANPEAO�KB

P=OG�CK=HO�	2?DANIANDKNJ��)K>�$AOECJ�!HPANJ=PERAO������
��3=OG�CK=HO�?=J�>A�DECDHU

IKPER=PEJC�SDAJ�OAP�=J@�I=J=CA@�LNKLANHU��.JA�KB�PDA�LNK>HAIO�SEPD�CK=H�OAPPEJC

PDAKNU�EJ�FK>�@AOECJ�EO�PD=P�EJ@ERE@Q=HO�=NA�IKNA�OPNKJCHU�IKPER=PA@�>U�AOP=>HEODEJC�KN

OAPPEJC�PDAEN�KSJ�LANOKJ=H�CK=HO��qB�KNC=JEV=PEKJO�OAP�PDAOA�CK=HO�BKN�PDAEN�AILHKUAAO

PDA�ApA?PERAJAOO�KB�PDEO�PA?DJEMQA�EO�@EIEJEODA@��,KNAKRAN��EJ@ERE@Q=HO�=NA�KBPAJ

PEIAO�EJApA?PERA�=P�OAPPEJC�LANOKJ=H�CK=HO�	'K@SEJ��-A?G����(KQCDPKJ������
��qB�=

?KIL=JU�S=JPO�PK�EILHAIAJP�CK=H�OAPPEJC�PDAKNU�SEPD�NAC=N@O�PK�FK>�@AOECJ�PD=J�=

NA=OKJ=>HA�FK>�?NEPANE=�=J@�@AO?NELPEKJ�IQOP�>A�AOP=>HEODA@�

���

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/


�����
��C@@3<B�/>>@=/163A�B=�8=0�23A75<

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

3A?DJKHKCU�=J@�PDA�m=PPAJEJC�KB�PDA�CHK>=H�A?KJKIU�D=RA�?KJPNE>QPA@�CNA=PHU�PK�PDA

?D=JCAO�SA�JKS�OAA�EJ�FK>O�=J@�FK>�?KJPAJP�=?NKOO�PDA�SKNH@��3DEO�ODEBP�EO�=�OECJ=H�BKN

AILHKUANO�PK�IAAP�?D=JCEJC�FK>�@AI=J@O�=J@�ATLA?P=PEKJO�	,?$KJ=H@���.>AJ?D=EJ�

����
��6A�JKS�NA?KCJEVA�PD=P�=�LANOKJ�LNAOAJPA@�SEPD�MQ=HEPU�IA=JEJCBQH�SKNG�EO

IKNA�HEGAHU�PK�@K�PD=P�SKNG�SAHH��"A?=QOA�KB�PDEO�EJOECDP��FK>�@AOECJ�JKS�LNAOAJPHU

P=GAO�=�?KQLHA�KB�LNKIEJAJP�BKNIO�

3DA�lNOP�KB�SDE?D�EO�@AOECJA@�=NKQJ@�PDA�ARKHQPEKJ�BNKI�EJ@ERE@Q=H�SKNG�PK�SKNG


CNKQLO��3DEO�FK>�@AOECJ�LN=?PE?A�EO�?=HHA@�OK?EK
PA?DJE?=H�OUOPAIO�	232
�=LLNK=?D��3DEO

=LLNK=?D�D=O�PDA�BKHHKSEJC�CQE@EJC�LNEJ?ELHAO�

k 3DA�@AOECJ�KB�PDA�KNC=JEV=PEKJ�IQOP�lP�EPO�CK=HO�

k %ILHKUAAO�IQOP�>A�=?PERAHU�EJRKHRA@�EJ�@AOECJEJC�PDA�OPNQ?PQNA�KB�PDA

KNC=JEV=PEKJ�

k #KJPNKH�KB�R=NE=J?AO�EJ�LNK@Q?PEKJ�KN�OANRE?A�IQOP�>A�QJ@ANP=GAJ�=O�?HKOA�PK�PDAEN

OKQN?A�=O�LKOOE>HA�

k 2Q>OUOPAIO�IQOP�>A�@AOECJA@�=NKQJ@�NAH=PERAHU�OAHB
?KJP=EJA@�=J@�NA?KCJEV=>HA

QJEPO�KB�SKNG�

k 2QLLKNP�OUOPAIO�IQOP�lP�EJ�SEPD�PDA�@AOECJ�KB�PDA�KNC=JEV=PEKJ�

k 3DA�@AOECJ�ODKQH@�=HHKS�BKN�=�DECD�MQ=HEPU�KB�SKNGEJC�HEBA�

k #D=JCAO�ODKQH@�?KJPEJQA�PK�>A�I=@A�=O�JA?AOO=NU�PK�IAAP�PDA�?D=JCEJC

AJRENKJIAJP=H�LNAOOQNAO�	!??AH�3A=I


#HE?G�DANA	DPPL���SSS�=??AH
PA=I�?KI�SKNG<@AOECJ�S@<���DPIH
 PK�NA=@�IKNA�=>KQP

OK?E
PA?DJE=H�OUOPAIO�=LLNK=?D�PK�FK>�@AOECJ�

!JKPDAN�IK@ANJ�FK>�@AOECJ�PDAKNU�EO�PDA�)K>�#D=N=?PANEOPE?O�,K@AH�	 �# 
��SDE?D

I=EJP=EJO�lRA�EILKNP=JP�AHAIAJPO�PD=P�IKPER=PA�SKNGANO�=J@�LANBKNI=J?A��OGEHH

R=NEAPU��P=OG�E@AJPEPU��P=OG�OECJEl?=J?A��=QPKJKIU��=J@�FK>�BAA@>=?G��3DA�EJ@ERE@Q=H

AHAIAJPO�=NA�PDAJ�LNKLKOA@�PK�HA=@�PK�LKOEPERA�KQP?KIAO�PDNKQCD�PDNAA�LOU?DKHKCE?=H

OP=PAO��ATLANEAJ?A@�IA=JEJCBQHJAOO��ATLANEAJ?A@�NAOLKJOE>EHEPU��=J@�PDA�GJKSHA@CA�KB

NAOQHPO�	/=NGAN���3QNJAN������
�

!�BQNPDAN�ARKHQPEKJ�KB�PDEO�PDAKNU�EO&AG16=:=571/:��;>=E3@;3<B�*63=@G 	2LNAEPVAN�

����
��3DEO�PDAKNU�LKOEPO�PD=P�PDANA�EO�=�@EOPEJ?PEKJ�>APSAAJ�AILKSANEJC�LN=?PE?AO�=J@

?KCJEPERA�IKPER=PEKJ=H�OP=PAO��6DAJ�=�LANOKJ�EO�=S=NA�KB�PDA�EIL=?P�PD=P�PDAU�=NA

D=REJC��PDAU�>AJAlP�IKNA�PD=J�EB�PDAU�?=JJKP�NAH=PA�=�LKOEPERA�EIL=?P�PK�=JU�KB�PDAEN

>AD=REKNO�KN�LN=?PE?AO�

3DANA�=NA�I=JU�IKNA�EPAN=PEKJO�KB�FK>�@AOECJ�PDAKNU�PD=P�D=RA�ARKHRA@�BNKI�PDA

LN=?PE?AO�KB�LNAREKQO�CAJAN=PEKJO��>QP�KJA�CAJAN=H�PNAJ@�?=J�>A�E@AJPElA@�=IKJC

PDAI��PDA�IKRA�PKS=N@O�=QPKJKIKQO�SKNG�PA=IO�=J@�PDA�EILKNP=J?A�LH=?A@�QLKJ

PDA�IA=JEJC�@ANERA@�BNKI�PDA�EJ@ERE@Q=H�

���

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://www.accel-team.com/work_design/wd_03.html
http://www.accel-team.com/work_design/wd_03.html


�������)B3>A�B=�3Q31B7D3�8=0�23A75<

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

*AU�PK�ApA?PERAHU�?N=BPEJC�=�IA=JEJCBQH�FK>�BKN�=J�AILHKUAA�EO�OP=NPEJC�PDA�PDKQCDP

LNK?AOO�>U�HKKGEJC�=P�PDA�R=HQAO�=J@�OPN=PACU�KB�PDA�KNC=JEV=PEKJ��"U�BN=IEJC�PDA�FK>�EJ

PDAOA�?KJPATPO�PDA�FK>�@AOECJ�LNK?AOO�EO�IKNA�HEGAHU�PK�=HECJ�LKPAJPE=H�AILHKUAAO�SEPD

PDA�LQNLKOA�KB�PDA�?KIL=JU��.J?A�UKQ�D=RA�PDEO�?KJPATP�PDABKHHKSEJC�OPALO	DPPL���S

SS�??KDO�?=�KOD=JOSANO�DOLNKCN=IO�FK><@AOECJ�DPIH
 SEHH�AJOQNA�>KPD�IA=JEJCBQH

=J@�ApA?PERA�FK>�@AOECJ�

�� !OOAOO�OGEHHO��JAA@O��=>EHEPEAO��=J@�IKPER=PEKJO�KB�AILHKUAAO�=J@�PDA�KNC=JEV=PEKJ�

�� $AOECJ�PDA�FK>�PK�IAAP�PDKOA�JAA@O��=>EHEPEAO�=J@�IKPER=PEKJO�

�� qILHAIAJP�PDA�JAS�FK>�@AOECJ�

�� !Q@EP�PDA�OQ??AOO�KB�PDA�FK>�@AOECJ�=J@�>ACEJ�SEPD�OPAL�KJA�LANEK@E?=HHU�=O�SAHH�=O

SDAJ�LNK>HAIO�D=RA�>AAJ�E@AJPElA@�

��������=E�;3/<7<54C:�8=0�23A75<�1/<�7;>/1B�/<�=@5/<7H/B7=<

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

3DA�CK=H�KB�FK>�@AOECJ�EO�PK�LKOEPERAHU�=pA?P�PDA�LANBKNI=J?A�KB�=J�KNC=JEV=PEKJ��hqP

	FK>�@AOECJ
�=pA?PO�DKS�SAHH�AILHKUAAO�?KKN@EJ=PA�PDAEN�SKNG��PDA�@ACNAA�PK�SDE?D

PDAU�=NA�?KIIEPPA@�PK�PDA�CK=HO�KB�PDA�KNC=JEV=PEKJ��PDA�ATPAJP�PK�SDE?D�PDAEN�=>EHEPEAO

=NA�P=LLA@��=J@�PDA�ATPAJP�PK�SDE?D�PDAEN�LOU?DKHKCE?=H�=J@�ANCKJKIE?�JAA@O�=NA�IAPi

	"AAN��2LA?PKN��+=SNAJ?A��,EHHO����6=HPKJ������
��!O�PDEO�MQKPA�ODKSO��FK>�@AOECJ�EO�PDA

>=OA�AHAIAJP�BKN�LNK@Q?EJC�ApA?PERA�SKNG�KNC=JEV=PEKJO��=J@�SEPDKQP�IA=JEJCBQH�FK>

@AOECJ��=J�KNC=JEV=PEKJ�SEHH�JARAN�KLAN=PA�PK�EPO�LKPAJPE=H�

�����*3@;7</B7=<

!R=EH=>HA�QJ@AN#NA=PERA�#KIIKJO
2D=NA!HEGA�����qJPANJ=PEKJ=H�+E?AJOA	DPPL���?NA=PERA?KIIKJ

O�KNC�HE?AJOAO�>U
O=�����
�

3DA�PANIEJ=PEKJ�KB�=J�AILHKUAA�EO�=J�QJ?KIBKNP=>HA�ARAJP�BKN�=HH�L=NPEAO�EJRKHRA@�

.>REKQOHU��PDA�AILHKUAA�HKOEJC�DEO�KN�DAN�FK>�SEHH�>A�@EOPN=QCDP�BKN�I=JU�NA=OKJO��=J@

EJ�I=JU�?=OAO�PDA�I=J=CAN�NAOLKJOE>HA�BKN�I=GEJC�PDA�PANIEJ=PEKJ�@A?EOEKJ�=J@�PDA

AILHKUAA�D=RA�BKNIA@�=�LANOKJ=H�NAH=PEKJODEL�@QNEJC�PDA�AILHKUAAgO�PAJQNA��PDANA>U

I=GEJC�PDA�I=J=CANgO�NAOLKJOE>EHEPU�KB�hHAPPEJC�OKIAKJA�CKi�=J�QJ@AOEN=>HA�KJA�

(KSARAN��PDANA�=NA�S=UO�PD=P�=�I=J=CAN�?=J�HAOOAJ�PDA�QJLHA=O=JPJAOO�KB�PDA

PANIEJ=PEKJ�LNK?AOO�

3DANA�=NA�I=JU�B=?PKNO�PK�P=GA�EJPK�?KJOE@AN=PEKJ�SDAJ�PANIEJ=PEJC�=J�AILHKUAA�

&ENOP�=J@�BKNAIKOP��=J�AILHKUAN�IQOP�P=GA�EJPK�=??KQJP�PDA�J=PQNA�KB�PDA�NAH=PEKJODEL

PD=P�ATEOPO�>APSAAJ�PDA�KNC=JEV=PEKJ�=J@�PDA�AILHKUAA�EJ�KN@AN�PK�=OOAOO�PDA�HAC=HEPU

KB�PDA�PANIEJ=PEKJ��qJ�PDA�4JEPA@�2P=PAO��=LLNKTEI=PAHU����LAN�?AJP�KB�AILHKUANO�=J@

AILHKUAAO�I=EJP=EJ�=J�h=P�SEHHi�NAH=PEKJODEL�SEPD�KJA�=JKPDAN��PD=P�EO��=J�AILHKUAA

I=U�MQEP�PDAEN�FK>�BKN�=JU�NA=OKJ��=P�=JU�PEIA��KN�=J�AILHKUAN�I=U�lNA�=J�AILHKUAA

��	

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://www.ccohs.ca/oshanswers/hsprograms/job_design.html
http://www.ccohs.ca/oshanswers/hsprograms/job_design.html
http://www.ccohs.ca/oshanswers/hsprograms/job_design.html
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/


BKN�=JU�NA=OKJ��=P�=JU�PEIA��3DA�KPDAN����LAN�?AJP�KB�PDA�SKNGBKN?A�EO�AILHKUA@�QJ@AN

EJ@ERE@Q=H�AILHKUIAJP�?KJPN=?PO�KN�QJEKJ�?KJPN=?PO�PD=P�OLA?EBU�PDA�hHAJCPD�KB�=J

AILHKUIAJP�NAH=PEKJODEL��DKS�PDA�NAH=PEKJODEL�?=J�>A�OARANA@��=J@�DKS�PDA

NAH=PEKJODEL�?=J�>A�ATPAJ@A@i�	*QHEG������
�

!J�h=P�SEHHi�NAH=PEKJODEL�I=U�CERA�PDA�EILNAOOEKJ�PD=P�=�PANIEJ=PEKJ�@A?EOEKJ�I=U

JARAN�>A�?D=HHAJCA@��qJ@AA@��lNEJC�=J�AILHKUAA�hBKN�?=QOAi�EO�I=@A�ARAJ�A=OEAN�SDAJ

=J�h=P�SEHHi�NAH=PEKJODEL�EO�LNAOAJP��"NK=@HU�OLA=GEJC��=J�AILHKUAN�?=J�PULE?=HHU�lNA�=J

AILHKUAA�hBKN�?=QOAi�SDAJ�PDAEN�>AD=REKN�B=HHO�QJ@AN�PDA�BKHHKSEJC�?=PACKNEAO

	&=H?KJA������
�

�� /KHE?U�=J@�LNK?A@QNA�REKH=PEKJO

�� 2Q>OP=J@=N@�FK>�LANBKNI=J?A

�� qJ=LLNKLNE=PA�SKNGLH=?A�?KJ@Q?P

�� !PPAJ@=J?A�P=N@EJAOO�LNK>HAIO

(KSARAN��PDANA�=NA�OKIA�EJOP=J?AO�EJ�SDE?D�AILHKUAAO�?=J�>A�SNKJCBQHHU�@EO?D=NCA@

KN�lNA@�BKN�NA=OKJO�PD=P�=NA�JKP�HACEPEI=PA��PULE?=HHU�AEPDAN�>A?=QOA�PDAU�=NA�QJH=SBQH

KN�>A?=QOA�PDAU�REKH=PA�PDA�PANIO�KB�=J�AILHKUIAJP�?KJPN=?P�	+A?PNE?�+=S�+E>N=NU
�

2KIA�KB�PDA�EHHACEPEI=PA�NA=OKJO�BKN�PANIEJ=PEJC�AILHKUAAO�EJ?HQ@A��=IKJC�I=JU

KPDANO��@EO?NEIEJ=PEKJ�=J@�REKH=PEKJO�KB�LQ>HE?�LKHE?U��&KN�=�IKNA�?KILHAPA�HEOP�KB

EHHACEPEI=PA�NA=OKJO�BKN�PANIEJ=PEJC�AILHKUAAO�EJ�PDA�42��REOEP�DPPL���OI=HH>QOEJAOO�BEJ

@H=S�?KI�AILHKUIAJP
AILHKUAN�AILHKUIAJPAILHKUAN
AJ@EJC�AILHKUIAJP
AILHKU

AN
AJ@EJC
SNKJCBQH
NA=OKJO	�
�DPIH�

3DANA�=NA�OARAN=H�H=SO�PD=P�D=RA�>AAJ�AJ=?PA@�EJ�PDA�4JEPA@�2P=PAO�EJ�KN@AN�PK�LNKPA?P

AILHKUAAO�BNKI�QJB=EN�PANIEJ=PEKJ�EJ�PDA�SKNGLH=?A�>=OA@�KJ�@EO?NEIEJ=PEKJ��PDA

IKOP�LNAR=HAJP�KB�SDE?D�=NA�3EPHA�5qq�KB�PDA�8E8;�(867CB��2C�>5�
�����C74��64��8B2A8<8=0C8>=

0=3��<?;>H<4=C��2C�>5�
��� 	���� 
�=J@�PDA�<4A820=B�F8C7��8B018;8C84B��2C�>5�
���

	��� 
��3EPHA�5qq��PDA�>NK=@AOP�KB�PDAOA�OP=PQPAO��LNKPA?PO�AILHKUAAO��=LLHE?=JPO��=J@

QJEKJ�IAI>ANO�BNKI�PANIEJ=PEKJ�=J@�@EO?NEIEJ=PEKJ�EJ�PDA�SKNGLH=?A�>=OA@�KJ�N=?A�

?KHKN��NAHECEKJ��CAJ@AN��=J@�J=PEKJ=H�KNECEJ��NAC=N@HAOO�KB�PDA�J=PQNA�KB�PDA

AILHKUIAJP�NAH=PEKJODEL�	=P�SEHH��QJEKJ��AP?�
�	#H=NGOKJ������
��&KN�EJOP=J?A��EB�=J

!BNE?=J�!IANE?=J�KN�,QOHEI�EJ@ERE@Q=H�?=J�LNKRA�EJ�=�?KQNP�KB�H=S�PD=P�DA�KN�ODA�S=O

lNA@�>A?=QOA�KB�N=?A�KN�NAHECEKQO�LNABANAJ?AO��PD=P�AILHKUAA�EO�AJPEPHA@�PK�>KPD

?KILAJO=PKNU�=J@�LQJEPERA�@=I=CAO�QJ@AN�3EPHA�5qq��.NC=JEV=PEKJO�PD=P�AILHKU����

LAKLHA�KN�HAOO�=NA�HE=>HA�BKN�42$��������=J@�KNC=JEV=PEKJO�PD=P�AILHKU�����KN�IKNA

AILHKUAAO�=NA�HE=>HA�BKN�42$���������EJ�LQJEPERA�=J@�?KILAJO=PKNU�@=I=CAO�QJ@AN

3EPHA�5qq�	#H=NGOKJ������
��&KN�IKNA�EJBKNI=PEKJ�KJ�3EPHA�5qq��EJ?HQ@EJC�PDA�?H=EIO

LNK?AOO��>KJ=�l@A�K??QL=PEKJ=H�MQ=HEl?=PEKJ�@ABAJOA��=J@�SDK�EO�LNKPA?PA@��REOEP�PDA

%MQ=H�%ILHKUIAJP�.LLKNPQJEPU�#KIIEOOEKJgO�	��%� 
�SA>OEPA�=P�DPPL���SSS�AAK?�CK

R�LKHE?U�REE�DPIH�

!??KN@EJC�PK�6AOPgO�"QOEJAOO�+=S��EP�EO�MQEPA�LKOOE>HA�PD=P�@EO?NEIEJ=PEKJ�>=OA@�KJ�=CA

EO�PDA�IKOP�SE@AOLNA=@�BKNI�KB�@EO?NEIEJ=PEKJ��>AEJC�PD=P�=JUKJA��NAC=N@HAOO�KB

CAJ@AN��J=PEKJ=H�KNECEJ��AP?��I=U�lJ@�PDAIOAHRAO�=�RE?PEI�=P�OKIA�LKEJP�EJ�PDAEN�HEBA

	#H=NGOKJ������
��3DA�LN=?PE?A�KB�hH=UEJC
Kpi�KH@AN�AILHKUAAO�=J@�DENEJC�UKQJCAN��HAOO

ATLAJOERA�KJAO�EJ�KN@AN�PK�?QP�?KOPO�EO�=�?KIIKJ�K??QNNAJ?A�=IKJCOP�KNC=JEV=PEKJO

PD=P�KLAN=PA�EJ�PDA�4JEPA@�2P=PAO��2A?������	2A?PEKJ��
�KB�PDA�!$%!�OP=PAO��hEJ�PDA�B=?A

KB�NEOEJC�LNK@Q?PEREPU�=J@�=oQAJ?A��KH@AN�SKNGANO�lJ@�PDAIOAHRAO�@EO=@R=JP=CA@�EJ

��


http://smallbusiness.findlaw.com/employment-employer/employmentemployer-ending/employment-employer-ending-wrongful-reasons(1).html
http://smallbusiness.findlaw.com/employment-employer/employmentemployer-ending/employment-employer-ending-wrongful-reasons(1).html
http://smallbusiness.findlaw.com/employment-employer/employmentemployer-ending/employment-employer-ending-wrongful-reasons(1).html
http://www.eeoc.gov/policy/vii.html
http://www.eeoc.gov/policy/vii.html


PDAEN�ApKNPO�PK�NAP=EJ�AILHKUIAJP��=J@�AOLA?E=HHU�PK�NAC=EJ�AILHKUIAJP�SDAJ

@EOLH=?A@�BNKI�FK>Oi��qJ�=J�ApKNP�PK�LNKIKPA�AILHKUIAJP�KB�KH@AN�LANOKJO�>=OA@�KJ

PDAEN�=>EHEPU�N=PDAN�PD=J�=CA��#KJCNAOO�AJ=?PA@�PDA�!$%!��SDE?D�hLNKDE>EPO

AILHKUIAJP�@EO?NEIEJ=PEKJ�KJ�PDA�>=OEO�KB�=CA�=C=EJOP�EJ@ERE@Q=HO5>ACH�H40ABKB�=CA�KN

KH@ANi�	3DA�42�%MQ=H�%ILHKUIAJP�.LLKNPQJEPU�#KIIEOOEKJ
��qJ�KN@AN�BKN�PDA�!$%!�PK

=LLHU�PK�=�OLA?El?�AILHKUAN�	QJ@AN�BA@AN=H�H=S
��PD=P�AILHKUAN�IQOP�AILHKU�PSAJPU�KN

IKNA�LAKLHA��=J@�PDA�AILHKUAN�IQOP�AJC=CA�EJ�EJPANOP=PA�?KIIAN?A�

2DKQH@�=�LH=EJPEp�OQ??AOOBQHHU�LNKRA�PD=P�=CA�@EO?NEIEJ=PEKJ�D=O�K??QNNA@��PDA

NAIA@EAO�QJ@AN�PDA�!$!�OPELQH=PA�PD=P�PDA�AILHKUAA�I=U�>A�=S=N@A@�>=?G�L=U�

=PPKNJAUgO�BAAO��HEMQE@=PA@�@=I=CAO�	SDAJ�=�SEHHBQH�REKH=PEKJ�D=O�>AAJ�LNKRAJ
��BNKJP

L=U�	SDE?D�EO�@AOECJA@�PK�?KILAJO=PA�PDA�RE?PEI�BKN�BQPQNA�HKOOAO
��=J@�EJFQJ?PERA

NAHEAB�	SDE?D�I=U�EJ?HQ@A�NAEJOP=PAIAJP
��4JHEGA�3EPHA�5qq��LQJEPERA�=J@�?KILAJO=PKNU

@=I=CAO�=NA�JKP�=S=N@A@�QJ@AN�PDA�!$%!�	#H=NGOKJ������
��3K�REAS�PDA�!$%!�EJ�EPO

AJPENAPU��REOEP�PDA�%%.#gO�SA>OEPA�=P�DPPL���SSS�AAK?�CKR�LKHE?U�=@A=�DPIH�

!??KN@EJC�PK�PDA�42�#KJCNAOO�������������!IANE?=JO�D=RA�KJA�KN�IKNA�IAJP=H�KN

LDUOE?=H�@EO=>EHEPEAO��qJ�������#KJCNAOO�AJ=?PA@�PDA�!IANE?=JO�SEPD�$EO=>EHEPEAO�!?P�

SDE?D�I=@A�EP�EHHAC=H�BKN�LNER=PA�AILHKUANO��OP=PA�=J@�HK?=H�CKRANJIAJPO��AILHKUIAJP

=CAJ?EAO��H=>KN�KNC=JEV=PEKJO��=J@�H=>KN
I=J=CAIAJP�?KIIEPPAAO�PK�@EO?NEIEJ=PA

=C=EJOP�EJ@ERE@Q=HO�>=OA@�KJ�=�@EO=>EHEPU�	3DA�42�%MQ=H�%ILHKUIAJP�.LLKNPQJEPU

#KIIEOOEKJ
��&QNPDANIKNA��PDA�!$!�S=O�OLA?El?=HHU�AJ=?PA@�EJ�KN@AN�PK�h	�
�LNKRE@A�=

?HA=N�=J@�?KILNADAJOERA�I=J@=PA�BKN�PDA�AHEIEJ=PEKJ�KB�@EO?NEIEJ=PEKJ�=C=EJOP

EJ@ERE@Q=HO�SEPD�@EO=>EHEPEAO��	�
�LNKRE@A�?HA=N��OPNKJC��?KJOEOPAJP��AJBKN?A=>HA�OP=J@=N@O

=@@NAOOEJC�@EO?NEIEJ=PEKJ�=C=EJOP�EJ@ERE@Q=HO�SEPD�@EO=>EHEPEAO��	�
�PK�AJOQNA�PD=P�PDA

&A@AN=H�'KRANJIAJP�LH=UO�=�?AJPN=H�NKHA�EJ�AJBKN?EJC�PDA�OP=J@=N@O�AOP=>HEODA@�EJ�PDEO

!?P�KJ�>AD=HB�KB�EJ@ERE@Q=HO�SEPD�@EO=>EHEPEAO��=J@�	�
�PK�EJRKGA�PDA�OSAAL�KB

?KJCNAOOEKJ=H�=QPDKNEPU��EJ?HQ@EJC�PDA�LKSAN�PK�AJBKN?A�PDA�BKQNPAAJPD�=IAJ@IAJP

=J@�PK�NACQH=PA�?KIIAN?A��EJ�KN@AN�PK�=@@NAOO�PDA�I=FKN�=NA=O�KB�@EO?NEIEJ=PEKJ

B=?A@�@=U
PK
@=U�>U�LAKLHA�SEPD�@EO=>EHEPEAOi�	42�$AL=NPIAJP�KB�+=>KN
�

!O�KB�������PDA�!$!�EO�=LLHE?=>HA�PK�?KIL=JEAO�PD=P�AILHKU����KN�IKNA�AILHKUAAO

=J@�LNKDE>EPO�OQ?D�?KIL=JEAO�BNKI�@EO?NEIEJ=PEJC�>=OA@�KJ�=�@EO=>EHEPU�EJ�=HH

AILHKUIAJP�LN=?PE?AO�OQ?D�=O�NA?NQEPIAJP��L=U��DENEJC��lNEJC��LNKIKPEKJ��>AJAlPO��AP?�

&KN�IKNA�EJBKNI=PEKJ�KJ�PDA�!$!�EJ?HQ@EJC�NAIA@EAO�QJ@AN�PDA�=?P�=J@�PDA�LH=EJPEpgO

>QN@AJ�KB�LNKKB��REOEP�PDA�42�$AL=NPIAJP�KB�+=>KNgO�SA>OEPA�=P�DPPL���SSS�@KH�CKR�AO

=�NACO�OP=PQPAO�KB??L�=@=�DPI�

,KOP�OP=PAO�EJ�PDA�42�LNKDE>EP�AILHKUANO�BNKI�hlNEJC�=J�AILHKUAA�EJ�REKH=PEKJ�KB

LQ>HE?�LKHE?U��PD=P�EO��BKN�NA=OKJO�PD=P�IKOP�LAKLHA�SKQH@�lJ@�IKN=HHU�KN�APDE?=HHU

SNKJC�OQ?D�=O�PANIEJ=PEJC�=J�AILHKUAA�BKN�	�
�NABQOEJC�PK�?KIIEP�=J�EHHAC=H�=?P�OQ?D

=O�NABQOEJC�PK�B=HOEBU�EJOQN=J?A�?H=EIO�KN�HEA�PK�CKRANJIAJP�=Q@EPKNO�	�
�?KILH=EJEJC

=>KQP�=J�AILHKUANgO�EHHAC=H�?KJ@Q?P�OQ?D�=O�PDA�AILHKUANgO�B=EHQNA�PK�L=U�IEJEIQI

S=CA��KN�	�
�ATAN?EOEJC�=�HAC=H�NECDP�OQ?D�=O�RKPEJC�KN�P=GEJC�B=IEHU�HA=RAi

	&EJ@+=S�?KI
�

3DA�I=JJAN�EJ�SDE?D�=J�KNC=JEV=PEKJ�PANIEJ=PAO�=J�AILHKUAA�?=J�OAJ@�=�LKSANBQH

IAOO=CA�PK�PDA�KNC=JEV=PEKJgO�NAI=EJEJC�OP=p�	(A=PDlAH@��(KS�PK�&ENA�=J�%ILHKUAA
�

,=J=CANO�IQOP�>A�=S=NA�PD=P�OAAIEJCHU�QJB=EN�KN�D=NOD�PANIEJ=PEKJO�I=U�?=QOA

OKIA�KB�PDA�KNC=JEV=PEKJO�>AOP�SKNGANO�PK�>A?KIA�HAOO�ApA?PERA�KN�OAAG�JAS

���

http://www.eeoc.gov/policy/adea.html
http://www.dol.gov/esa/regs/statutes/ofccp/ada.htm
http://www.dol.gov/esa/regs/statutes/ofccp/ada.htm
http://findlaw.com


AILHKUIAJP�BKN�BA=N�KB�PDA�O=IA�PNA=PIAJP��qJ�OKIA�?=OAO��EP�EO�=LLNKLNE=PA�BKN

I=J=CANO�PK�AJC=CA�EJ�LNKCNAOOERA�@EO?ELHEJA�>ABKNA�PANIEJ=PEJC�=J�QJ@AN�LANBKNIEJC

AILHKUAA��/NKCNAOOERA�@EO?ELHEJA�EO�h=�LNK?AOO�BKN�@A=HEJC�SEPD�FK>
NAH=PA@�>AD=REKN

PD=P�@KAO�JKP�IAAP�ATLA?PA@�=J@�?KIIQJE?=PA@�LANBKNI=J?A�OP=J@=N@O��3DA�LNEI=NU

LQNLKOA�BKN�LNKCNAOOERA�@EO?ELHEJA�EO�PK�=OOEOP�PDA�AILHKUAA�PK�QJ@ANOP=J@�PD=P�=

LANBKNI=J?A�LNK>HAI�KN�KLLKNPQJEPU�BKN�EILNKRAIAJP�ATEOPOi�	(A=PDlAH@��$EO?ELHEJA

	/NKCNAOOERA�$EO?ELHEJA

��"U�=PPAILPEJC�PK�=OOEOP�=J�AILHKUAA�EJ�lTEJC�=JU�LNK>HAIO

PD=P�PDAU�=NA�ATLANEAJ?EJC�EJ�PDA�SKNGLH=?A�>ABKNA�PANIEJ=PEJC�PDAI��PDA�KNC=JEV=PEKJ

?KIIQJE?=PAO�=�OPNKJC�?KIIEPIAJP�PK�EPO�AILHKUAAO��SDE?D�?=J�CK�=�HKJC�S=U�EJ

NAC=N@O�PK�NAPAJPEKJ��PQNJKRAN��=J@�KPDAN�=NA=O�KB�?KJ?ANJ�

2DKQH@�PDA�@A?EOEKJ�>A�I=@A�PK�IKRA�BKNS=N@�SEPD�PDA�PANIEJ=PEKJ�LNK?AOO�=BPAN�=HH

KPDAN�KLPEKJO�D=RA�>AAJ�ATD=QOPA@��EP�EO�EILKNP=JP�BKN�I=J=CANO�PK�GJKS�DKS��SDAJ�

=J@�SDANA�PK�>NA=G�PDA�JASO�PK�PDA�AILHKUAA��2QLANREOEJC�I=J=CANO�ODKQH@�CAJAN=HHU

>A�NAOLKJOE>HA�BKN�PANIEJ=PEJC�=J�AILHKUAA��=J@�EP�EO�CAJAN=HHU�EILNKLAN�PK�L=OO�PDEO

NAOLKJOE>EHEPU�Kp�PK�QLLAN�I=J=CAIAJP�KN�PK�PDA�DQI=J�NAOKQN?AO�@AL=NPIAJP��,KOP

I=J=CANO�LKOPLKJA�PAHHEJC�=J�AILHKUAA�=>KQP�PDAEN�PANIEJ=PEKJ�QJPEH�PDA�AJ@�KB�PDA

SAAG��(KSARAN��PDEO�I=U�>A�=�CN=RA�IEOP=GA��=O�PDA�AILHKUAA�SEHH�D=RA�PDA�AJPENA

SAAGAJ@�PK�?KILH=EJ�=>KQP�PDAEN�PNA=PIAJP�PK�PDAEN�?KSKNGANO�=J@�BNEAJ@O��PDANA>U

P=NJEODEJC�PDA�NALQP=PEKJ�KB�PDA�KNC=JEV=PEKJ��!J�=HPANJ=PERA�EO�BKN�I=J=CANO�PK�>NA=G

PDA�JASO�KB�PANIEJ=PEKJ�PK�AILHKUAAO�=P�PDA�>ACEJJEJC�KB�PDA�SAAG��3DEO�SEHH�CERA�PDA

AILHKUAA�PEIA�PK�h?KKH�Kpi�=J@�PDEJG�=>KQP�PDAEN�JATP�IKRA�>ABKNA�PDAU�D=RA�PDA

KLLKNPQJEPU�PK�OK?E=HHU�EJPAN=?P�SEPD�BKNIAN�?KSKNGANO�@QNEJC�PDA�SAAGAJ@�	*QHEG�

����
�

3DA�PANIEJ=PEKJ�EJPANREAS�EO�=J�EILKNP=JP�=OLA?P�KB�PDA�ATEP�LNK?AOO��3DA�BKHHKSEJC�=NA

CQE@AHEJAO�BKN�PDA�PANIEJ=PEKJ�EJPANREAS�LNKRE@A@�>U�PDA�ATLANPO�=P�(=U�!OOK?E=PAO�=O

OAAJ�EJ�&N=IASKNG�BKN�(QI=J�1AOKQN?A�,=J=CAIAJP�

k &;0=�C74�8=C4AE84F�20A45D;;H



 ,=GA�OQNA�PDA�AILHKUAA�GAALO�PDA�=LLKEJPIAJP�PEIA�


 -ARAN�EJBKNI�=J�AILHKUAA�KRAN�PDA�LDKJA�


 !HHKS����IEJQPAO�=O�OQn?EAJP�PEIA�BKN�PDA�EJPANREAS�


 4OA�=�JAQPN=H�OEPA��JARAN�UKQN�KSJ�Kn?A�


 (=RA�AILHKUAA�=CNAAIAJPO��PDA�DQI=J�NAOKQN?AO�lHA��=J@�=�NAHA=OA

=JJKQJ?AIAJP�	EJPANJ=H�=J@�ATPANJ=H
�LNAL=NA@�EJ�=@R=J?A�


 "A�=R=EH=>HA�=P�=�PEIA�=BPAN�PDA�EJPANREAS�EJ�?=OA�MQAOPEKJO�KN�LNK>HAIO�=NEOA�


 (=RA�LDKJA�JQI>ANO�NA=@U�BKN�IA@E?=H�KN�OA?QNEPU�AIANCAJ?EAO�

k �4C�C>�C74�?>8=C��!O�OKKJ�=O�PDA�AILHKUAA�AJPANO�PDA�IAAPEJC��CERA�PDA�LANOKJ�=

IKIAJP�PK�CAP�?KIBKNP=>HA�=J@�PDAJ�EJBKNI�DEI�KN�DAN�KB�UKQN�@A?EOEKJ�

k �4B2A814�C74�B8CD0C8>=��"NEAmU�ATLH=EJ�SDU�PDA�LANOKJ�EO�>AEJC�lNA@��1AIAI>AN�PK

@AO?NE>A�PDA�OEPQ=PEKJ�N=PDAN�PD=J�=PP=?G�PDA�AILHKUAA�LANOKJ=HHU�

k "8BC4=��#KJPEJQA�PDA�EJPANREAS�QJPEH�PDA�LANOKJ�=LLA=NO�PK�>A�P=HGEJC�BNAAHU�=J@

NA=OKJ=>HU�?=HIHU�=>KQP�PDA�NA=OKJO�BKN�PANIEJ=PEKJ�

k (4E84F�0;;�4;4<4=CB�>5�C74�B4E4A0=24�?02:064��$AO?NE>A�OARAN=J?A�L=UIAJPO�

>AJAlPO��=??AOO�PK�Kn?A�OQLLKNP�LAKLHA��=J@�PDA�S=U�NABANAJ?AO�SEHH�>A�D=J@HA@�

(KSARAN��QJ@AN�JK�?KJ@EPEKJO�ODKQH@�=JU�LNKIEOAO�KN�>AJAlPO�>AUKJ@�PDKOA

=HNA=@U�EJ�PDA�OQLLKNP�L=?G=CA�>A�EILHEA@�

���



k R34=C85H�C74�=4GC�BC4?
3DA�PANIEJ=PA@�AILHKUAA�I=U�>A�@EOKNEAJPA@�=J@�QJOQNA�KB

SD=P�PK�@K�JATP��%TLH=EJ�SDANA�PDA�AILHKUAA�ODKQH@�CK�JATP��QLKJ�HA=REJC�PDA

EJPANREAS�

Note: The above is a brief summary of some of the issues su rrounding the

termination process in the United States and, due to space constraints, in no

way takes into account all of the factors that managers should consider while

terminating an employee. Readers are encou raged to explore the outside

reference material noted above as well as other literatu re that will provide

more insight into the termination process, as well as consulting with

appropriate legal counsel.
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Learning objectives
As you read this chapter, you should develop an understanding of the

following key marketing concepts:

¥ the important role marketing can play in the success of an organization

¥ the various kinds of marketing

¥ the strategic workings of marketing components

¥ understand the various bases for market segmentation

¥ understand the role of marketing research

¥ understand the beha vior of the individual consumer in the marketplace

¥ understand the primary tools a vailable to marketers and how they are

used
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Classification Example Factors

Macromarketing

The

devaluation

of the yen

Emphasis of study

Micromarketing

A pricing

strategy for

Wal-Mart

Perspective, receiver of

consequences

Goods

Marketing

Nabisco

International

Tangibility,

standardization, storage,

production, involvement

Service

marketing

Chase

Manhattan

Bank

For-profit

marketing
Otis Elevator Concerns for profits

Table 6.1 Kinds of marketing

���

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/


Classification Example Factors

Nonprofit

marketing

New York

Museum of

Art

Tax status

Mass marketing Sony Natu re of contact

Direct

marketing

Time

Magazine
Information

Internet

marketing

trip.com (htt

p://www.tri

p.com )

Process for pu rchasing and

delivery

Local marketing

Imperial

Garden

Restau rant

Proximity of customers

Regional

marketing

Olympia

Brewery
Geographic area

National

marketing

American

Red Cross
Extent of distribution

International

marketing

Ford Motor

Company
Network, marketing

Global

marketing
Qwest

variation commitment to

country

Consumer goods

marketing
Kraft Foods Natu re of consumer

Business-to-

business

marketing

IBM Product function

Table 6.1 Kinds of marketing
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Learning objectives
¥ understand the role of operations management in organizations

¥ differentiate between strategic and tactical operations decisions

¥ describe the key operations management decisions faced by managers

¥ understand three of the most important operations management

practices: T otal Quality Management, Supply Chain Management, and

Just-in-T ime/Lean Operations
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Learning objectives
¥ understand the fundamental elements of external relationships

¥ know the type of common relationships and the phases of developing

relationships

¥ use the characteristics of the business situation to choose the right

type of relationship

¥ understand the relationship between types of external relationship and

business strategies

¥ understand the risks associated with various business strategies
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(1) Market exchanges (2) Partnerships

Factors

involved in

the

relationship

Solo

exchange

Functional

relationship

Relational

partnership

Strategic

partnership

Time

horizon
short term long term long term long term

Table 8.1 Types of relationships
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(1) Market exchanges (2) Partnerships

Concern for

the party
low low medium high

Trust low low high high

Investment

in

relationship

low low low high

Natu re of

relationship

conflict,

bargaining
cooperation accommodation coordination

Risk in

relationship
low medium high high

Potential

benefits
low medium high high

Table 8.1 Types of relationships
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Learning objectives

¥ to appreciate the importance of an accounting system

¥ to differentiate between financial accounting and managerial

accounting

¥ to understand the basic types of accounts and their characteristics

¥ learn to set up a chart of accounts for you r organization

¥ understand the advantages of double-entry bookkeeping; types of

ledgers and basic reports

¥ to learn how to select and use accounting software

¥ to understand common options for funding a start-up
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Account T ype Account Number Range

Asset accounts 100-199

Liability

accounts
200-299

Equity accounts 300-399

Income accounts 400-499

Expense

accounts
500-599

Table 9.1 Range of account numbers in a sample chart of accounts
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Account T ype Account Number Range

Contra accounts
600-699, or in the range to which they

relate

Table 9.1 Range of account numbers in a sample chart of accounts
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Account Number Account Name

100 Cash on Hand (Petty cash)

105 Cash in Bank

110 Accounts Receivable

115 Inventory for resale

120 Office equipment

Table 9.2 Examples of cu rrent asset accounts in a chart of accounts
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Assets

Cash on hand and in bank USD 8,000

Accounts Receivable 3000

Inventory Ð New Bicycles 12000

Parts Inventory 4000

Office Equipment 2000

Repair Equipment 1000

Total Assets USD 30,000

Liabilities

Accounts Payable USD 10,000

Loan from Bank 15,000

Total Liabilities 25000

OwnerÕs Equity 5000

Total Liabilities and OwnerÕs Equity USD 30,000

Table 9.3 Balance Sheet ÐBillÕs Bicycle ShopÐ 31 December 2009
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Package Name
Overall

Ranking

Price in US

Dollars

Peachtree Complete Excellent $249.99

MYOB Business Essentials
Very Good

Plus
$99.00

Quickbooks Pro Very Good $178.95

NetSuite Small Business Very Good $1188.00

Table 9.4 2009 Accounting Software Review Product Comparisons
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Package Name
Overall

Ranking

Price in US

Dollars

Cougar Mountain Very Good $1499.00

Bookkeeper Very Good $29.99

Simply Accounting Good Plus $149.99

CYMA IV Accounting for

Windows
Good Plus $595.00

DacEasy Good Plus $499.99

Bottom Line Accounting Good $399.00

Table 9.4 2009 Accounting Software Review Product Comparisons
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You r Restau rant Supply Company Year to Date 2009

Customer Name
Gross

Sales

Allocated

Costs
Profit

RoseÕs

Restau rant
USD 12000 USD 7000 USD 5000

BillÕs Bar B Q
USD

10000
USD 5500 USD 4500

CalÕs Coffee

Shop
USD 8000 USD 3500 USD 4500

AliceÕs Cafe USD 5000 USD 3000 USD 2000

PaulÕs Pizza Hut USD 4000 USD 3500 USD 500

Total
USD

39000
USD 22500

USD

16500

Table 9.5 Customer Profitability Analysis
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Learning objectives
¥ define the fou r components of an information system

¥ identify how information systems can assist a start-up

¥ understand how to create a web presence for you r organization

¥ learn how to use information systems to gain a competitive advantage

¥ understand how companies identify their information needs and set

priorities

¥ acquire an appreciation of why it is important to manage IS risks
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Learning objectives
At the conclusion of this chapter, you should be able to:

¥ define competition and competitive intelligence

¥ differentiate between parallel products and substitute products

¥ state the goals of competitive intelligence

¥ discuss public sou rces of information for competitive intelligence

¥ understand the role of industry structu re in competitive intelligence

¥ complete a competitor analysis
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Competitor Analysis

XYZ Industry, 123 Market

Entrepreneu rÕs

Firm

Competitor

A

Competitor

B

Competitor

C

Competitor

D

Key Success

factor 1

Key Success

factor 2

Key Success

factor 3

Key Success

factor 4

Key Success

factor 5

FirmÕs age

ManagerÕs

reputation

Market share

or ranking

Other relevant

considerations

Table 11.1 Competitor Analysis
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Learning objectives
After reading this chapter, you should:

¥ understand the strategic importance of adding and deleting products.

understand some methods which can be applied to assist in this

decision-making process

¥ understand some different approaches for generating new product

ideas

¥ be familiar with various ways of classifying products and innovations

¥ be able to discuss innovations related to business models

¥ know the basic methods for evaluating innovations

¥ be able to discuss the related topics of failed innovation and product

deletion
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Source of

Innovation
Definition

Examples of

Innovation

Technical

breakthrough

Innovation that results from

technical development

MP3 player;

GPS navigation

system;

Wireless

Internet

service

Non-

technical

idea

development

Finding niche markets without

making radical changes to the

basic product category. Does

not rely on new technology

"Build a bear

workshop;"

Frozen yogu rt

stores

Idea from

outer

environment

Importing ideas from other

cultu res, places and settings

IKEA in the US;

Yoga or

Taekwondo in

Western

nations

Serendipity

Innovation through an

accident, when looking for

something else

X-rays;

Penicillin

Purposeful

development

Innovation that derives from

heavy investment, once strong

demand is recognized

Prescription

drugs; Pencils

with erasers

Table 13.1 Different sou rces of innovation
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Category

Name
Definition Example

Good A tangible physical entity

Table,

electronics,

soda, candy bar

Service

An intangible result of the

application of human and

mechanical efforts to

people or objects.

Haircut, dry-

cleaning,

gardening

Durable

Products that provide

benefit for a long time and

are not used up when used

once.

Automobile,

house,

machines

Non-

du rable

Products that provide

benefit for a short time.

Milk, laundry,

detergents,

tissue paper

Table 13.2 Classifying products
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Category

Name
Definition Example

Controlled

Goods

Products that need to be

regulated due to their

potential danger or

addictive potential.

Tobacco,

alcohol,

firearms,

pharmaceuticals

Business-

to-business

Goods bought by

individuals or

organizations for fu rther

processing or for use in

doing business.

plastics for a car

manufactu rer,

insu rance plan

for plants

Consumer

The goods individual

consumers pu rchase for

personal or family use.

Canned soup,

medical

insu rance

Convenience

Products that consumers

want to pu rchase

frequently, immediately,

and with a minimum of

effort.

Chewing gum,

beer, cigarettes,

fast food

Shopping

Products pu rchased only

after the consumer has

made comparisons with

competing goods on such

bases as price, quality,

style, or color.

TV, automobile,

house

Specialty

Products with unique

characterizations that

cause the buyer to prize

them and make a special

effort to obtain them.

Luxu ry sports

car, jewelry

Table 13.2 Classifying products
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Feasible?

Currently
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Consumer

satisfaction

Record

label

satisfaction

Traditional No
Not

anymore
Legal No Yes

Digital

music

stores

Yes Yes Legal Yes Yes
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Model
Currently

implemented?
Feasible?

Currently

legal or

illegal?

Consumer

satisfaction

Record

label

satisfaction

Peer-to-

peer

stores

Yes Yes Legal Yes Yes

Open

Source
Yes Yes Illegal Yes No

Artist

centered

website

hub

No Yes Legal Yes No

ArtistÕs

personal

website

Yes Yes Legal Yes No

Non-

traditional

Òrecord

labelsÓ

Yes Yes Legal

Yes

If used with

other

models

No

To

traditional

record

labels

Tax-the-

device
No

Not

really
Legal ? No
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Reasons for

Failu re
Examples of Wal-Mart in Germany

Insufficient

demand (MS /

BM)

Wal-MartÕs low price strategy didnÕt create

any competitive advantage since many

German local retailers were already using

that strategy.

Existing

competitors are

too strong (MS)

Wal-MartÕs biggest competitor, Metro, took

specific counter-measu res to prevent Wal-

Mart from executing their expansion plan.

Failu re to

develop and

communicate

The profit margins in the German retail

industry were already low before Wal-Mart

entered. Wal-Mart was not able to convince

Table 13.4 Product failu re: examples from Wal-mart's investment

in Germany
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Reasons for

Failu re
Examples of Wal-Mart in Germany

unique selling

propositions

(USP) (BM)

German consumers that their prices were

really that much lower than the competition.

Unexpected

change in the

environmentÑ

Economic

downtu rn

N/A for Wal-Mart case

Competing new

technology

successfully

introduced

N/A for Wal-Mart case

Change in

cultu re (i.e.

change in

corporate

cultu re, change

in consumer

taste or

fashion) (C)

Wal-Mart did not adapt well to the German

corporate cultu re.

Changing

standard of

government

regulations (P)

Managers were not familiar with German

laws and regulations, so there were

violations. In general, Wal-MartÕs anti-union

policies conflicted with the strong German

union. Wal-Mart also tried to sell their

products below manufactu ring costs, which

is illegal in Germany.

The price is too

high, so trial is

discou raged

N/A for Wal-Mart case

Table 13.4 Product failu re: examples from Wal-mart's investment

in Germany
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Reasons for

Failu re
Examples of Wal-Mart in Germany

Poor

promotion/

communication

plan (C)

Language barrier between English-speaking

managers and older German business people

who donÕt speak English.

In retailing,

failu re to

secure

attractive sites

(MS)

There were not enough appropriate locations

for Wal-Mart stores a vailable in Germany.

Product failu re

(PF)

Stores were often located far apart. As a

result, logistics costs were high. One of Wal-

MartÕs main success factors is to minimize

costs, but this goal was restricted by high

logistical costs.

Poor service

qualityÑdu ring

or after sales

(PF)

Some of Wal-MartÕs methods for providing

service were not accepted by German

customers. For instance, the customers did

not like the concept of the ÒgreeterÓ.

Failu re to get

corporation

from key

supply-chain

members (BM)

Several key suppliers refused to supply

goods, for members (BM) fear of tarnishing

their corporate image.

Notes for Table 13.4 : The reasons for deletion are divided into five

categories according to the following legend:

MS: Market structu re; BM: Business model; C: Cultu re and

communication; P: Politics and regulation; PF: Product failu re

Table 13.4 Product failu re: examples from Wal-mart's investment

in Germany
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Case: United States Domestic
Automaker, Ford

Nowhere are the effects of globalization seen more drastically than in

the automobile industry, especially for the United States ÒBig 3Ó

automakers: General Motors, Chrysler, and Ford.

FordÕs history dates back to the Model T created by Henry Ford, with

the goal of building a car for every family. T oday, Ford is in dire

competition with not only their domestic competitors, but also now

foreign car manufactu rers such as T oyota, Volkswagen and Hyundai.

At the cu rrent pace, the automotive market is approaching a 50/50

split between United States and overseas-based control of the US

market. As a result, Ford is challenged to constantly reevaluate and

revamp its market strategy. This is evident, as Ford decided that it

was more cost-effective to buy existing networks than to start from

scratch, by bringing Jaguar, Volvo, Mazda, Aston Martin and Land

Rover under its control. However, Ford has recently decided to sell its

stake in both Jaguar and Land Rover to the Indian automaker, Tata,

and may divest other divisions as well.

Today, Ford faces a number of important questions. As the

globalization of the auto industry continues, how should Ford market

its vehicles? What target markets should Ford appeal to? How can it

continue to improve production and quality and adhere to the needs

of even more demanding customers? And, how should Ford position

itself, as a company, in the face of formidable competition?

While the futu re of Ford is uncertain, one thing is clear, globalization

will continue to affect the way domestic and foreign companies do

business.
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Figu re 14.2 Global Market Share, 2007-2008 (Edmunds.com, 2007) As this figu re

suggests, the ÒBig ThreeÓ must adapt to changes in the market and globalization factors

to remain key players in the automotive market. At one point in 2007, for the first time in

history, US automakerÕs share of their home market fell below 50 percent.
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China establishes a new employment
contract law for 2008 ( www.aon.com )

In an effort to promote better employment relationships between

employers and employees, and establish stricter guidelines for

Employment practices, the Peoples Republic of China (PRC) passed a

new employment contract law in June 2007 which became effective

on January 1, 2008. This Alert provides highlights of the new law and

the effect it will ha ve on employeesÕ rights and their employerÕs legal

liability.

Introduction

On June 29, 2007 at the 28th session of the standing committee of

the 10th National PeopleÕs Congress, a new employment contract law

was adopted which took take effect on 1 Jauary 2008. This law

requires all employers to enter into contracts with their e mployees

within 30 days of fulltime employment and sets out guidelines for

their implementation. By incorporating new legal provisions with

existing laws from the cu rrent PRC labor law, the committee hopes to

meet three main objectives: (1) to clarify the employment contract

system by clearly identifying both the employer and the employee

litigation rights and duties (2) provide protection of an employee's

legitimate rights and interests and (3) construct and develop

harmonious/stable work relations. All regulations that affect

employees such as compensation, work hou rs, rest, lea ve, work

safety and hygiene, insu rance, benefits, employee training, work

discipline or work quota management must be approved by the

employee representative congress or by all the employees and

determined with a trade union (to be established by all employers) or
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employee representatives. Rules, regulations and decisions ha ving a

direct bearing on employees shall be made public or be

communicated to the employees by the employer. The labor

administration authorities of PeopleÕs Governments at the county

level and above, together with the trade union and enterprise

representatives will establish a comprehensive tri-partite

mechanism for the coordination of employment relationships. The

trade union will also assist employees with employment contracts in

accordance with the law.

Increased Legal Liability

Employers

Certain articles in the new law will establish increased legal liability

and possible criminal charges for employers whose actions cause an

employee to suffer harm, such as:

1. An employerÕs internal rules or regulations violate the laws.

2. An employment contract is not delivered to an employee or lacks

any of the mandatory clauses which the law requires.

3. An employeeÕs resident ID cards, files or contract papers are

retained by an employer illegally or the employer collects an

unrequired financial guarantee from an employee.

4. An employer uses violence or threats to compel an employee to

work, orders them to perform dangerous operations or provides an

unsafe or polluted environment resulting in harm.

5. An employer conducts business without the required legal

qualifications.

6. An employer terminates a contract in violation of the law.

Employees

Employees that terminate a contract in violation of the Law or breach

any confidentiality obligations or competition restrictions stipulated

in the contract can be held liable for damages sustained by the other

party.

Joint Liability for Employers/Employees and/or Third Parties

1. If an employer hires an employee whose contract with another

employer has not yet been terminated or ended, causing the other

employer to suffer a loss, it shall be jointly and severally liable

with the employee for damages.

2. A staffing firm that violates the law may be subject to fines and

have their business license revoked. If the employee(s) they placed

suffers harm as a result, both the staffing firm and company that

accepted the employee shall be jointly and severally liable for

damages.
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3. A contractor hiring employees in violation of the law who suffer

harm will result in joint liability for the organization that

employed such contractor and the contractor.

4. Negligence on the part of a labor administration authority to act in

accordance with the law will also result in them bearing liability.

Penalties for an EmployerÕs Non-Compliance

Within the new law there are financial penalties for non-compliance

with the terms of employer/employee contract guidelines, which

include failu re to conclude a written contract within the 30 day

period, setting an illegal probationary period, illegally retaining an

employeeÕs resident ID card or other papers, etc. An employer that

fails to pay an employee his salary, pays below the local minimum

wage rate, fails to pay overtime or terminates a contract without

paying the employee severance or without cause will also pay varying

damages as stipulated in the new law.

Summary

The new employment contract law will enhance employeesÕ rights in

striving for better employment terms and working conditions.

Therefore, all companies, including foreign companies who ha ve

invested in local subsidiary or representative offices in the PRC

should re-examine their local and master directors' and officers'

liability policies, as well as any employerÕs liability exposu res and

relevant local or global policies. Although the level of compliance and

the degree to which the new law will be enforced is not yet known, it

is important to be fully prepared for a 1 January 2008, not only by

reviewing all employment contracts, employee handbooks and

internal guidelines, but also by taking stock of any subcontracting

agreements or the use of staffing companies and their policies.
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Product Decisions

Brand Name

Functionality

Styling

Quality

Safety

Packaging

Repairs and Support

Warranty

Accessories and services

Price Decisions

Pricing strategy (price

skimming, price penetration,

etc.)

Volume discounting and

wholesale pricing

Seasonal pricing

Bundling

Price flexibility

Price discrimination

Table 14.1 All of these issues must be reconsidered in each market. The

marketing mix will appropriately vary as different circumstances dictate.

��	

http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/
http://creativecommons.org/licenses/by-sa/4.0/


Place Decisions

Distribution Channels

Markey coverage (inclusive,

selective, or exclusive distribution)

Inventory Management

Warehousing

Order processing

Reverse logistics

Promotions Decisions

Push, Pull Strategies

Advertising

Personal Selling

Sales Promotions

Public Relations and Publicity

Table 14.1 All of these issues must be reconsidered in each market. The

marketing mix will appropriately vary as different circumstances dictate.
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For a US company trading US dollars ($) for Swiss Francs (CHF)

Direct Quote $0.75/CHF

Indirect Quote CHF1.25/$

Table 14.2 Indirect quote example
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Learning objectives
¥ define what constitutes a growth firm

¥ describe the problems of growth and growth strategies

¥ describe growth mistakes and solutions
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