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Learning Objectives

After reading this chapter, you should be able to do the following:
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OB Toolbox: | think | am being asked
illegal interview question. What can |
do?
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"NBC=;F <?B;PCIL CM ;@@7?=N?><S NB? >?GIAL;JBC= ;H>=0fNO

=IGJIMCNCIH I@ NB? QILE@IL=? ONO>C?M CH>C=;N? NB;N G?H ;H> QIG?H

;M Q?FF ;M SIOHA?L ;H> IF>?L ?GJFIS??M >C@@7?L CH NB? NSJ?M |@

<?B; PCILM NB?S PC?Q ;M ?NBC=;F |C@@?L?HNMOFNOBIF> >C@@7?L?HN
?NBC=;F MN;H>;L>M QBC=B <?=IG? CGJILN;HN QB?H G;H;ACHA ; >CP?LM?
QILE@IL="? IL >ICHA <OMCH?MM QCNBCH >C@ @7L2HAM =0BKS NB?

AFI<? >CP?LMCNS B;M ; >C@@7?L?HN G?;HCHA ;H>>C@@?L?HN IP?LNIH?M &H
;>>CNCIH NI >C@@7?L?HN F?A;F @L;G?QILEM JLIN?=NCHA ?GJFIS?? =F;MM?M
NB? NSJ?M |@ MN?L?INSJ?M NB;N ?RCMN CH >C@ @RRVHN=QBRNB?L

;H> BIQ NB? MI=C?NS N;=EF?M JL?DO>C=? ;A;CHMN >C@@?L?HN >?GIAL;JBC=
=N?AILC?M P;LS @LIG L?ACIH NI L?ACIH

Exercises
11 SIO <?FC?P? NB;N GOFNCH;NCIH;F =IGJ;HC?M MBIOF> B? ;:H
?NBC=M =I>? NB;N NB?S ?H@IL=? ;LIOH> NB? QILF> 4BS IL QBS HIN
%I1Q =;H ILA;HCT;NCIHM G;H;A? ; QILE@IL=? QCNB >CP?LM? J?LMIH;F
?NBC=;F P;FO?M



>=2;DB8>=

M8@CB89C< LE;4«8K@M< FDDFEJ (FE FDD<I.@8C -?8I< C@B< eEK<IESBK@FESC &@:RREG :
I<8K@M<:FDDFEJ FI> C@:<EJ<J 9P E: J8

eE :FE:CLI@FE @E K?@J :?8GK<I| N< I<M@<N<; K?< @DGC@:8K@FEJ F= ;<DF>I8G?@: 8E;
:LCKLI8C ;@M<IJ@KP =FI| FI>8E@Q8K@FE8C 9<?8M@FI| '8E8><D<EK F=;@M<IJ@KP <d<:K@M<CF
GIFD@J<J 8 ELD9<I F= 9<E<'KJ =FI :FDG8E@<J 8E; D8P 9< 8 :FDG<K@K@M< 8;M8EK8><

3<K :?8CC<E><J JL:? 8J ESKLI8C ?LD8E K<E;<E:@<J KF 8JJF:@8K< N@K? K?FJ< J@D@C8I KF LJ
8E; LI@E> JK<I<FKPG<J @E ;<:@J@FE D8B@E> F=K<E 8:K 8J 98ll@<IJ KF 8:?@<M@E> K?@J >F8C
P :I<BK@E> 8 NFIB <EM@IFED<EK N?<I< G<FGC< F=8CC FI@>@EJ 8E; KIS@KJ =<<C N<C:FD<
FI>BE@Q8K@FEJ N@CC D8B< @K GFJI@9C< =FI 8CC <DGCFP<<J KF =<<C <E>8><; N@K? K?<@!I
8E; I<DB8@E GIF;L:K@M< D<D9<IJ F= K?< FI>BE@Q8K@FE

G4A28B4B

M8@CB89C< LE;4x8K@M< FDDFEJ (FE FDD<I.@8C -?8I< C@B< eEK<IESBK@FESC &@:2REG :
I<8K@M<:FDDFEJ FI> C@:<EJ<J 9P E: J8

Ethical Dilemma

610 ;L? QILECHA @IL NB? JIFC=? >?J;LNG?HN 1@ SIO=CNS 4B?H BCLCHA
?GJIFIS??M NB? >?J;LNG?HN OM?M ; IBSMC=;F ;<CFCNS N?MN CH QBC=B
=H>C>N?M ;L? ;ME?> NI > JOMB OJM ;H> MCN OJM ;M Q?FF ;M
=FCG< IP?L; @IIN Q;FF 4B?H =;H>C>;N?M N;E? NBCM N?MN CN M??GM
NB;N ;<ION 1@ NB? G?H QBI N;E? NB? N?MN ;=NO;FFS J;MM CN QBCF?
IHFS 1@ NB? @?G;F? =;H>C>;N?M J;MM NB? N?MN !l SIO <?FC?P? NB;N
NBCM CM ; @;CL N?MN 4BS IL QBS HIN &@ SIO ;L? ;ME?> NI L?PC?Q NB?
?GJIFIS?? M?F?=NCIH JLI=?>Q?M QIOF> SIO G;E? ;HS =B;HA?M NI NBCM
MSMN?G 4BS IL QBS HIN

Individual Exercise

=IFF?;A0? I@ SIOLM CM <?CHA M?HN NI &H>C; ;M ; G;HA?L @IL ; =;FF
=?HN?L 0B? DOMN NIF> SIO NB;N MB? @??FM P?LS MNLIHAFS ;<ION NB?
@IFFIQCHA CMMO?M

] 1?GI=L;NC=F?;>?LM ;L? NB? <?MN F?;>?LM <?=;0M? NB?S =L?;N? ; GIL?
M;NCM@C?> QILE@IL="

] "GJIFIS??M L?MJIH> <?MN NI CH>CPC>O;F <;M?> J;S CH=?HNCP?M ;H>
<IHOM?M ;M NIIFM @IL GINCP;NCIH

] "GJFIS??M MBIOF> L?=?CP? J??L @7??><;=E ;<ION NB?CL J?L@ILG;H="
F?P?F MI NB;N NB?S =;H A?N ; <?NN?L M?HM? |@ BIQ Q?FF NB?S ;L?
J?L@ILGCHA

@N?L >ICHA MIG? L?M?;L=B IH NB? <OMCH?MM ?HPCLIHG?HN ;H> H;NCIH;F
=OFNC? CH &H>C; BIQ QIOF> SIO ;>PCM? SID=IFF?;AO? NI <?B;P?
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O0BIOF> MB? NLS NI NL;HM@?L NB?M? NBL?? G;H;A?LC;F JL;=NC=?M NI NB?
&H>C;H =IHN?RN 4BS IL QBS HIN

Group Exercise

ICP?LMCNS ICF?GG;M

&G;ACH? NB;N SIO ;L? QILECHA CH NB? %/ >?J;LNG?HN 1@ SIG-IGJ;HS
610 =IG? ;=LIMM NB? @IFFIQCHA M=?H;LCIM CH QBC=BLSGBIJON B;M
<??H MIOABN !CM=0OMM ?;=B M=?H;LCI ;H> JLIJIM? ;H ;=NCIH JF;H @IL
G;H;:A?G?HN

CG?? CM NB? GINB?L 1@ ; H?Q<ILH 0B? CM P?LS >?>C=;N?> NI B?L
QILE <ON MB? OM?> NI MN;S @IL FIHA?L BND;N QILE <?@IL? MB? B;>
B?L <;<S +1Q MB? NLC?M NI M=B?>0F? B?L QILE MI NB;N MB?F2yI
;LIOH> JG %7?7L CGG?>C;N? G;H;A?L @??FM NB;N CG?? CM HI
FIHA?L >?>C=;N?> IL =IGGCNN?> NI B?L QILE ;H> CM =IHMC>?LCHA
J;MMCHA B?L IP?L @IL ; JLIGINCIH &M NBCM >?=CMCIH @;CL
"=ECM; G;LLC?> G;F? QBCF?'IBH CM MCHAF? alGIGJ;HS B;M ;H
sMMCAHG?HN CH ; <L;H=B CH *?RC=I NB;N QIOF> F;MN ; =IOJF? |@ S?;LM
*H;A?G?HN @??FM NB;N 'IBH QIOF> <? <?NN?L @IL NBCM ;MMCAHG?HN
<?=,0M? B? CM MCHAF? ;H>CM @L?? NI GIP? &M NBCM >?=CMCIH @;CL

G;H;A?L L?=?CP?M ; L?KO?MN @LIG ;H ?GJFIS?? NIN;E? 1@ @ ;
4?>H?M>;S @IL L?FCACIOM L?;MIHM 1B? G;H;A?L >C> HIN EHIQ NB;N
NBCM ?GJFIS?? Q;M J;,LNC=0OF;LFS L?FCACIOM ;H> >I?M HIN <?FC?P? NB;N
NB? F?P? CM @IL L?FCACIOM L?;MIHM 1B? G;H;A?L <?FC?P?M NB;N NB?
?GJFIS?? CM AICHA NI OM? NBCM >;S ;M ; J?LMIH;F >;S 1@@ OBIOF> NB?
G;H;A?L CHP?MNCA;N? NB? MCNO;NCIH

M;F?M ?GJIFIS?? B;M J;,CH@OF GCAL;CH?M CHN?LGCNN?HNHAMNB?
QILE >;S 0B? QIOF> FCE? NI N;E? MBILN H;JM >QCHA NB? >;S ;M ;
JL?P?HN;NCP? G?;MC? ;H> MB? ;FMI H??>M ; JF;=? QB?L? MB? =;H
H;J QB?H ; GCAL;CH? I==0 LM %?L CGG?>C;N? G;H;A?L @??FM NB;N
NBCM CM OH@;CL NI NB? L?MN I@ NB? ?GJFIS??M

>?J;LNG?HN CM FIIECHA @IL ;H ?HNLS F?P?F =;MBC?L ,H? I@ NB? DI<
JJFC=HNM CM ; =;MBC?L QCNB S?;LM @ ?RJ?LC?H=? ;M ; =;MBC?L 1B?
>?J;,LNG?HN G;H;A?L @??FM NB;N NBCM =;H>C>;N? CM IP?LKO;FC@C?> @IL
NB? DI< ;H> CM FCE?FS NI <? <IL?> ;H> P2 NB? DI< CH ; MBILN NCG?
&HMN?;> NB?S Q;HN NI JOMO? ; =;H>C>;N? QCNB GIHNBM I@ QILE
?RJ?LC?H=? QBI M??GM FCE? ; <?NN?L @CN @IL NB? JIMCNCIH
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Learning Objectives

@N?L L?;>CHA NBCM =B;JN?L SIO MBIOF> <? ;<F? NI > NB? @IFFIQCHA

1?7@CH? J?LMIH;FCNS ;H> >?M=LC<? BIQ CN ;@ @?=NM QILEG{LB,
2H>?LMN;H> NB? LIF? |@ P;FO?M CH >?N?LGCHCHA QILERCE;M

"RJIF;CH NB? JLI=?MM 1@ J?L=?JNCIH ;H> BIQ CN ;@@ 7?=NM QILERCEBM
2H>?LMN;H> BIQ CH>CPC>O;F >C@@7?L?H=?M ;@ @?=N ?NBC=M
2H>?LMN;H> =LIMM =OFNF CH@FO?H=?M IH CH>CPC>O;F >C@@?L?H=?M
J?L=?JINCIH

Kronos Uses Science to Match
Candidates to Jobs

610 ;L? CHN?LPC?QCHA ; =;H>C>;N? @IL ; JIMCNCIH ;M ; =;MBC?L CH ;
MOJ?LG;LE?N 610 H??> MIG?IH? JIFCN? =10 LN?IOM J;NC?HN ;H>
>?J?H>;<F? 1B? =;H>C>;N? SIO ;L? N;FECHA NI M??GM HC=? ON BIQ >I
SIO EHIQ QBI CM NB? LCABN J?LMIH @IL NB? DI< 4CFF NB? DI< =;H>C>;N?
FCE? NB? DI< IL A?N <IL?> 4CFF NB?SB3? ; FIN |@ ;==C>?HNM IH NB? DI<

IL <? @CL?> @IL GCM=IH>0=N !IHZN SIO QCMB SIO EH?Q <?@IL? BCLCHA
,H? =IGJ;HS ;JILI;=B?M NBCM JLI<F?G M=C?HNC@C=;FFSP@HA

=IGJ;HC?M NCG? ;H> GIH?S IH BCLCHA BIOLFS Q;A? ?GJFIS??M

/?N;CF ?GJFIS?LM >| ; FIN |@ BCLCHA ACP?H NB?CL ALIQNB ;H>BCAB
N@HIP?L L;N? ==IL>CHA NI IH? ?MNCG;N? L?JF,=CHA ;H ?GJFIS?? QBI
F?;P?M CH L?N;CF =IMNM =IGJ;HC?M ;LIOH> %CAB NQHIP?L ;FMI
?H>HA?LM =OMNIG?L M?LPC=?

1B?L?@IL? L?N;CF ?GJFIS?LM B ;H CH=?HNCP? NI M=L??H J?IJF?
=,L?@OFFS MINB;N NB?S BCL? J?1JF? QCNB NB? <?MN =B;H=? 1@ <?CHA
MO==?MM@OF ;H> B;JJS IH NB? DI< 2HC=LO ;H ?GJFIS?? M?F?=NCIH
=IGJ;HS >?P?F13?> MI@NQ;L? NB;N KOC=EFS <?=;G? ; G;,LE?N F?;>?L CH
M=L??HCHA 1@ BLBS QILE?LM 1B? =IGJ;HS Q;M ;=KOCL?> <S
*MM;=BOM?NNM <;M?> (LIHIM &H= CH

1B? C>7?; <?BCH> NB? MI@NQ;L? CM MCGJF? &@ B BIN |@ ?GJFIS??M
;H> E??J NL;=E |@ SIOL >;N; IP?L NCG? SIO B; P?;==?MM NI ;H

;H>
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?HILGIOM L?MIOL=? S ;H;FSTCHA NBCM >;N; SIO =;H MJ?=C@S NB?

JLI@QCF? |@ NB? [C>7?;F\ ?GJFIS?? 1B? MI@NQ;L? =;JN@M NB? JLIQCF? |@

NB? JIN?HNC;F BCAB J?L@ILG?LM ;H> ;JJFC=;HNM ;L? M=L??H?> NI ;MM?MM
NB?CL @CN QCNB NBCM J;LNC=O0OF;L JLI@CF? *IL? CGJILN;HN NB? JLI@QCF? CM
=IHNCHOIOMFS OJ>;N?> ;M H?Q ?GJFIS??M ;L? BCL?> M NB? >;N;<;M?

A?NM F;LA?L NB? MI@NQ;L? >I?M ; <?NN?L DI< 1@ C>?HNC@SCHA NB? LCABN
J?1IIF? @IL NB? DI<

&@ SI0 ;JIFC?> @IL ; DI< CH L?N;CF SIO G;SH®,;FL?;>S <??H ; J,LN |@

NBCM >;N;<;M? 1B? OM?LM I@ NBCM MSMN?G CH=FO>? AC;HNM MO=B ;M
F<?LNMIHM 2HCP?LM;F ONO>CIM IMN=I14BIF?M;F? ILJIL;NCIH

*=SZM FI=E<OMN?L &H= 1;LA?N L;H>M &H= ;H> INB?L L?N;CF?LM ;H>
=B;CH L?MN;OHNM &H =IGJ;HC?M MO=B ;M 1;LA?N IL FI=E<OMN?L
;JJFC=;HNM OM? ; ECIME CH NB? MNIL? NI ;HMQ?L ; FCMN 1@ KO?MNCIHM ;H> NI
?HN?L NB?CL <;=EALIOH> M;F;LS BCMNILS ;H>INB?L CH@ILG;NCIH &H
INB?L =IGJ;HC?M MO=B ;M MIG? CH NB? NLO=ECHA CH>OMNLS =;H>C>;N?M
?HN?L NB? >;N; NBLIOAB NB? 4?< MCN? I@ NB? =IGJ;HS NB?S ;L? ;JJFSCHA
NI 1B? MI@NQ;L? M=L??HM J?IJF? IH <;MC= =LCN?LC; MO=B;B8F;<CFCNS

CH M=B?>0FCHA ;M Q?FF ;M J?LMIH;FCNS NL;CNM

;H>C>N?M ;L? ;ME?> NI ;AL?? IL >CM;AL?? QCNB MN;N?G?HNM MO=B ;M

[MFIQ J?1JF? CLLCN;N? G\ IL [& >IHZN ;=N JIFCN? QB?H & >IHZN Q;HN

NI\ @N?L NB? =;H>C>;N?M =IGJF?N? NB? KO?MNCIHM BCLCHA G;H;A?LM

;L? M?HN ; L?JILN =IGJF?N? QCNB ; =IFIL =I>?> MOAA?MN?> =|OM? |@

;=NCIH /?>G?;HM NB? =;H>C>;N? >I?M HIN @CN NB? DI< S?FFIQ G?;HM

JLI=??> QCNB =;ONCIH ;H> AL??H G?;HM NB? =;H>C>;N? =;H <? BCL?> |IH

NB? MJIN &HN?L?MNCHAFS NB? =IGJ;HS =IHN?H>M NB;N @;ECHA ;HMQ?LM NI
NB? KO?MNCIHM I@ NB? MI@NQ;L? CM HIN ?;MS <?=;,0M? CN CM >C@@C=0OFN @IL
=;H>C>;N?M NI JL?>C=N NB? >?MCL?> JLI@QCF? #IL ?R;GJF? ;==IL>CHA NI
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OB Toolbox: How Can | Make a Great
First Impression in the Job Interview
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Table 3.1 Consensus, distinctiveness, and consistency determine
the type of attribution we make in a given situation.
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Personality Around the Globe
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KEY TAKEAWAY
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Ethical Dilemma
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Individual Exercise
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KEY TAKEAWAY

1B?L? CM ; =IHH?=NCIH <?NQ??H ; =IGJ;HSZM ?NBC=M =FCG;N? QILE
;NNCNO>?M ;H> =CNCT?HMBCIPCIBM >?GIHMNL;N?> <S ?GJFIS??M

BCABFS =IGGCNN?> QILE@IL=? G;S HIN H?=?MM;LCFS >?GIHMNL;N? BCAB~?L
F?P?FM I@ ?NBC=M <?=;,0M? BCABFS =IGGCNN?> J?IJF? G;S <? F?MM FCE?FS
NI HINC=? =IGJ;HSQC>? QLIHA>ICHA ;H> CH N@H HIN L?JILN NB?G

IGJHC?M B; P? NI MNLCE? ; <;F;H=? <?NQ??H L?>0=CHA OH?NBC=;F

<?B; PCILM ;H> G;CHN;CHCHA ; BCABFS M;NCM@C?> ;H> =IGGCNN?>
QILE@IL=? 0IG? N;=NC=M |@ L?>0=CHA OH?NBC=;FRCBEM MO=B ;M

=FIM? GIHCNILCHA 1@ ?GJFIS??M G;S ?LI>? NLOMN <?NQ??H

G;H;A?G?HN ;H> ?GJFIS??M ;H> F?;> NI H?A;NCP? QILE ;NNCNO>?M



1B?L? ;L? =LIMM =OFNOQF >C@@?L?H=?M CH BIQ ?GJFIS?? QILE ;NNCNO>?M
;L? MB;J?> ;H> NB? QILE <?B; PCILM NB;N ;L? ?RJ?=N?> @LIG

?GJFIS??M ?CHA ;Q;L? 1@ NB?M? >C@@7?L?H=?M @;=CFCN;N?M ?@@?=NCP?
G;H;A?G?HN 1@ ; AFI<;F QILE@IL="

Exercises
4BC=B @;=NILM L?F;N?> NI QILE ;NNCNO>?M CH 4?MN?LH 20RMNBIOF>
;FMI <? L?F;N?> NI QILE ;NNCNO>?M CH INB?L =DRNIOL? NB?L? ;HS
NB;N SIO NBCHE QIOF> HIN <? CGJILN;HN CH ; >C@@?L?HN26FKNO
;L? @;GCFC;L QCNB
11 SIO NBCHE J?1JF? F?; P? NB?CL DI<M @IL NB? M;G? L?;MIHM ;LIOH>
NB? QILF> &@ HIN ?RJF;CH QBS SIO NBCHE Mi

>=2;DB8>=
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89J<EK<<@JD G<I=FID8E:< 8E; KLIEFM<I .?<I<=FI< :FDG8E@<J KI8:B =<<C@E>J KFNS8I;
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Ethical Dilemma

610 ;L? ; >?J;LNG?HN G;H;A?L CH ;H ;>P?LNCMCHA ;A?H=S 1B?
?GJIFIS??M 1@ NB? >?J;LNG?HN BP? L?=?HNFS =IGJF?N?> ;H ;NNCNO>?
MQ@QP?S 1BL?? ?GJFIS??M CH SIQ >?J;LNG?HN L?JILN?> NB;N NB?S Q?L?
B;L;MM?> <S M?HCIL J?IJF? CH NB? >?J;LNG?HN ;H> NB?S ;L?
?RJI?LC?H=CHA ; BIMNCF? QILE ?HPCLIHG?HN 610 >I HIN EHIQ QBI
NB?M? J?IJF? ;L? <ON SIO @??F NB;N SIO H??> NI >| MIG?NBCHA 1B?
MQ@QP?SM Q?L? @CFF?> ION =IH@C>?HNC;FFS ;H> ?GJFIS??M QALZ>MMO
NB;N NB?CL C>?HNCNC?M QIOF> HIN <? L?P?;F?> NI G;H;A?G?HN 610 @7?7?F
NB;N SIO =;H C>?HNC@S QBI NB?S ;L? <?=;0M? NB? J?LMIH CH %/ QBI
;>GCHCMN?L?> NB? MOS CM ; @LC?H> |@LBIOH> NB;N J?LMIH =;H N?FF
SIO NB? >?GIAL;JBC=M |I@ NB? ?GJFIS??M QBC=B QIOF>B?FJ SIO
C>?HNC@S NB?G
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O0BIOF> SIO ;ME @IL NB? C>?HNCNS L?P?;FCHA CH@ILG;NCIH 4B;N ;L?
NB? ;>P;HN;A?M ;H> >CM;>P;HN;A?M 1@ @CH>CHA ION NB? C>?HNCNS |@
NB?M? J?1JF?

%IQ QIOF> SIO B;H>F? ; MCNO;NCIH FCE? NBCM HIQ ;H> CH NB?L@ONO

Individual Exercise

[?;>CHA ;H> /?MJIH>CHA NI "GJFIS?? FIAM

610 @IOH> ION NB;N IH? ?GJFIS?? @LIG SIOL =IGJ;HS B;M =L?;N?> ;

<FIA ;<ION NB? =IGJ;HS ,NB?L =0 LL7?HN ;H>?R ?GJFIS??M ;L? ;FMI
JIMNCHA IH NBCM <FIA ;H> NB? JCER@B?S ;L? J;CHNCHA CM F?MM NB;H
@F;NN?LCHA 1B?S ;L? N;FECHA ;<ION NB?CL ALCJ?M MO=B ;M FIHA QILE
BIO LM ;H> <?FIQ G;LE?N J;S ;H> BIQ NB? =IGJ;HSZM JLI>O=NM ;L?

HIN AL?;N =IGJ;L?> NI NBIM? 1@ =IGJ?NCNILM 4ILM? NB?S ;L? N;FECHA
;<ION NB? J?IJF? CH NB? =IGJ;HS <S H;G? 1B?L?;L?;=10JF? |@
JIMNCHAM G?HNCIHCHA SIO <S H;G? ;H> =;FFCHA SIO OH@;CL ;H>
OHL?;MIH;<F?

4B;N ;=NCIH QIOF> SIO N;E? QB?H SIO F?;LH NB? JL?M?H=? |@ NBCM
<FIA 4I10F> SIO N;E? ;=NCIH NI MNIJ NBCM <FIAA?L %IQ

4|10F> SIO >l ;HSNBCHA NI F?;LH NB? C>?HNCNS I@ NB? <FIAA?L &@ SIO
@IOH> ION QB;N ;=NCIH QIOF> SIO N;E? NI BP? NB? ?GJFIS??
>CM=CJFCH?>

4B;N QIOF> SIO =B;HA? QCNBCH NB? =IGJ;HS NI >?;F QCNB NBCM
MCNO;NCIH

4]0F> SIO JIMN IH NBCM <FIA &@ MI OH>?L QB;N H;G? ;H> QB;N
=IGG?HNM QIOF> SIO JIMN

Group Exercise

"RCN &HN?LPC?Q /IF? -F;S ;H> I1?P?FIJCHA ;H NNCNO>? Q®?S

1BCM LIF? JF;S QCFF <? JF;S?> <S NBL?? MNO>?HNM ,H? MNO>?HN QCFF <?
H ?GJIFIS?? @LIG NB? BOG;H L?MIO L=?M %/ >?J;LNG?HN =IH>0O=NCHA

NB? CHN?LPC?Q NB? M?=IH> QCFF <? NB? ?GJFIS?? QBI GMCHA ;H>

NB? NBCL> QCFF <? ;H I<M?LP?L 1B? %/ ?GJFIS?? ;H> NB? >?J;LNCHA
?GJIFIS?? QCFF =IH>0=N ;H ?RCN CHN?LPC?Q N NB? =IH=FOMCIH I@ NB?
CHN?LPC?Q NB? I<M?LP?L QCFF JLIPC>? @??><;=E NI NB? %/ ?GJFIS??
L?A;L>CHA BIQ NB? CHN?LPC?Q =IOFFB;<??H CGJLIP?> ;H> BIQ NB?
?GJIFIS?? =IOF> B; P? <??H GIL? IJ?H

Part 1: Role-Play

? MOL? NI L?;> IHFS NB? LIF? MB??N ;MMCAH?> NI SIO

Part 2

&H ALIOJM 1@ NBL?? L?PC?Q NB? CH@ILG;NCIH A;NB?L?> @LIG NB? ?RCN
CHN?LPC?Q *HS I@ NB?M? JLI<F?GM G;S <? ;@@?=NCHA NB? L?MN 1@ NB?
?GJIFIS??M 1?P?FIJ ;H ;NNCNO>? MQP?S NI <? >CMNLC<ON?> NI L?G;CHCHA
?GJIFIS??M |@ NBCM =IGJ;HS ?P?FIJ KO?MNCIHM <;M?> IH QB;N =;G?

ION I@ NB? CHN?LPC?Q ;M Q?FF ;M INB?L ;L?;M SIO @7??F G;S <? CGJILN;HN



NI EHIQ !CM=OMM BIQ NB? M@®?SM QIOF> <? ;:>GCHCMN?L?> ;H> QB;N
QIOF><? >IH? NI ; B; P?;BCABL?MJIHM? L;N? ;H> < ?HMQ? NB?
:==0L;=S 1@ L?MJIHM?M
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Learning Objectives

After reading this chapter, you should be able to do the following:

2H>?LMN;H> NB? LIF? 1@ GINCP;NCIH CH >?N?LGCHCHA ?GJFIS??
J?L@ILG;H=?

F;MMC@S NB? <;MC=H??>M |@ ?GJFIS??M

1?M=LC<? BIQ @;CLH?MM J?L=?JNCIHM ;L? >?N?LGCH?> ;H> =IHM?KO?H=?"M |@
NB?M? J?L=?INCIHM

2H>?LMN;H> NB? CGJILN;H=? 1@ L?Q;L>M ;H> JOHCMBG?HNM
JJFS GINCP;NCIH NB?ILC?M NI ;H;FST? J?L@ILG;H=? JLI<F?GM

Motivation at T rader Joe's

-?13F? CH %;Q;CC;H 1 MBCLNM ?FC=CIOM @L?MB @LOCNM ;H> P?A?N;<F?M
JF;=? QB?L? J,LECHA CM NCABN ;H> ;CMF?M ;L? NCHS JF;=? QB?L? SIO

QCFF <? OH;<F? NI @CH> B;F@ NB? NBCHAM.IFC3DI <ON QCFF Al BIG?
M;NCM@C?> 4?;L? 1@ #M? N;FECHA ;<IONLI>?L '1?ZM ; OHCKO?

ALI=?LS MNIL? B?;>KO;LN?L?>CH ;FC@ILHC; ;H>FI=;N?>CH MN;N?M S
M?FFCHA MNIL? <L;H> ;H> AIGG?N @1I>M ;N ;@@IL>;<F? JLC=?M NBCM =B;CH
=L?;N?>; MJ?=C;F HC=B? @IL CNM?F@ 67N NB? B?FJ@OF ?GJFIS??M QBI MNI=E
NB? MB?FP?M ;H> ;HMQ?L KO?MNCIHM ;L? >?@CHCN?FS ; E?S J;LN 1@ QB;N
G;E?M NBCM MNIL? OHCKO? ;H> B?FJM CN ;=BC?P? NQC=? NB? M;F?M |@
NL;>CNCIH;F MOJ?LG;LE?NM

O0BIJJCHA B?L? CM @OH ;H> =B;NNCHA QCNB ?GJFIS??M CM ; LIONCH? J;LN
I@ NBCM ?RJ?LC?H=? "GJFIS??M ;L? OJ<?;N ;H> @LC?H>FS NI ?;=B INB?L
;H> NI =OMNIG?LM &@ SIO FIIE FIMN NB?L? CM NB? >?@CHCN? |@@"7L |@ B?FJ
ON MIG?BIQ NB? @LC?H>FCH?MM >I?M HIN M??G M=LCJIN?> &HMN?;> C@
NB?S M?? SIO MBIJJCHA @IL <CA NL;SM I@ =B??M? NB?S GCABN =;MO;FFS
CHKOCL? C@ SIO ;LPBHA ; J;LNS ;H> NB?H JICHN NI INB?L M?F?=NCIHM &@
NB?S M?? SIO =B;MCHA SIONI>>F?L NB?S ;L? KOC=E NI NC? ; <;FFIIH NI

BCM QLCMN 4B?H SIO ;ME NB?G C@ NBP3 B4S =OGCH NB?S A?N >IQH

IH NB?CL EH??M NI =B?=E NB? <;=E |@ NB? ;CMF? QCNB NB? ;NNCNO>? |@
B?FJCHA ; AO?MN NB;N CM PCMCNCHA NB?CL BIG? %IQ >I?M ; =IGJ;HS
G;E? MOL? CNM ?GJFIS??M FIIE FCE? NB?S ?HDIS <?CHA NB?L? NI B?FJ
INB?LM

,H? 1@ NB? E?SM NI NBCM JOTTF? CM LS 'I?ZM M?FFM =B?;J ILA;HC=
@II> <ON NB?S ;L? HIN [=B?;J\ QB?H CN =IG?M NI J;SCHA NB?CL
?GJIFIS??M "GJIFIS??M CH=FO>CHA J;LN NCG?LM ;L? ;GIHA NB? <?MN
J;C> CH NB? L?N;CF CH>OMNLS #OFF NCG? ?GJFIS??M ?;LIPPIHA? 1@
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CH NB?CL @CLMN S?;L ;H> ;FMI ?;LH ;P?L;A? ;HHO;F <IHOM?M 1@
QCNB CH L?NCL?G?HN =IHNLC<ONCIHM ONIL? G;H;A?LMZ
; P?L,A? =IGJ?HM;NCIH CM 4CNB NB?M? A?H?LIOM <?H?@CNM ;H>
;<IP? G;LE?N Q;A?M ;H> M;F;,LC?M NB? =IGJ;HS B;M HI >C@@C=0FNS
;NNL;=NCHA KO;FC@C?> =;H>C>;N?M

ON GIH?S IHFS J;LNC;FFS ?RJF;CHM QB;N ?H?LACTRM2L 'I?ZM

?GJFIS??M 1B?S QILE QCNB J?1JF? QBI ;L? @LC?H>FS ;H> OJ<?;N 1B?
?HPCLIHG?HN CM =IFF;<IL;NCP? MI NB;N J?IJF? @CFF CH @IL ?;=B INB?L ;H>
G;H;A?LM JC=E OJ NB? MF;=E QB?H NB? H??> ;LCM?M CH=FO>CHA N;MEM FCE?
MQ??JCHA NB? @FIILM -FOM NB? =IGJ;HS JLIGIN?M MIF?FS @LIG QCNBCH
G;ECHA 1L;>?L'I?ZM IH? 1@ @7?Q JF;=?M CH NB? L?N;CF CH>OMNLS QB?L?
?GJFIS??M =H M;NCM@S NB?CL =;L??L ;MJCL;NCIHM "GJFIS??M ;L?

?P;FO;N?> ?P?LS GIHNBM ;H> L?=?CP? @??><;=E ;<ION NB?CL

J?L@ILG;H="?

"GJFIS??M ;L? ;FMI ACP?H ;ONIHIGS IH NB? DI< 1B?S =;H IJ?H ;

JLI>O=N NI B; P? NB? =OMNIG?LM NLS CN ;H> =;H <? BIH?MN ;<ION NB?CL
@??FCHAM NIQ;L>>C@@7?L?HN JLI>O=NM 1B?S L?=?CP? IH ;H>1@@ NB? DI<
NL;CHCHA ;H>;L? CHNCG;N?FS @;GCFC;L QCNB NB? JLI>O=NM QBC=B ?H;<F?M
NB?G NI =1G? OJ QCNB C>?;M NB;N ;L? N;E?H M?LCIOMFS <S 0JJ?L

G;H;A?G?HN &H MBILN ?GJFIS??M FIP? QB;N NB?S > QILE QCNB HC="?

J?1IJF? QBI NL?;N ?;=B INB?L Q?FF ;H>;L? L?MJ?=N7?><S NB? =IGJ;HS

4B?H ?GJFIS??M ;L? NL?;N?> Q?FF CN CM HI QIH>?L NB?S NL?;N NB?CL
=OMNIG?LM Q?FF IH ; >;CFS <;MCM

Sources: ;M?>IH CH@ILG;NCIH CH)?QCM ) (>-01> ;1K?
-0B1:@A1 BC=Al 1?;L<ILH1 L;>? *=$L?AIL ' O;FN?L IHF?S

) %;F?S # 0;=EM ! -LIMJ?LI * OMNIG?LM @CLMN 2@
9<-E W 0J?CT?L & 0BIJJ?LZM MJ?=C;F +>72;>/1
"-:-3191:@ W

178K @EJG@I<J <DGCFP<<J KF GIFM@;< <O:<CC<EK J<IM@:< D8IB<K 8 :FDG8EP\J GIF;L:KJ
<d<:K@M<CP FI 8:?@<M< K?< >F8CJ J<K =FI K?<D EJIN<I@E> K?@J HL<IK@FE @J F= LKDFJK
@DGFIK8E:< @= N< 8I< KF LE;<IJK8E; 8E; DSE8>< K?< NFIB 9<?8M@FI| F= FLI G<<IJ
JLIFI;@E8K<J 8E; <M<E JLG<IM@JFIJ *LK 8 ;@d<I<EK N8P @= JFD<FE< @J EFK G<I=FID@E>
N<CC N?8K :FLC; 9< K?< I<8JFE

$F9 G<I=FID8E:< @J M@<N<; 8J 8 =LE:K@FE F= K?I<< =8:KFIJ 8E; @J <OGI<JJ<; N@K? K?<
<HL8K@FE 9<CFN :FI;@E> KF K?@J <HL8K@FE DFK@M8K@FE 89@C@KP 8E; <EM@IFED<EK 8I<
K?< D8AFI @EaL<E:<J FM<I <DGCFP<< G<I=FID8E:<

'FK@MBK@FE @J FE< F= K?< =FI:<J K?8K C<8; KF G<I=FID8E:< 'FK@M8K@FE @J ;<’E<; 8J K?<
;<J@I< KF 8:?7@<M< 8 >F8C FI 8 :<IKB@E G<I=FID8E:< C<M<C C<8;@E> KF >F8C ;@I<:K<;

9<?8M@FI 1?<E N< I<=<| KF JFD<FE< 8] 9<@E> DFK@M8K<; N< D<8E K?8K K?< G<IJFE @J

KIP@E> ?8I; KF 8::FDGC@J? 8 :<IKB@E K8JB 'FK@M8K@FE @J :C<8ICP @DGFIK8EK @= JFD<FE< @J
KF G<I=FID N<CC ?FN<M<I @K @J EFK JLb:@<EK 9@C@KPZFI ?8M@E> K?< JB@CCJ 8E;
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Table 5.1 Potential Responses to Inequity
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*INCP;NCIH NB?ILC?M ;L? J;LNC=0OF;,LFS OM?@OF @IL OH>?LMN;H>CHA QBS
?GJFIS??M <?B; P? OH?NBC=;FFS ;M?>IH L?CH@IL=?G?HN NB?ILS

J?IIF? QCFF >?GIHMNL;N? BCAB?L OH?NBC=;F ¥xBILM C@ NB?CL OH?NBC=;F
<?B; PCILM ;L? @IFFIQ?> <S L?Q;L>M IL Al OHJOHCMB?> 0CGCF;LFS
;==IL>CHA NI ?RJ?=N;H=S NB?ILS C@ J?IJF? <?FC?P? NB;N NB?CL OH?NBC=;F
;=NCIHM QCFF <? L?Q;L>?> QCNB >?MCL;<F? ION=IG?M NB?S ;L? GIL?
FCE?FS NI >?GIHMNL;N? OH?NBC=;F #BILM &H N?LGM |@ =QPNRIG?

I@ NB? GINCP;NCIH NB?ILC?M ;L? FCE?FS NI <? £QRNIH> QB?L?;M

INB?LM G;S GIL? L?;>CFS ;JJFS NI INB?L =OFNOC?M "RCMNCHA L?M?;L=B
MBIQM NB;N QB;N CM PC?Q7?> ;M @;CL IL OH@;CL N?H>M NI £?FE3FNO
>?@CH?>

Exercises
4B;N CM NB? =IHH?=NCIH <?NQ??H ; =IGJ;HSZM L?Q;L> MSMN?G ;H>
NB? F?P?F |@ ?NBC=;F <PBJLM
4BC=B I@ NB? GINCP;NCIH NB?ILC?M >| SIO NBCHE QIOF> <? GIL?
:JJFC=:<F? NI G;HS >C@@7?L?HN =QFMO
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Ethical Dilemma

IGJ;HC?M ;L? CHN?L?MN?> CH GINCP;NCHA ?GJFIS??M 4ILE B;L> <?
JLI>O=NCP? <?BP? ?NBC=;FFSX;H> MN;S B?;FNBS %7?;FNB =;L? =IMNM ;L?
LCMCHA ;H> ?GJFIS?LM ;L? @CH>CHA NB;N OHB?;FNBS B;<CNM MO=B ;M
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MGIECHA IL <?CHA IP?LQ?CABN ;L? =IMNCHA =IGJ;HC?M <CA <O=EM

610 L =IGJ;HS CM =IH=?LH?> ;<ION NB? LCMCHA B?;FNB =;L? =IMNM ;H>
>?=C>?M NI GINCP;N? ?GJFIS??M NI ;>IN B?;FNBS B;<CNM 1B?L?@IL?
?GJIFIS??M ;L? ACP?H ; S?;L NI KOCN MGIECHA &@ NB?S >| HIN KOCN <S
NB?H NB?S ;L? AICHA NI FIM? NB?CL DI<M +?Q ?GJFIS??M QCFF <? ACP?H
HC=INCH? N?MNM ;H> NB? =IGJ;HS QCFE;> BCLCHA H?Q MGIE?LM CH NB?
@ON® 1B? =IGJ;HS ;FMI Q;HNM NI ?H=IO L;A? ?GJFIS??M NI MN;S

B?;FNBS #IL NBCM JAIM? ?GJFIS??M QCFF A?N =;MB CH=?HNCP?M @IL
Q?CABN FIMM &@ NB?S >l HIN G??N NB? Q?CABN =BIF?MN?LIF ;H> <FII>
JL?MMO? MN;H>;L>M NI <? CMMO?> <S NB? =IGJ;HS NB?S QCFF <? =B;LA?>
?RNL; @??M @IL B?;FNB QkHAQ

&M NBCM JF;H ?NBC=;F 4BS IL QBS HIN ;H SIO NBCHE I@ ;FN?LH;NCP?
Q;SM NI GINCP;N? ?GJFIS??M NI ;>IIN B?;FNBS B;<CNM

Individual Exercise

610 L =IGJ;HS JLIPC>?M >CP?LMCNS NL;CHCHA JLIAL;GM NI A:PUNIB; N
?GJIFIS??M L?;FCT? NB? CGJILN;H=? 1@ QILECHA QCNB ; >CP?LM?

QILE@IL=? ;L?;Q;L? 1@ NB? ?KO;F ?GJIFISG?HN IJJILNOHCNS

F?ACMF;NCIH ;H>;L? =,J;<F? 1@ ;>>L?MMCHA NB? =B;FF?HA?M 1@ QILECHA
CH ; GOFNC=OENRILE@IL=? -;LNC=CJ;NCIH CH NB?M? JLIAL;GM CM
G;H>;NILS ;H> ?GJFIS??M ;L? L?KOCL?> NI N;E? NB? NL;CHCHA ;M G;HS
NCG?M ;M H??>?> OHNCF NB?S J;MM 1B? NL;CHCHA JLIAL;G F;MNM IH? >;S
;H> CM OMO;FFS =IH>0O=N?> CH ; HC=? BIN?F IONMC>? NB? QILEJF;="
"GJFIS??M ;L? J;C> @IL NB? NCG? NB?S MJ?H> CH NB? NL;CHCHA JLIAL;G

610 L?;FCT? NB;N ?GJFIS??M ;L? HIN L?;FFS GINCP;N?> NI J?L@ILG Q?FF
CHNBCM JLIAL;G IA.CHA NB? NL;CHCHA NB?S JON CH NB? GCHCGOG E?P?F
@ ?@@ILN ;H> GIMN J;LNC=CJ;HNM @;CF NB? ?R;G ACP?H ;N NB? =IH=FOMCIH
I@ NB? NL;CHCHA JLIAL;G ;H> NB?H B3? NI L?N;E? NB? NL;CHCHA

2MCHA ?RJ?=N;H=S ;H> L?CH@IL=?G?HN NB?ILC?M ?RJF;CH QBS NB?S G;S
HIN <? GINCP;N?> NI J?L@ILG Q?FF CH NB? NL;CHCHA JLIAL;G 1B?H
MOAA?MN CGJLIP?G?HNM CH NB? JLIAL;G MI NB;N ?GJFIS??M ;L?
GINCP;N?> NI OH>?LMN;H> NB? G;N?LC;F J;MM NB? ?R;G ;H>;JJFS NB?
G;N?LC;F CH NB? QILEJF;=?

Group Exercise

1?Q;L> FFI=;NCIH 1?=CMCIH
610 ;L? CH =B;LA? |@ ;FFI=;NCHA ; <IHOM NI; N?;G NB;N
L?=?HNFS G?N ;H CGJILN;HN >?;>FCH? 1B? N?;G Q;M CH =B;LA? |@
>?MCAHCHA ; 4?< <;M?> JLI>O=N @IL ; =FC?HN 1B? JLID?=N F;MN?>; S?;L
1B?L? Q?L? @CP? J?1IJF? CH NB? N?;G 6IODI< CM NI >?N?LGCH? ?;=B
J?LMIHZM MB;L? @LIG NB? <IHOM



I?7PCH %>;61/@ 9-:-31> %7? Q;M CHMNLOG?HN;F CH MZHA NB? =FC?HN
=lIL>CH;NCHA ?P?LSIH?ZM ?@@ILN ;H> G;H;ACHA L?F;NCIHMBCJM QCNB NB?
=FC?HN %? JON CH ; FIN I@ ?RNL;IBIG@IL NBCM JLID?=N %CM ;HHO;F M;F;LS
CM %? CM CH>?J?H>?HNFS Q?;FNBS >LCP?M ;H ?RJ?HMCP? =;L ;H>
>|?M HIN B; P? ;HS >?<N %7? B;M QILE?> @IL NB? =IGJ;HS @IL S?;LM

;H> QILE?> @IL NB? JLID?=N @LIG NB? <?ACHHCHA

FC=? (1/4:5/-8 81-0 0B? IP?LM;Q NB? N?=BHC=;F ;MJ?=NM I@ NB? JLID?=N
0B? L?MIFP?> G;HS CGJILN;HN N?=BHC=;F CMMO?NLCBA NB? JLID?=N
QBCF? MIG? G?G<?LM QILE?> ?RNL; BIOLM MB? L?@OM?> NI MN;S ;N NB?
I@@C=? IONMC>? L?AOF;LBI®6IQ?P?L MB? Q;M JLI>O=NCP? XTHA
L?AOF;L QILE BIOLM ;H> MB? Q;M ;==?MMC<F? PC; ? G;CF CH NB?
?P?HCHAM %7?L M;F;LS CM 0B? CM ; MCHAF? GINB?L ;H> B;M ; FIN
I@ >?<N 0B? B;M QILE?> @IL NB? =IGJ;HS @IL S?;LM ;H> QILE?> @IL
NB? JLID?=N @IL GIHNBM

"LCH >-<45/01?53:1> 0B? Q;M CH =B;LA? I@ NB? =L?;NCP? ;MJ?=NM |@ NB?
JLID?=N 0B? ?RJ?LCG?HN?> QCNB G:HS FIIEM :H> QBCF? >ICHA NB:N MB?
MFIQ?> >IQH NB? ?HNCL? N?;G LC=?;H> ;LLC? Q?L? G;> ;N B?L

<?=;:0M? 1@ NB? G;HS GCMN;E?M MB? G;>? 3@HA NB? JLID?=N <ON NB?
FIIE ;H> @??F 1@ NB? JLID?=N ?P?HNO;FFS ;JJ?:F?> NI NB? =FC?HN QBC=B
L?MOFN?> CH L?2J?;N <OMCH?MM %?L M;F;LS CM 0B? CM MCHAF? ;H>
FCP?M NI J;LNS 0B? B;M QILE?> @IL NB? =IGJ:HS @IL S?;LM ;H>

QILE?> @IL NBCM JLID?=N @LIG NB? <?ACHHCHA

LC=? (1?7@1*%7? Q;M CH =B;LA? |@ @CH>CHA NB? <OAM CH NB? JLID?=N ;H>
?HMQCHA NB;N CN QILE?> %? @IOH> G;HS <OAM <ON B? Q;M HIN P?LS
;AAL?MMCP? CH BCM N?MNCHA %? GCMOH>?LMNII> G;HS NBCHAM ;H> G;HS
I@ NB? <OAM B? @IOH> Q?L? HIN L?;FFS <OAM <ON BCM GCMOM? |@ NB?
MSMN?G %? B;>; H?A;NCP? ;NNCNO>? NIQ;L> NB? QBIF? JLID?=N ;=N?>

P?LS J?MMCGCMNC=;FFS L?A;L>CHA NB? FCE?FCBII> |@ MO==?MM ;H>
>?GIL;FCT?> NB? N?;G %CM M;F;LS CM %? B;M ;==OGOF;N?> ;

F;LA? =L?>CN =;L> >?<N %? B;M QILE?> @IL NB? =IGJ;HS @IL S?;LM ;H>
QILE?> @IL NB? JLID?=N CH NB? F;MN GIHNBM

;LLC? +1.01B18;<1> 0B? Q;M CH =B;LA? I@ QLCNCHA NB? =I>? 0B? Q;M
@LOMNL;N?> QB?H "LCH MFIQ?> >IQH NB? ?HNCL? JLID?=N <?=,0M? |@ B?L
?RJI?LCG?HN;NCIH ;LLC? Q;M JLCG;LCFS L?MJIHMC<F? @IL G??NCHA NB?
JLID?=N >?;>FCH? <?=;,0M? MB? JON CH ; FIN I@ ?RNL; QILELBIC%?L
M;F;LS CM %7?L GINB?L B;M IHAICHA B?;FNB CMMO?M ;H> ;LLC?

H??>M GIH?S NI B?FJ B?L 0B? QILE?> @IL NB? =IGJ;HS @IL NB? J;MN
S?;L ;H> Q;M CHPIFP?> CH NBCM JLID?=N @IL GIHNBM



/0?C4A 4B86=8=6 0 ">C8EO0C8=6
>A: =ES8A>=<4=C

M8@CB89C< LE;4x8K@M< FDDFEJ (FE FDD<I:@8C -?8I< C@B< eEK<IESBK@FESC &@:2REG :
[<8K@M<:FDDFEJ FI> C@:<EJ<J 9P E: J8

Learning Objectives

@N?L L?;>CHA NBCM =B;JN?L SIO MBIOF> <? ;<F? NI >l NB? @IFFIQCHA

1?M=LC<? NB? BCMNILS 1@ DI< >?MCAH ;JJLI;=B?M

2H>?LMN;H> BIQ NI CH=L?;M? NB? GINCP;NCHA JIN?HNC;F I@ ; DI<
2H>?LMN;H> QBS Al;FM MBIOF> <? 0* /1

0?N 0* /1 AI,FM

$CP? J?L@ILG;H=? @??><;=E 2@ @7?=NCP?FS

1?M=LC<? CH>CPC>0O;F N7?;G ;H>ILA;HCT;NCIH <;M?> CH=?HNCP?M NB;N
=;H <? OM?> NI GINCP;N? NB? QILE@IL="

Motivating Steel Workers at Nucor

*HO@;=NCOLCHA MN??F CM HIN ; AF;GILIOM DI< 1B? CH>OMNLS CM <?M?N <S

G;HS JLI<F?GM ;H>GIL? NB;H MN??F G;HO@;=NO L?LM BP? @CF?> @IL

<;HELOJN=S CH L?=?HN S?;LM *IMN SIOHA ?GJFIS??M >| HIN PC?Q

QILECHA ;N ; MN??F GCFF ;M NB?CL >L?;G DI< 6?N IH? =IGJ;HS

>CMNCHAOCMB?> CNM?F@ @LIG ;FF NB? L?MN <S L?G;CHCHA JLI@CN;<F? @IL IP?L
KO;LN?LM ;H><S JLIPC>CHA ;HIP?L L?NO LHIH CHP?MNG?HN NI

MB;L?BIF>?LM 1B? =IGJ;HS CM =F?;LFS >ICHA Q?FF <S ?P?LS @CH;H=C;F

G?NLC=P;CF;<F? ;H>CM NB? GIMN JLI@CN;<F? CH CNM CH>OMNLS

%I1Q > NB?S ;=BC?P? NB?M? ;G;TCHA L?MOFNM #IL IH? NBCHA ?P?LS

+O=IL ILJIL;NCIH ?GJFIS?? ;=NM FCE? ;H IQH?L |@ NB? =IGJ;HS

"GJFIS??M ;L? ?H=IO L;A?> NI @CR NB? NBCHAM NB?S M?? ;M QLIHA ;H>

B; P? L?;F JIQ?L IH NB?CL DI<M 4B?H NB?L? CM ; <L?;E>IQH CH ; JF;HN ;
MOJ?LPCMIL >I?M HIN B2? NI ;ME ?GJFIS??M NI QILE IP?LNCG?

?GJFIS??M PIFOHN??L @IL CN &H @;=N NB? =IGJ;HS CM @;GIOM @IL CNM
>?=?HNL;FCT?> MNLO=NB> @IL JOMBCHA ;ONBILCNS ;H> L?MJIHMC<CFCNS
>IQH NI FIQ?L F?P?FM CH NB? BC?L;L=BS 1;MEM NB;N JL?PCIOMFS <?FIHA?>
NI G;H;A?G?HN ;L? J?L@ILG?> <S FCH? QILE?LM *;H;A?G?HN FCMN?HM

NI FIQ?L F?P?F ?GJFIS??M ;H> LIONCH?FS CGJF?G?HNM NB?CL H?Q C>7;M

1B? L?Q;L> MSMN?G CH JF;=? ;N +O=IL CM ;FMI OHCKO? ;H> CNM ?GJFIS??M
G;S <? NB? BCAB?MN J;C> MN??FQILE?LM CH NB? QILF> &H NB?

; P?LA? +O=IL ?GJIFIS?? ?;LH?> @IFFIQ?><S; <|[HOM

>?=C>?> <S NB? =IGJ;HSZM ;HHO;F ?;LHCHAM ;H> CHNB? @ILG |@
JLI@CN MB;LCHA N NB? M;G? NCG? ; F;LA? J?L=?HN;A? |@ NB?M? ?;LHCHAM
L? <;M?> |H I?L@ILG;H=? -?IJF? B; P? NB? IJJILNOHCNS NI ?;LH ; FIN
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I@ GIH?S C@ NB? =IGJ;HS CM >ICHA Q?FF ;H>NB?L? CM HI OJQ;L> FCGCN

NI BIQ GO=B NB?S =;H G;E? %IQ?P?L NB?S QCFF > GO=B QILM? NB;H

NB?CL =IOHN?LJ;LNM CH INB?L GCFFM C@ NB? =IGJ;HS >I?M JIILFS 1BOM CN
CM NI ?P?LSIH?ZM ;>P;HN;A? NI B?FJ NB? =IGJ;HS J?L@ILG Q?FF 1B?
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OB Toolbox: T o Cry or Not to Cry? That is
the Question...
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Ethical Dilemma

%IQ @;L QIOF> SIO Al NI @CH> ION QBI CM N;FECHA NI QBIG

&H %?QF?NN -,=E;L>?P?FIJG?HN IGJ;HS )- <?=,G?

?G<LICF?> CH ; =IHNLIP?LMS IP?L G?NBI>M OM?> NI CHP?MNCA;N? G?>C;
F?;EM @LIG CNM <I;L> %- B;CLJ?LMIH -;NLC=C; |OHH =IOF> BP? MCGJFS
sME?> NB? >CL?=NILM QBI Q;M NB? MI&? =CN?> CH NB? MNILS MIOABN ;H
WJIFIAS ;H> AIH? @LIG NB?L? 4CNB MIG? >CL?=N @;=? NI @;="
=IGGOHC=;NCIH NB? MNILS QIOF> FCE?F®B;?H>?> KOC=EFS &N >C> HIN
[+IN IHFS >C> CHP?MNCA;NILM CGJ?LMIH;N? <I;L> G?G<?LM ?GJFIS??M

;H> DIOLH;FCMNM NI I<N;CH NB?CL JBIH? L?=IL>M <ON ;==IL>CHA NI
GOFNCJF? L?JILNM NB?S ;FMLRZCFF?> ;H %- >CL?=NIL ;H>; L?JILN?L

@IL +?N +?NQILEM &H= 1B?S M?HN GIHCNILCHA MJSQ;L? CH ;H ? G;CF NI
NB;N L?JILN?L <S =IH=I=NCHA ; JBIHS NCJ 1B?S ?P?H MHI1J?> IH NB?

JBIH? L?=IL>M |@ @ILG?L ", ;H> B;CLJ?LMIH ;LFS #CILCH; QBI B;>
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Group Exercise
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Purpose

1BCM ?R?L=CM? CFFOMNL;N?M BIQ QIL>M Q? =IGGIHFS N;E? @IL AL;HN?> ;L?
HIN OHCP?LM;F CH NB?CL G?;HCHA

Time

JILIRCG;N?FS GCHON?M

4LCN? >IQH NB? HOG<?L NB;N =IG?M NI GCH> @IL ?;=B |@ NB?

@IFFIQCHA KO?MNCIHM /?G?G<?L NB;N NB?L? ;L? HI LCABN IL QLIHA

;HMQ?LMXDOMN Al QCNB 2I@CLMN L?MJIHM? !l HIN >CM=0OMM SIO

;HMQ?LM QCNB ;HSIH? CH NB? =F;MM OHNCF CHMNLO=N?> NI >| Ml
*S H?CAB<IL DOMN <IOABN ;H ?RJ?HMCP? =L %IQ GO=B >C> CN
=IMN

CN
610 L CHMNLO=NIL QCFF MOGG;LCT? NB? L?MJIHM?M @LIG NB? =F;MM
ICM=0OMM NB? @IFFIQCHA KO?MNCIHM ?CNB?L ;M ; =F;MM IL CH MG;FF
ALIOIM

I SIO ;AL?? NB;N QIL>M G?;H >C@@?L?HN NBCHAM NI >C@@?L?HN

J?1IF?
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Learning Objectives

After reading this chapter, you should be able to do the following:

[?=IAHCT? ;H> OH>?LMN;H> ALIOJ >SH;GC=M ;H> >?P?FIJG?HN
2H>?LMN;H> NB? >C@@?L?H=? <?NQ??H ALIOJM ;H> N?;GM
IGJ;L? ;H> =IHNL;MN >C@@7?L?HN NSJ?M |@ N?;GM
2H>?LMN;H> BIQ NI >?MCAH ?@@7?=NCP? N?;GM

"RJFIL? C>?;M ;LIOH> N?;GM ;H> ?NBC=M

2H>?LMN;H> =LIMM =OFN@® CH@FO?H=?M IH N?;GM

Teamwork at General Electric
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@IL $?H?L;F "F?=NLC= IGJ;HS $" 1B? Al;F 1@ NB? @;=NILS Q;M NI
G;HO@;=N@Q7? NB? F;LA?MN =IGG?L=C;F D?N ?HACH? CH NB? QILF>
%?H>?LMIHZM IJJILNOHCNS Q;M AL?;N ;H> MI Q?L? BCM =B;FF?HA?M $"
B;>HZN >?MCAH?> ; D?N ?HACH? @LIG NB? ALIOH> OJ @IL IP?L NQI
>?=:>?M 1?P?FIJCHA NB? D?N ?HACH? JLID?=N B;>;FL?;>S =IMN $"
<CFFCIH 1B;N Q;M ; BOA? MOG |@ GIH?S NI CHP?MNX;H> ;H
OH;==?JN;<F? MOG NI FIM? MBIOF> NBCHAM Al QLIHA CH NB?
G;HO@;=NQCHA MN;A?

&H!OLB;G +ILNB ;LIFCH; /I<?LN %?H>?LMIH Q;M IJ?HCHA ; @;=NILS
@IL $?H?L;F "F?=NLC= IGJ;HS $" 1B? Al;F 1@ NB? @;=NILS Q;M NI
G;HO@;=N@? NB? F;,LA?MN =IGG?L=C;F D?N ?HACH? CH NB? QILF>
%7?H>?LMIHZM IJJILNOHCNS Q;M AL?;N ;H> MI Q?L? BCM =B;FF?HA?M $"
B;>HZN >?MCAH?> ; D?N ?HACH? @LIG NB? ALIOH> OJ @IL IP?L NQI
>?=;>?M 1?P?FIJCHA NB? D?N ?HACH? JLID?=N B;> ;FL?;>S =IMN $"
<CFFCIH 1B;N Q;M ; BOA? MOG 1@ GIH?S NI CHP?MNX;H> ;H
OH;==?JIN;<F? MOG NI FIM? MBIOF> NBCHAM Al QLIHA CH NB?
G;HO@;=NQCHA MN;A?
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After reading this chapter, you should be able to do the following:
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Should You Negotiate for a Higher Salary
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?CHA BIH?MN >@QCHA H?AINC;NCIHM E??JCHA BIRIGCM?M ;H>

NL?;NCHA INB?LM ;M SIO QIOF> FCE? NI <? NL?;N?> ;FF B?FJ SIO H?AINC;N?
?NBC=;FFS +IN OH>?LMN;H>CHA NB? ACHKRD, J?LMIH IL ALIOJ 1@

J?IJF? SIO ;L? H?AINC;NCHA QCNB =;H <? ; G;DIL GCMN;E? LS NI F?;LH

;M GO=B ;M SIO =;H ;<ION NB? =OFNC? |@ INB?LM CHPIFP?> ;H> <? ®

NI =F;LC@S E?S JICHNM ;FIHANB? Q;S FMI E??J CH GCH> NB;N
;AL??G?HN ? A HI>>CHA IH?ZM B?;> 0J ;H> >IQH IL M;SCHA [S?M

S?M\ G;S HIN G?;H NB? M;G? NBCHA CH ;FF =OFN&M
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>SC@@7?L?HN =IOHNLC?M ;LIOH> NB? AFI<? %tO B;> ;HS
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Ethical Dilemma
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CH H?AINC;NCIHM @IL FIHA GIHNBM ,H? HCABN ;M SIO ;L? A?2NNCHA L?;>S
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N @CLMN SIO ;L? ?=MN;NC=XNBCM CM NB? CH@ILG;NCIH SIO H??> NI ?H>
NB?M? H?AINC;NCIHM 1B?H SIO <?ACH NI L?=;FAIIA;HCT;NCIH;F

<?B; PCIL =IOLM? ;H> ;FF NBIM? ?NBC=;F >CF?GG;M NB;N M??G?> M| ?;MS
<;=E NB?H 4B;N MBIOF> S|O >| 0BIOF> SIO OM? NB? CH@ILG;NCIH @IL
SIOL N?;G & G?;H QBS HIN NB?S Q?L? =;L?F?MM ?HIOAB NI FR? CN
<?BCH> ,H NB? INB?L B;H> QIOF> NB;N <? ?NBC=;F

1BCHECHA <;=E NINB;N, =IOLM? SIO L?=;FF MIG? E?S KO?MNCIHM SIO
MBIOF> ;ME SIQM?F@ ECHA H?AINC;NCIHM

] 4I0F>NBCM <? BIH?MN

] 4I0F>NBCM CHPIFP? E??JCHA GS JLIGCM?M

] 4I0F> & <? @IFFIQCHA NB? -F;NCHOG /OF? ;H> <? [NL?;NCHA J?IJF?
NB? Q;S NB?S Q;HN NI <? NL?;N?>\

M SIO ;L? JIH>?LCHA NB?M? KO?MNCIHM SIO ;FMI L?;FCT? NB;N NBCM CM ;
E?S >?=CMCIH 1B?L?;L? MIG? ;>>CNCIH;F KO?MNCIHM SIO MBIOF> ;ME
SIOLM?F@ ;LIOH> G;ECHA ?NBC=;F >?=CMCIHM C@ SIO JF;H IH OMCHA NBCM
CH@ILG;NCIH NI B?FJ SIDN?;G

] &V NBCM >?=CMCIH @;CL

] 4CFF & @??F <?NN?L IL QILM? ;<ION GSM?F@ ;@N?L & G;E? NBCM >?=CMCIH
] 11?M NBCM >?=CMCIH <L?;E ;HS ILA;HCT;NCIH;F LOF?M

] U1?M NBCM >?=CMCIH <L?;E ;HS F;QM

] %IQ QIOF> & @??F C@ NBCM >?=CMCIH Q?L? <LI;>=;MN IH NB? H?QM

'OMN ;M SIO NBCHE SIOZP? G;>? SIO>?=CMCIH !?PCH @LIG NB? IJJIMCHA
N?;G Q;FEM <;=E CH ;H>;MEM SIO C@ SIOZP? M??H ; AL??H JC?=? 1@ J;J7L

] 4B:N QIOF> SIO >|

] 4B:N:L? NB? ?NBC=:F >CF?GG;M CHPIFP?>

] %IQ QIOF> SIO DOMNC@S SKBIC=?
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Individual Exercise

;M? 1@ )CMN?HCHA 4B?H OCF?H=? &M $IF>?H
JCMN?HCHA =;H <? ;H ?2@@7?=NCP? NLEER®OH?AINC;NCIHM 4CFFC;G
1?PCH? Q;M L?JL?M?HNCHA ; =FC?HN IH ; F;H>U€B;M? [1B? IQH?L ;H>
& MJ?HN BIQLM IH NB? JBIH? BILM? NL;>CHA =IHNL;=N CMMO?M NB?H
NQ@H?> NI NB? JLC=?\!?PCH? ?RJF;CH?> [4? Q?L? LN
1B? IQH?L NB?H M;C> [1B? JLC=? SIOL =FC?HN JLIJIM?M QCFHRF?OM
Q?FF MBILN 1@ IOJLID?=NCIHM 1B;N G;E?M CN P?LS NIOAB IH OM \ 1B?
FCH? Q?HN MCF?HN

[*S CGJOFM? Q;M NI M;S MIG?NBCHA CH L?MJIHM? NI NB? MCF?H=? ;H>&
MN;LN?> NI MJ?;E NB?H MNIJJ?> M & B?MCN;N?> & M?HM?>NB;N C@ & M;C>
Y*S =FC?HN =;H J;S ;FF =;MB Z IL Y&NZM MNCFF ; All> >?;F @IL SIO Z NB?H NB?



IQH?L QIOF> N;E? GS =IGG?HN :M ;H CHPCN;NCIH NI DIOMN Q? QIOF>
<:NNF? IP?L NB? BOH>L?> AL;H> :H> GS =FC?HN QIOF> ?H> OJ BCHA NI
J;SMIG? IL ;FF 1@ NB:N MOG 1B? IQH?L B;> HIN ;ME?> ; KO?MNCIH IL

JLIJIM?> : =IGILIGCM? MI HI L?MJIHM? Q;M L?KOCL?> @LIG G? ;N NB;N
GIG?HN & >?=C>?> NI L?G;CH MCF?HN @N?L QB:N @?FN FCE? >:SM <ON Q:M
JLI<;<FS F?MM NB;H M?=IH>M & B?;L> Y ON & AO?MM CNZM All> @IL OM
8C? BCM =IGJ;HS9 NI DOMN A?N NBCM >?;F >IH? MI Q?ZFF > CN 2\

I?PCH? M;P?> BCM =FC?HN <S MN;SCHA MCF?HN

Questions to Think About

4B;N >I?M NBCM =;M? MOAA?MN ;<ION NB? LIF? |@ MCF?H=? CH
H?AINC;NCIHM

%; P? SIO ?P?L B;>; MCGCF;L ?RJ?LC?H=? QB?H M;SCHA HINBCHA J;C>
@@

L? NB?L? NCG?M QB?H MCF?H=? CM ; <;> C>?; "RJF;CH BtI&MQ?L

Group Exercise

0;F;LS +?AINC;NCIHM

1BCHECHA ;<ION H?AINC;NCIHM CM ; FIN ?;MC?L NB;H ;=NO;FFS ?HA;ACHA CH
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