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Learning Objectives
After reading this chapter, you should be able to do the following:
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OB Toolbox: I think I am being asked
illegal interview question. What can I

do?
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Kronos Uses Science to Match
Candidates to Jobs
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OB Toolbox: How Can I Make a Great
First Impression in the Job Interview
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Table 3.1 Consensus, distinctiveness, and consistency determine

the type of attribution we make in a given situation.
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Table 4.1 Summary of Factors That Ha ve the Strongest Influence

Over Work Beha viors. Note: Negative relationships are indicated

with (Ð).
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Learning Objectives
After reading this chapter, you should be able to do the following:
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Table 5.1 Potential Responses to Inequity
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Table 7.1 Sample Items: Life Events Stress Inventory
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Table 7.1 Sample Items: Life Events Stress Inventory
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OB Toolbox: T o Cry or Not to Cry? That is
the Question...
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Ethical Dilemma
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Figu re 7.8 Grid

$LIOJ�!CM=OMMCIH

+IQ��;M�;�ALIOJ��>CM=OMM�NB?�@IFFIQCHA�KO?MNCIHM�

�� 4B;N�NL?H>M�CH�SIOL�NCG?�G;H;A?G?HN�MNSF?�>C>�SIO�HINC=?�

�� %IQ�GO=B�I@�SIO L�[QILE\�NCG?�CM�<?CHA�MJ?HN�IH�NBCHAM�NB;N�;L?

>CL?=NFS�L?F;N?>�NI�>ICHA�Q?FF�CH�SIOL�QILE�IL�;N�M=BIIF�

�� 4B;N�QILEM�Q?FF�@IL�SIO�CH�N?LGM�I@�NCG?�G;H;A?G?HN�

�� 4B;N�MN?JM�=IOF>�SIO�N;E?�NI�CGJLIP?�SIOL�NCG?�G;H;A?G?HN�

�� %IQ�=IOF>�SIO L�ALIOJ�B?FJ�IH?�;HINB?L�QCNB�NCG?�G;H;A?G?HN�

�
�



�70?C4A����><<D=820C8>=
�M8@C89C<�LE;<I�I<8K@M<��FDDFEJ�(FE�FDD<I:@8C�-?8I<�C@B<�����eEK<IE8K@FE8C�&@:<EJ<�?KKG�

:

I<8K@M<:FDDFEJ�FI>
C@:<EJ<J
9P�E:�J8
���
	�

Learning Objectives
After reading this chapter, you should be able to do the following:
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Don't Use That T one With Me!
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Learning Objectives
After reading this chapter, you should be able to do the following:

�� /?=IAHCT?�;H>�OH>?LMN;H>�ALIOJ�>SH;GC=M�;H>�>?P?FIJG?HN�

�� 2H>?LMN;H>�NB?�>C@@?L?H=?�<?NQ??H�ALIOJM�;H>�N?;GM�

��  IGJ;L?�;H>�=IHNL;MN�>C@@?L?HN�NSJ?M�I@�N?;GM�

�� 2H>?LMN;H>�BIQ�NI�>?MCAH�?@@?=NCP?�N?;GM�

�� "RJFIL?�C>?;M�;LIOH>�N?;GM�;H>�?NBC=M�

�� 2H>?LMN;H>�=LIMM
=OFNOL;F�CH@FO?H=?M�IH�N?;GM�

Teamwork at General Electric
&H�!OLB;G��+ILNB� ;LIFCH;��/I<?LN�%?H>?LMIH�Q;M�IJ?HCHA�;�@;=NILS

@IL�$?H?L;F�"F?=NLC=� IGJ;HS��$"	��1B?�AI;F�I@�NB?�@;=NILS�Q;M�NI

G;HO@;=NOL?�NB?�F;LA?MN�=IGG?L=C;F�D?N�?HACH?�CH�NB?�QILF>�

%?H>?LMIHZM�IJJILNOHCNS�Q;M�AL?;N�;H>�MI�Q?L?�BCM�=B;FF?HA?M��$"

B;>HZN�>?MCAH?>�;�D?N�?HACH?�@LIG�NB?�ALIOH>�OJ�@IL�IP?L�NQI

>?=;>?M��!?P?FIJCHA�NB?�D?N�?HACH?�JLID?=N�B;>�;FL?;>S�=IMN�$"�����

<CFFCIH��1B;N�Q;M�;�BOA?�MOG�I@�GIH?S�NI�CHP?MNX;H>�;H

OH;==?JN;<F?�MOG�NI�FIM?�MBIOF>�NBCHAM�AI�QLIHA�CH�NB?

G;HO@;=NOLCHA�MN;A?�

&H�!OLB;G��+ILNB� ;LIFCH;��/I<?LN�%?H>?LMIH�Q;M�IJ?HCHA�;�@;=NILS

@IL�$?H?L;F�"F?=NLC=� IGJ;HS��$"	��1B?�AI;F�I@�NB?�@;=NILS�Q;M�NI

G;HO@;=NOL?�NB?�F;LA?MN�=IGG?L=C;F�D?N�?HACH?�CH�NB?�QILF>�

%?H>?LMIHZM�IJJILNOHCNS�Q;M�AL?;N�;H>�MI�Q?L?�BCM�=B;FF?HA?M��$"

B;>HZN�>?MCAH?>�;�D?N�?HACH?�@LIG�NB?�ALIOH>�OJ�@IL�IP?L�NQI

>?=;>?M��!?P?FIJCHA�NB?�D?N�?HACH?�JLID?=N�B;>�;FL?;>S�=IMN�$"�����

<CFFCIH��1B;N�Q;M�;�BOA?�MOG�I@�GIH?S�NI�CHP?MNX;H>�;H

OH;==?JN;<F?�MOG�NI�FIM?�MBIOF>�NBCHAM�AI�QLIHA�CH�NB?

G;HO@;=NOLCHA�MN;A?�

%IQ�=IOF>�IH?�J?LMIH�@OF@CFF�MO=B�;�PCN;F�=ILJIL;N?�GCMMCIH��1B?

;HMQ?L��%?H>?LMIH�>?=C>?>��Q;M�NB;N�IH?�J?LMIH�=IOF>HZN�@OF@CFF�NB?

GCMMCIH��"P?H�';=E�4?F=B��$"ZM� ",�;N�NB?�NCG?�M;C>��[4?�HIQ�EHIQ

QB?L?�JLI>O=NCPCNS�=IG?M�@LIG��&N�=IG?M�@LIG�=B;FF?HA?>�

?GJIQ?L?>��?R=CN?>��L?Q;L>?>�N?;GM�I@�J?IJF?�\

"GJIQ?LCHA�@;=NILS�QILE?LM�NI�=IHNLC<ON?�NI�$"ZM�MO==?MM�MIOH>?>

��


http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/


AL?;N�CH�NB?ILS���ON�BIQ�NI�;==IGJFCMB�NB?M?�AI;FM�CH�L?;F�FC@?�Q;M�;

GIL?�=B;FF?HACHA�KO?MNCIH��#;=NILS�@FIILM��NL;>CNCIH;FFS��;L?

OH?GJIQ?L?>�QILEJF;=?M�QB?L?�QILE?LM�;L?�GIL?�FCE?�=IAM�CH�;�P;MN

G;=BCH?�NB;H�M?F@
>?N?LGCHCHA�N?;G�G?G<?LM�

&H�NB?�H;G?�I@�N?;GQILE�;H>�JLI@CN;<CFCNS��%?H>?LMIH�NL;P?F?>�NI

INB?L�@;=NILC?M�FIIECHA�@IL�JF;=?M�QB?L?�QILE?L�;ONIHIGS�Q;M�BCAB�

%?�CGJF?G?HN?>�BCM�@;PILCN?�C>?;M�;N�NB?�@;=NILS�;N�!OLB;G��&HMN?;>

I@�BCLCHA�A?H?LC=�[G?=B;HC=M�\�@IL�?R;GJF?��%?H>?LMIH�BCL?>�MN;@@?LM

QCNB�#���G?=B;HC=ZM�FC=?HM?M��1BCM�MOJ?LCIL�NL;CHCHA�=L?;N?>�;�N?;G

=;J;<F?�I@�G;ECHA�PCN;F�>?=CMCIHM�QCNB�GCHCG;F�IP?LMCABN��;�@;=N�NB;N

OJJ?>�NB?�@;=NILSZM�IONJON�;H>�BCM�QILE?LMZ�@??FCHAM�I@�QILNB�

%?H>?LMIHZM�[M?F@
G;H;ACHA\�@;=NILS�@OH=NCIH?>�<?;ONC@OFFS���H>�CN

FIIE?>�>C@@?L?HN��NII��-F;HN�G;H;A?L�';=E�#CMB�>?M=LC<?>�%?H>?LMIHZM

L;>C=;F�@;=NILS��M;SCHA�%?H>?LMIH�[>C>H�N�Q;HN�NI�M??�MOJ?LPCMILM��B?

>C>H�N�Q;HN�NI�M??�@ILEFC@NM�LOHHCHA�;FF�IP?L�NB?�JF;=?��B?�>C>H�N�?P?H

Q;HN�CN�NI�FIIE�NL;>CNCIH;F��1B?L?�M�=FONN?L�CH�GIMN�JF;HNM��L;=EM�I@

J;LNM�;H>�MI�IH��%?�>C>H�N�Q;HN�NB;N�\

%?H>?LMIH�;FMI�=IHNL;=N?>�ION�HIH
DI<
L?F;N?>�=BIL?M��MO=B�;M

<;NBLIIG�=F?;HCHA��NB;N�GCABN�B;P?�<??H�;MMCAH?>�NI�QILE?LM�CH

NL;>CNCIH;F�@;=NILC?M��%CM�CHMCMN?H=?�NB;N�BCM�QILE?LM�MBIOF>

=IHNLC<ON?�NB?CL�BCAB?MN�N;F?HNM�NI�NB?�N?;G�MBIQ?>�BIQ�GO=B�B?

P;FO?>�NB?G���H>�BCM�N?;G�P;FO?>�NB?CL�DI<M�CH�NOLH�

0CR�S?;LM�F;N?L��;�#;MN� IGJ;HS�L?JILN?L�PCMCNCHA�NB?�JF;HN�HIN?>�

[$"�!O LB;G�N?;G�G?G<?LM�N;E?�MO=B�JLC>?�CH�NB?�?HACH?M�NB?S

G;E?�NB;N�NB?S�LIONCH?FS�N;E?�<LIIGM�CH�B;H>�NI�MQ??J�ION�NB?�<?>M

I@�NB?���
QB??F?LM�NB;N�NL;HMJILN�NBIM?�?HACH?MXDOMN�NI�G;E?�MOL?

NB;N�HI�>;G;A?�I==O LM�CH�NL;HMCN�\�#IL�BCM�J;LN��%?H>?LMIH��QBI

L?G;CH?>�;N�$"�<?SIH>�NB?�JLID?=N��HIN?>��[&�Q;M�DOMN�=IHMN;HNFS

;G;T?>�<S�QB;N�Q;M�;==IGJFCMB?>�NB?L?�\

$"ZM�<INNIG�FCH?�MBIQ?>�NB?�<?H?@CNM�I@�N?;GQILE��NII��#LIG�NB?

?;LFS�����M��QB?H�4?F=B�<?=;G?� ",��OHNCF�������QB?H�B?�L?NCL?>�

$"�A?H?L;N?>�GIL?�Q?;FNB�NB;H�;HS�ILA;HCT;NCIH�CH�NB?�BCMNILS�I@�NB?

QILF>�

Sources: #CMBG;H�� ���������0?JN?G<?L	��%IQ�N?;GQILE�NIIE�@FCABN�

�-?@��;9<-:E ��/?NLC?P?>��OAOMN����������@LIG

BNNJ���QQQ�@;MN=IGJ;HS�=IG�HI>?�������JLCHN��)?;L��/��������

'OFSW�OAOMN	��';=E�4?F=B�MJ?;EM��4CM>IG�@LIG�NB?�QILF>�M�AL?;N?MN

<OMCH?MM�F?;>?L�� BC?@�"R?=ONCP?��$ONNG;H��%��������

';HO;LSW#?<LO;LS	��)?;>CHA�BCAB
J?L@ILG;H=?�N?;GM��%ILCTIHN;F�

BCAB
J?L@ILG;H=?�N?;GM�QCNB�L?;F�>?=CMCIH
G;ECHA�=FION�;H>

���



;==IOHN;<CFCNS�@IL�L?MOFNM�=;H�NL;HM@ILG�;�=IGJ;HS��4512��D1/A@5B1�

�
� �����

�����A>D?��H=0<82B

�M8@C89C<�LE;<I�I<8K@M<��FDDFEJ�(FE�FDD<I:@8C�-?8I<�C@B<�����eEK<IE8K@FE8C�&@:<EJ<�?KKG�

:

I<8K@M<:FDDFEJ�FI>
C@:<EJ<J
9P�E:�J8
���
	�

Learning Objectives
�� 2H>?LMN;H>�NB?�>C@@?L?H=?�<?NQ??H�CH@ILG;F�;H>�@ILG;F�ALIOJM�

�� )?;LH�NB?�MN;A?M�I@�ALIOJ�>?P?FIJG?HN�

�� &>?HNC@S�?R;GJF?M�I@�NB?�JOH=NO;N?>�?KOCFC<LCOG�GI>?F�

�� )?;LH�BIQ�ALIOJ�=IB?MCIH�;@@?=NM�ALIOJM�

�� )?;LH�BIQ�MI=C;F�FI;@CHA�;@@?=NM�ALIOJM�

�� )?;LH�BIQ�=IFF?=NCP?�?@@C=;=S�;@@?=NM�ALIOJM�

)H?4B�>5��A>D?B���>A<0;�0=3�T=5>A<0;

1?8K�@J�8�>IFLG����>IFLG�@J�8�:FCC<:K@FE�F=�@E;@M@;L8CJ�N?F�@EK<I8:K�N@K?�<8:?�FK?<I

JL:?�K?8K�FE<�G<IJFE\J�8:K@FEJ�?8M<�8E�@DG8:K�FE�K?<�FK?<IJ��eE�FI>8E@Q8K@FEJ
�DFJK

NFIB�@J�;FE<�N@K?@E�>IFLGJ��#FN�>IFLGJ�=LE:K@FE�?8J�@DGFIK8EK�@DGC@:8K@FEJ�=FI

FI>8E@Q8K@FE8C�GIF;L:K@M@KP��"IFLGJ�N?<I<�G<FGC<�><K�8CFE>
�=<<C�K?<�;<J@I<�KF

:FEKI@9LK<�KF�K?<�K<8D
�8E;�8I<�:8G89C<�F=�:FFI;@E8K@E>�K?<@I�<dFIKJ�D8P�?8M<�?@>?

G<I=FID8E:<�C<M<CJ
�N?<I<8J�K<8DJ�:?8I8:K<I@Q<;�9P�<OKI<D<�C<M<CJ�F=�:FEa@:K�FI

?FJK@C@KP�D8P�;<DFI8C@Q<�D<D9<IJ�F=�K?<�NFIB=FI:<�

eE�FI>8E@Q8K@FEJ
�PFL�D8P�<E:FLEK<I�;@d<I<EK�KPG<J�F=�>IFLGJ��eE=FID8C�NFIB�>IFLGJ

8I<�D8;<�LG�F=�KNF�FI�DFI<�@E;@M@;L8CJ�N?F�8I<�8JJF:@8K<;�N@K?�FE<�8EFK?<I�@E�N8PJ

EFK�GI<J:I@9<;�9P�K?<�=FID8C�FI>8E@Q8K@FE��!FI�<O8DGC<
�8�=<N�G<FGC<�@E�K?<�:FDG8EP

N?F�><K�KF><K?<I�KF�GC8P�K<EE@J�FE�K?<�N<<B<E;�NFLC;�9<�:FEJ@;<I<;�8E�@E=FID8C

>IFLG����=FID8C�NFIB�>IFLG�@J�D8;<�LG�F=�D8E8><IJ
�JL9FI;@E8K<J
�FI�9FK?�N@K?�:CFJ<

8JJF:@8K@FEJ�8DFE>�>IFLG�D<D9<IJ�K?8K�@EaL<E:<�K?<�9<?8M@FI�F=�@E;@M@;L8CJ�@E�K?<

>IFLG��1<�N@CC�;@J:LJJ�D8EP�;@d<I<EK�KPG<J�F=�=FID8C�NFIB�>IFLGJ�C8K<I�FE�@E�K?@J

:?8GK<I�

(C064B�>5��A>D?��4E4;>?<4=C

�>A<8=6��(C>A<8=6��#>A<8=6��0=3�%4A5>A<8=6

�D<I@:8E�FI>8E@Q8K@FE8C�GJP:?FCF>@JK��IL:<�.L:BD8E�GI<J<EK<;�8�IF9LJK�DF;<C�@E

�����K?8K�@J�JK@CC�N@;<CP�LJ<;�KF;8P���8J<;�FE�?@J�F9J<IM8K@FEJ�F=�>IFLG�9<?8M@FI�@E�8

M8I@<KP�F=�J<KK@E>J
�?<�GIFGFJ<;�8�=FLI�JK8><�D8G�F=�>IFLG�<MFCLK@FE
�8CJF�BEFNE�8J

K?<�=FID@E>�JKFID@E>�EFID@E>�G<I=FID@E>�DF;<C��5�6�&8K<I�?<�<E?8E:<;�K?<�DF;<C�9P

8;;@E>�8�`=K?�8E;�`E8C�JK8><
�K?<�8;AFLIE@E>�G?8J<��eEK<I<JK@E>CP�<EFL>?
�ALJK�8J�8E

@E;@M@;L8C�DFM<J�K?IFL>?�;<M<CFGD<EK8C�JK8><J�JL:?�8J�:?@C;?FF;
�8;FC<J:<E:<
�8E;

8;LCK?FF;
�JF�;F<J�8�>IFLG
�8CK?FL>?�@E�8�DL:?�J?FIK<I�G<I@F;�F=�K@D<���::FI;@E>�KF

K?@J�K?<FIP
�@E�FI;<I�KF�JL::<JJ=LCCP�=8:@C@K8K<�8�>IFLG
�K?<�C<8;<I�E<<;J�KF�DFM<

K?IFL>?�M8I@FLJ�C<8;<IJ?@G�JKPC<J�FM<I�K@D<��"<E<I8CCP
�K?@J�@J�8::FDGC@J?<;�9P�`IJK

9<@E>�DFI<�;@I<:K@M<
�<M<EKL8CCP�J<IM@E>�8J�8�:F8:?
�8E;�C8K<I
�FE:<�K?<�>IFLG�@J�89C<

���

http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/


KF�8JJLD<�DFI<�GFN<I�8E;�I<JGFEJ@9@C@KP�=FI�@KJ<C=
�J?@=K@E>�KF�8�;<C<>8KFI��1?@C<

I<J<8I:?�?8J�EFK�:FE`ID<;�K?8K�K?@J�@J�;<J:I@GK@M<�F=�?FN�>IFLGJ�GIF>I<JJ
�BEFN@E>

8E;�=FCCFN@E>�K?<J<�JK<GJ�:8E�?<CG�>IFLGJ�9<�DFI<�<d<:K@M<��!FI�<O8DGC<
�>IFLGJ�K?8K

;F�EFK�>F�K?IFL>?�K?<�JKFID@E>�G?8J<�<8ICP�FE�N@CC�F=K<E�I<KLIE�KF�K?@J�JK8><�KFN8I;

K?<�<E;�F=�K?<�>IFLG�GIF:<JJ�KF�8;;I<JJ�LEI<JFCM<;�@JJL<J���EFK?<I�<O8DGC<�F=�K?<

M8C@;@KP�F=�K?<�>IFLG�;<M<CFGD<EK�DF;<C�@EMFCM<J�>IFLGJ�K?8K�K8B<�K?<�K@D<�KF�><K�KF

BEFN�<8:?�FK?<I�JF:@8CCP�@E�K?<�=FID@E>�JK8><��1?<E�K?@J�F::LIJ
�>IFLGJ�K<E;�KF

?8E;C<�=LKLI<�:?8CC<E><J�9<KK<I�9<:8LJ<�K?<�@E;@M@;L8CJ�?8M<�8E�LE;<IJK8E;@E>�F=

<8:?�FK?<I\J�E<<;J�

�>A<8=6

eE�K?<�=FID@E>�JK8><
�K?<�>IFLG�:FD<J�KF><K?<I�=FI�K?<�`IJK�K@D<��.?<�D<D9<IJ�D8P

8CI<8;P�BEFN�<8:?�FK?<I�FI�K?<P�D8P�9<�KFK8C�JKI8E><IJ��eE�<@K?<I�:8J<
�K?<I<�@J�8�C<M<C

F=�=FID8C@KP
�JFD<�8EO@<KP
�8E;�8�;<>I<<�F=�>L8I;<;E<JJ�8J�>IFLG�D<D9<IJ�8I<�EFK

JLI<�N?8K�@J�>F@E>�KF�?8GG<E�E<OK��]1@CC�e�9<�8::<GK<;��1?8K�N@CC�DP�IFC<�9<��1?F�?8J

K?<�GFN<I�?<I<�^�.?<J<�8I<�JFD<�F=�K?<�HL<JK@FEJ�G8IK@:@G8EKJ�K?@EB�89FLK�;LI@E>�K?@J

JK8><�F=�>IFLG�=FID8K@FE���<:8LJ<�F=�K?<�C8I><�8DFLEK�F=�LE:<IK8@EKP
�D<D9<IJ�K<E;

KF�9<�GFC@K<
�:FEa@:K�8MF@;8EK
�8E;�F9J<IM8EK��.?<P�8I<�KIP@E>�KF�`>LI<�FLK�K?<�]ILC<J�F=

K?<�>8D<^�N@K?FLK�9<@E>�KFF�MLCE<I89C<���K�K?@J�GF@EK
�K?<P�D8P�8CJF�9<�HL@K<�<O:@K<;

8E;�FGK@D@JK@:�89FLK�K?<�K8JB�8K�?8E;
�G<I?8GJ�<OG<I@<E:@E>�8�C<M<C�F=�GI@;<�8K�9<@E>

:?FJ<E�KF�AF@E�8�G8IK@:LC8I�>IFLG��"IFLG�D<D9<IJ�8I<�KIP@E>�KF�8:?@<M<�J<M<I8C�>F8CJ

8K�K?@J�JK8><
�8CK?FL>?�K?@J�D8P�EFK�E<:<JJ8I@CP�9<�;FE<�:FEJ:@FLJCP��!@IJK
�K?<P�8I<

KIP@E>�KF�><K�KF�BEFN�<8:?�FK?<I��)=K<E�K?@J�:8E�9<�8::FDGC@J?<;�9P�`E;@E>�JFD<

:FDDFE�>IFLE;��'<D9<IJ�8CJF�9<>@E�KF�<OGCFI<�>IFLG�9FLE;8I@<J�KF�;<K<ID@E<

N?8K�N@CC�9<�:FEJ@;<I<;�8::<GK89C<�9<?8M@FI��]�8E�e�@EK<IILGK���8E�e�C<8M<�N?<E�e�=<<C

C@B<�@K�^�.?@J�KI@8C�G?8J<�D8P�8CJF�@EMFCM<�K<JK@E>�K?<�8GGF@EK<;�C<8;<I�FI�J<<@E>�@=�8

C<8;<I�<D<I><J�=IFD�K?<�>IFLG���K�K?@J�GF@EK
�>IFLG�D<D9<IJ�8I<�8CJF�;@J:FM<I@E>

?FN�K?<�>IFLG�N@CC�NFIB�@E�K<IDJ�F=�N?8K�E<<;J�KF�9<�;FE<�8E;�N?F�N@CC�9<

I<JGFEJ@9C<�=FI�<8:?�K8JB��.?@J�JK8><�@J�F=K<E�:?8I8:K<I@Q<;�9P�89JKI8:K�;@J:LJJ@FEJ

89FLK�@JJL<J�KF�9<�8;;I<JJ<;�9P�K?<�>IFLG��K?FJ<�N?F�C@B<�KF�><K�DFM@E>�:8E�9<:FD<

@DG8K@<EK�N@K?�K?@J�G8IK�F=�K?<�GIF:<JJ��.?@J�G?8J<�@J�LJL8CCP�J?FIK�@E�;LI8K@FE
�G<I?8GJ

8�D<<K@E>�FI�KNF�

(C>A<8=6

)E:<�>IFLG�D<D9<IJ�=<<C�JLb:@<EKCP�J8=<�8E;�@E:CL;<;
�K?<P�K<E;�KF�<EK<I�K?<

JKFID@E>�G?8J<��*8IK@:@G8EKJ�=F:LJ�C<JJ�FE�B<<G@E>�K?<@I�>L8I;�LG�8J�K?<P�J?<;�JF:@8C

=8:8;<J
�9<:FD@E>�DFI<�8LK?<EK@:�8E;�DFI<�8I>LD<EK8K@M<��"IFLG�D<D9<IJ�9<>@E

KF�<OGCFI<�K?<@I�GFN<I�8E;�@EaL<E:<
�8E;�K?<P�F=K<E�JK8B<�FLK�K?<@I�K<II@KFIP�9P

;@d<I<EK@8K@E>�K?<DJ<CM<J�=IFD�K?<�FK?<I�>IFLG�D<D9<IJ�I8K?<I�K?8E�J<<B@E>

:FDDFE�>IFLE;���@J:LJJ@FEJ�:8E�9<:FD<�?<8K<;�8J�G8IK@:@G8EKJ�I8@J<�:FEK<E;@E>

GF@EKJ�F=�M@<N�8E;�M8CL<J
�FI�8I>L<�FM<I�?FN�K8JBJ�J?FLC;�9<�;FE<�8E;�N?F�@J

8JJ@>E<;�KF�K?<D��eK�@J�EFK�LELJL8C�=FI�>IFLG�D<D9<IJ�KF�9<:FD<�;<=<EJ@M<


:FDG<K@K@M<
�FI�A<8CFLJ��.?<P�D8P�<M<E�K8B<�J@;<J�FI�9<>@E�KF�=FID�:C@HL<J�N@K?@E�K?<

>IFLG��+L<JK@FE@E>�8E;�I<J@JK@E>�;@I<:K@FE�=IFD�K?<�C<8;<I�@J�8CJF�HL@K<�:FDDFE�

]1?P�J?FLC;�e�?8M<�KF�;F�K?@J��1?F�;<J@>E<;�K?@J�GIFA<:K�@E�K?<�`IJK�GC8:<��1?P�;F�e

?8M<�KF�C@JK<E�KF�PFL�^��CK?FL>?�C@KKC<�J<<DJ�KF�><K�8::FDGC@J?<;�8K�K?@J�JK8><
�>IFLG

D<D9<IJ�8I<�9<:FD@E>�DFI<�8LK?<EK@:�8J�K?<P�<OGI<JJ�K?<@I�;<<G<I�K?FL>?KJ�8E;

=<<C@E>J��1?8K�K?<P�8I<�I<8CCP�<OGCFI@E>�@J�]�8E�e�KILCP�9<�D<
�?8M<�GFN<I
�8E;�9<

���



8::<GK<;�^��LI@E>�K?@J�:?8FK@:�JK8><
�8�>I<8K�;<8C�F=�:I<8K@M<�<E<I>P�K?8K�N8J

GI<M@FLJCP�9LI@<;�@J�I<C<8J<;�8E;�8M8@C89C<�=FI�LJ<
�9LK�@K�K8B<J�JB@CC�KF�DFM<�K?<�>IFLG

=IFD�JKFID@E>�KF�EFID@E>��eE�D8EP�:8J<J
�K?<�>IFLG�><KJ�JKL:B�@E�K?<�JKFID@E>�G?8J<�

OB Toolbox: Avoid Getting Stuck in the
Storming Phase!
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Learning Objectives
After reading this chapter, you should be able to do the following:
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OB Toolbox: How Can You Stimulate
Conflict?
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Empowered Decision Making: The Case
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