Values-Based Decision Making in Gilbane Gold
Course:  _______________________  Section: _________  Instructor: ___________________________  Date: _________________________

Group Members: ______________________________________________________________________________________________________

Exercise One:   Decision Making 

Watch the Gilbane Gold video carefully identifying with David Jackson.  (You will be making a decision from his perspective)    Then in small groups, answer the following questions:    

1. What values are at play in David’s decision?  (UPRM CBA SOV: justice, responsibility, respect, trust, and integrity)  

2. Make a decision from David’s standpoint.  State your decision concisely in one or two sentences.

3. Justify your decision in terms of the SOV.  (For example, our decision is justified because it realizes values X and Y in ways a, b, and c.)

Exercise Two:  Alternative Endings (Critical Thinking)
Rank the following alternative endings for the video.  Use the following scale:

                                  1 (poor)  2 (less than average)  3 (average/regular)  4 (good)  5 (excellent)

	#
	Potential Alternate Ending 
	RANK

	A
	Blow the whistle as David did.  In other words, publicize the emission problems of Z-Corp by giving documented evidence to the reporter Maria Renato.  Make sure she doesn’t use your name in the TV documentary
	

	B
	Recommend to Diane Collins that Z-Corp construct an artificial wetland with a rubber liner to clean the discharges naturally before entering the water into the local river.
	

	C
	Blow the whistle to the appropriate government agency.
	

	D
	Recommend to Diane Collins that Z-Corp install ion-exchange resins to filter out the heavy metals.    
	

	E
	Identify a sympathetic Z-Corp company official over Diane’s head and bring your safety concerns to him or her.
	

	F
	Resign from Z-Corp.  Then take evidence to Maria Renato that documents your safety and health concerns about Z-Corps emissions.
	

	G
	Go to a professional society in engineering such as NSPE or CIAPR (for engineers from Puerto Rico).  Seek their advice on how the code of ethics stands in relation to this situation.  Maybe they can support you in the argument that signing off on Z-Corp’s environmental compliance goes against your profession’s code of ethics.  
	

	H
	Meet with Diane, Phil, and Frank.  Document in terms of environmental, health, and financial evidence that adopting emission controls of the heavy metals is cheaper than the current method of dilution.
	


Notes / Comments:

Exercise Three:   Critical Thinking and Decision-Making
Now that you have reviewed different solution options have you changed your decision.  In other words, go back to the decision you reached in the first decision and reevaluate it.

Exercise Four:   Leadership

Rate the following characters from Gilbane Gold in terms of their Leadership capacities.  Use the following scale: 

1 (poor)  2 (less than average)  3 (average/regular)  4 (good)  5 (excellent)

· _____Diane Collins

· _____David Jackson

· _____Phil Port

· _____Frank Seeders

· _____Tom Richards

· _____Winslow Massin

Exercise Five:  Social Responsibility

Diane Collins, David Jackson, Tom Richards and Winslow Massin all make arguments about the nature and scope of the social responsibility of
Z-Corp.  Identify and summarize what you think are the strongest and weakest arguments.  Then compare and justify your choices; make use of the UPRM CBA SOV (justice, responsibility, respect, trust, and integrity).

